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RESOLUTION

RESOLUTION NO. 13-T418

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DOWNEY ADOPTING
THE FISCAL YEAR 2013-14 BUDGET, INCLUDING THE CITY'S UTILITIES FUND
BUDGETS AND THE ANNUAL APPROPRIATIONS LIMIT

WHEREAS, the Cily Council has given careful consideration to the propesed budget
recommendad by the City Manager for the Fiscal Year 2013-2014.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF DOWNEY DOES
HEREEY RESOLVE AS FOLLOWS:

SECTION 1. That the budget for the City of Downey for fiscal year 2013-14, is hereby
adopted as =et forth in the statement of Summary of Resources and Requiremants by Fund.
The City Manager is hereby authonzed to expend, in accordance with the laws of the State of
Califarnia, the Charter of the City of Downey and its erdinances, on behalf of the City Council,
an amount of $140,211,863 for City operations as per Attachment A

SECTION 2. That staff is directed to prepare and pubiish a final budget document
incorporating those changes approved by Coungll,

SECTION 3. In accordance with Aricle XIII-B of the Stale Constitution, and using data
furnished by the State Depariment of Finance and the Los Angeles County Assessor, the
appropriations limit for Fiscal Year 2013-2014 has been calculated.

The calculations as shown in Exhibit 1, are computed by adjusting the appropriations
limit for Fiscal Year 2012-2013 for the percentage change in either California's per capita
parsonal incomes (5.12%) or the City's total aszezzed valuation due o new non-residential
construction (11.16%); and the percentage change in population of either the County of Los
Angelas (0.69%) or the City (0.45%). Since the percentage change in the City's total assessed
valuation due to new non-residential construction will provide greater benefit fo the City, these
factors have been selscted to compute the 2013-2014 appropriations imit. Using these factors,
the appropriations limit for 2013-2014 is $142 470,822, which basically means thal cerlain
aspectz of the budget cannol exceed this amount. The proposed budget, currently under
conzideration, has appropriations subject to this limit of $41,953,120.

SECTION 4. The appropriations specified herein shall constitute the maximum amounis
authorized for each departiment in each fund, The City Manager is hereby authorized 1o makea
budgetary transfers between departments in a fund if, in his opinion, such transfers are
necessary and proper to the effective cperation of the City; provided, however, that:

[a) Appropriations for personnel costs cannot be transferred to supply and service accounts.

(&) Any non-budgeted aquipment, new or replacement, which costs more than $5,000,
requires prior City Council approval,

=] The City Manager will inform the City Council of the purchase of non-budgeted
ecquipment, new or replacement that costs less than 35,000,

(d) Authaorized manpower levels as specified in the Budget document are neither increasad
ner transferred without prior approval of the City Councll, However, the City Manager
may exceed authonzed manpower levels on a temporary basis to provide for the
effective training and onsntation of new employees
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CITY MANAGER’S TRANSMITTAL LETTER

Honorable Mayor and City Council:

I'm pleased to present to you the Proposed Budget for the City of Downey for the Fiscal Year
2013-14. This document implements the policy direction provided by the Mayor and City
Council. As you have directed through your 2013 Adopted Priorities, the budget reflects the
following five Objectives:

Fiscal Responsibility

Economic Vibrancy

Efficiency and Adaptability

Quality of Life, Neighborhoods & Infrastructure
Public Information and Engagement

The final published budget document will be completely reformatted to make it more
accessible to the general public, with tabs dividing each department, organizational charts,
descriptions of the goals and accomplishments for each department and specific performance
mefrics for each division. The document will also describe how budgeted funds were used to
accomplish the Council’s previous year priorities and how the proposed next year's budget will
be used to achieve the Council’s goals for this year.

Before the discussion of the budget, it is imperative to stress the City's significant recent
accomplishments, including closing an $11.5 million structural deficit prior to the close of the last
fiscal year, the implementation of a balanced budget for the first time in four years, staff's
obtaining of $17.7 million in grant funding, and the favorable Moody’s rating for the City.

The proposed operating budget is $104,821,341 and the proposed capital budget is $35,490,323.
The total amount is $140,311,664, a reduction of more than $15 million from three years ago, due
to management’s continuing efforts to reduce costs and right-size the organization.

2013-2014 Final Adopted Budget
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Each fund in the budget is a separate operation of the City, designed to capture the costs of
implementing specific goals and objectives. Although the different funds are interrelated, each
fund has its own budget with its own expenditures and revenues. All of these funds and their
proposed budgets are summarized in the chart shown below.

FY 12-13 FY 13-14
General Fund 65,189,101 67,544,066
Enterprise Funds 31,577,328 33,337,458
Special Fund 31,894,368 28,295,223
Grant Fund 1,398,639 5,758,729

A more detailed summary of the City's funds and their budgets are shown in the tab entitled
“Appropriations Overview”.

The Downey City budget establishes a spending plan for a city of 112,761 residents. It authorizes
over 378 full-time employee positions. It must comply with various State and Federal regulations
that often dictate the City’s activities and budget practices. This fransmittal letter describes the
overall budget situation and outlook for the coming fiscal year.

T
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BUDGETARY ISSUES

The State of California’s annual budget deficit is much smaller than in the last few years, due
mostly fo the passage of tax increases and the State’s previous usurpation of local funds. Cities
are still grappling with the ramifications of the State’s elimination of Redevelopment Agencies
and the resulting reapportionment of property taxes between the City, County and State. While
a portion of revenues is retained by the City's Successor Agency (to the former Community
Development Commission, or Redevelopment Agency), it is only sufficient to cover existing
bonded and confractual obligations and a small portion for administrative costs. Downey's
Successor Agency only receives $250,000 per year in cost reimbursement. After allowing for this
reimbursement, the City's General Fund absorbs a net cost of $559,000 in operating costs.
Because of the elimination of Redevelopment, the City had also not been receiving $1,300,000
in interest income from outstanding obligations to the former Agency. During this past fiscal year,
the City obtained a "Finding of Completion” from the State Department of Finance, enabling
the City to request State repayment of City-to-Agency redevelopment loans. It is anticipated
that this year's total net drain on the General Fund due to the elimination of redevelopment will
be $1,859%,000.

Though it was anticipated to receive a 5% cut, the City has been notified by the U.S.
Department of Housing and Urban Development (HUD) of a 3% increase in Community
Development Block Grant (CDBG) funds after last year's 22% cut. There is no anticipation of an
increase in HOME grant funds, which were cut 50% last year. The City uses CDBG and HOME
funds for a variety of community improvements and services to low-income individuals, including
helping to bring low-income homeowners into compliance with the Downey Municipal Code
and performing code enforcement activities. The funds are used to provide small loans and
grants to qualified seniors for necessary household improvements, to provide landlord-tenant
rights workshops, and as leverage for Section 108 loans for civic projects and programs such as
the proposed Inspiration Neighborhood Center and the Discovery Park Project. The historical
and potential future reductions to each respective budget have resulted in an entirely new
approach to delivery of services, and are incorporated in the proposed budget.

The proposed budget expects the local economy to confinue its slow climb out of the recession.
A general increase in several revenue sources is promising, but must be balanced with
decreases in others. A revenue measure placed on the ballot in Fall 2012 addressed the City's
outdated Utility Users Tax (UUT) to ensure fairimplementation of the tax across all technologies
and lowered the base UUT rate, although it did generate a slight increase in UUT revenue for the
City. Revenue estimates are based upon available information at the time they are projected;
leading indicators are inconclusive as to the extent that the economy might continue to
improve. Regardless, the past several years in the City of Downey show the economy is sfill
fragile and susceptible to fluctuations.

2013-2014 Final Adopted Budget
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Here are some changes in revenue expectations next year:

2012-13 Budget 2013-14 Budget Change

Property Tax 20,053,074 21,468,041 7.1%
Sales Tax 14,698,852 16,398,941 11.6%
Transient Occupancy Tax 968,014 1,050,000 8.0%
Real Property Transfer Tax 236,183 225,000 -4.7%
Utility Users Tax 6,877,137 7,158,000 4.1%
Business Registrations 1,245,927 1,082,500 -13.1%
Construction Related Permits 909,259 848,500 -6.7%
Fines and Forfeitures 1,529,266 1,378,000 -9.9%
Interest Income 775,000 300,000 -61.3%
Charges for Services and Programs 6,269,848 5,859,789 -6.5%

Due to prudent fiscal management, the City has preserved a reserve base to help maintain
essential services in this challenging economy. Council’s continuing direction to not draw from
available reserves has required changes to the way the City does business. Some of the cost-
saving measures have reduced the number and types of services the City is able to provide,
including providing a completely new, reduced program to replace the City's former “Paint-
up/Fix-up” program and implementing new non-resident fees for parks and recreation
programs.

In addition, City employees have made do with less, in terms of equipment, supplies, professional
development, and staff assistance. Last year's layoffs and the Supplemental Early Retirement
Program accomplished the immediate objective of balancing the City’s budget. Structural
changes include transferring all City healthcare benefits to a new provider to achieve cost
savings, requiring current City employees to contribute to pensions, and implementing a
second-tier retirement program for new employees. Wages for non-sworn employees were
reduced by 4.6% this fiscal year due to 54 hours of furloughs and increased pension
contributions. As directed by the Council, this year's budget proposal avoids furloughs, but
confinues to increase current employee PERS contributions by another 2%.

In preparing this proposed budget, all requests for new programs, projects, services and
equipment were thoroughly evaluated. Unless they had a special revenue source or
substantially advanced a Council priority, the programs were modified or deleted as necessary.
Due fo increased costs associated with General Fund operations, coupled with relatively
stagnant revenue expectations, the 2013-14 proposed budget has been significantly reduced
and, where possible, costs held to prior year levels. The goal has been to eliminate deficit
spending and, to the greatest extent possible, accomplish the City Council’s Adopted Priorities.
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GENERAL FUND BUDGET

The largest part of the total budget (excluding Internal Service Funds), comprising of 50%, is the

General Fund. This fund receives general tax revenues and finances basic City services such as
Police, Fire, Public Works, and Parks & Recreation.

The 2013-14 General Fund expenditures are proposed to change as shown in the following chart:

EXPENDITURES FY 2012-13 vs. FY 2013-14
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$5,000,000
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Overall, the proposed operating budget for the General Fund is up 2.45% from last year's

budget. Including Transfers Out, the General Fund is up by 3.59%. Each department is
summarized below.

The Police Department confinues to be the biggest part of the General Fund comprising 36% of
the total budget and has decreased by 5%. The primary decrease is attributable to Public
Safety picking up the 4% of Employee Portion of PERS and change in Health Care Plan from
being self funded to adopting the CalPERS sponsored Health Plan. The budget again includes
the school resource officer program which is now fully supported by a grant from G.0.0.D
(Gangs Out Of Downey) and the Downey Unified School District.

2013-2014 Final Adopted Budget
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The Fire Department is the second biggest part of the General Fund comprising 24% of the
budget. The Department budget is down by 4%. This decrease is attributable to Public Safety
picking up the 4% of Employee Portion of PERS and change in Health Care Plan from being self
funded to adopting the CalPERS sponsored Health Plan.

General Government budget is the third largest General Fund Department and includes all
general administrative and legal operations of the City including the City Attorney, City Clerk,
City Manager, Finance, Human Resources, Information Technology and non-departmental. This
budget is increasing by 68.6%. The increase in General Government is due to the merging of
Employee Benefit Fund into the General Fund and also creation of non-departmental division.

The Parks & Recreation Department budget is the fourth largest part of the General Fund
comprising 9.5% of the budget. This year the Department budget is down by 4%. This decrease
is primarily related to employees picking up the additional two percent (2%) of PERS cost. This is
the second year employees are picking up the PERS costs bringing up the cumulative total of
pick up to 4%. Recreational programs have been reduced in scope (i.e., summer swim
programs will be shortened by only two weeks); however, most significant programs such as
concerts-in-the-park and the pumpkin patch have been retained due to their popularity.

The Public Works Department budget is the fifth largest General Fund Department and is up by
13% primarily due to the filling of vacant positions and creating one new position of
Administrative Analyst and also to improve infrastructure and contract management.
Additionally, various maintenance items have been deferred, park maintenance schedules
have been reduced and several vacant positions have been eliminated. Other significant
reductions also include early retirements and layoffs.

The Community Development Department is the sixth largest General Fund Department budget
and is down by 4%. This decrease is primarily related fo employees picking up the additional
two percent (2%) of PERS cost. This is the second year employees are picking up the PERS costs
bringing up the cumulative total of pick up to 4%.

Transfers-out are down by 8.5%. It includes funds that are transferred from the General Fund to
other funds in the City budget as follows:

2012-13 2013-14

Transfer to Capital Project Fund for projects $ 433,362 $ 344,202
Transfer to Capital Project Fund for equipment 110,514 0.00
Transfer to Sewer & Storm Drain Fund 111,581 114,896
Transfer to Learning Center Fund 531,738 627,618

Total $ 1,187,185 $1,086,716

The largest transfer is fo cover the expenditures in the Learning Center Fund which relies heavily
on the General Fund for financial support. The City is proposing a minimal number of capital
projects funded by the General Fund and where possible, alternative funding sources will be
utilized.
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GENERAL FUND REVENUES

General Fund revenues including transfers-in are projected to increase by 3.8% from last year's
budget. The revenue situation is shown on the chart below. To provide a more meaningful
comparison of revenue expectations, the following descriptions compare the 2012-13 budget
revenues to the 2013-14 budget revenues.

REVENUE FY 2012-13 vs. FY 2013-14
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Property taxes appear to have stabilized in the City. This revenue center is projected to increase
7% when compared to 2012-13 budget. The number of property foreclosures has declined
significantly. There appears to be a more balanced housing economy in that the decreased
residential resale prices are not decreasing at the same rate as in prior years. We can expect
values to increase, many property values are showing signs of stabilizing while certain other
properties are slightly increasing in value. We anfticipate this revenue source to gradually
increase in the few years fo come.

Sales Tax Revenue is the second largest General Fund revenue source and is projected to
increase 11% from last year's budgeted amount. An increase of this size can be viewed as a
sign that the economy is emerging from its recessionary pressures; however, revenues continue
to be well below 2007-08 levels. This budget confinues o reflect a new sales tax revenue
structure for the City which started in 2006-07. Because of the State’s “triple flip” program, rather
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than collecting 1% on all sales in Downey, the City actually collects .75%. The balance comes
from two special payments received from the State in November and May. These payments

are a combination of estimates and adjustments intended to make the City whole with regard
to sales fax revenue.

Other taxes are the third largest General Fund revenue source. “Other taxes” include the Uftility
Users tax, Franchise payments, the Transient Occupancy tax, and the City Business tax. The
budget projects slight increase of 1.6%, with the primary conftributing factor being the Utility Users
Tax.

Intergovernmental revenue is projected to decrease 5.4% from 2012-13. This decrease is
primarily attributable to a decrease in the City’s after school grant program.

Interest & rent is projected to decline 61.3%. Continued reductions in interest rates and the
amount of investible funds will impact the City’'s interest earning capabilifies.

Service fee revenue is projected to decrease by 5.9%. This is primarily attributed to the slow
down in economy based on prior year activities.

Fine & Forfeiture revenues are projected to decrease 9.9% based on collections for the prior
year.

Other revenue is projected to increase 11.1% due to the recording of sale of land to Cal Trans for
$800,000.

Transfers-in are projected to increase 7.42%. Transfers-in are funds the General Fund receives
from other City funds to reimburse for qualified costs.

Gas Tax Fund $1,150,000
Golf Course Fund 386,766
Water Fund 625,000
CDGB Fund 150,000

Total: $2,311,766
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ENTERPRISE FUNDS

The City operates five funds called Enterprise Funds because they are maintained on a profit-
and-loss basis. The proposed budgets for these five funds are as follows:

OPERATING EQUIPMENT PROJECTS TRANSFER OUT TOTAL
Water $12,196,372 $ 21,550 $4,354,000 $1,087,000 $17,658,922
Golf Course 3.081,205 54,500 55,000 386,766 3,577,471
Transit (Prop A) 2,994,171 0 0 0 2,994,171
Transit (Prop C) 135,191 0 5,895,850 0 6,031,041
Transit (Meas. R) 17.303 0 3,058,550 0 3,075,853
Total: $18,424,242 $76,050 $13,363,400 $1,473,766 $33,337,458

Water Fund. The proposed Water Fund budget is $17,658,922, a $271,605 decrease from last
year's budget. The Capital project budget for water amounts to $4,354,000. The largest Water
project proposed is $3.6 million of infrastructure improvements that can be undertaken as a
result of a proposed water rate increase. For water consumption beginning July 1, 2011, a
previously adopted water rate increase became effective. This would be the third year of five
years for this increase. This was the first fime in over sixteen years rates were increased. The
approved rate structure increase rates over a five year period which would bring Downey rates
in parity with surrounding cities’ rates. These rates were implemented due to the rising cost to
pump water, deliver water and maintain water system.

Golf Course Fund. The City owned Rio Hondo Gold Course continues fo be a considerable asset
of the City. The budget for the golf course is up $123,037 from last year due primarily to an
increase in operating costs.

Transit (Prop A) Fund. This fund accounts for special revenues the City receives pursuant to a
County ballot measure. The City uses the funds to support the City’s senior citizen and
handicapped bus operation as well as the Downey Link program. It also includes special
recreation tfransportation programs and our bus bench maintenance program. Unlike the Water
and Golf Course Funds, this fund is not fee supported. Revenues from Proposition A sales tax
provide about $1,909,758 a year to support these programs. The programs are operated under
regulation issued by the Metropolitan Transportation Authority.
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Trans (Prop C) Fund. Similar to the Transit Proposition A Fund, this fund accounts for special transit
revenues the City receives pursuant to a County ballot measure. A significant portion of
Proposition C funds have been used for eligible street improvements projects. A comprehensive
listing of all Prop C fund projects and their respective funding sources can be seen in the 2013-14
Capital Improvement Projects list.

For the 2013-14 budget we have proposed $5,895,850 for such projects as follows:

Paramount Blvd. Fiber Optic System 369,000
Firestone Rehab. Between ORSR and Brookshire 1,756,000
Telegraph Rd. Traffic Improvements 1,032,000
Firestone Rehab. Between Lakewood and East limits 783,000
Bellflower Blvd and Imperial Hwy 162,000
Brookshire Ave between Imperial and Davis 1,304,000
Woodruff Pavement Rehab 120,000
Other Miscellaneous Projects 133,500
Pavement Rehab at Various Locations 236,350
Trans (Prop C) Fund $5,895,850

Transit (Meas. R) Fund. Similar to the Transit Proposition A and C funds, ballot Measure R was
approved by Los Angeles County voters November 2008. The county-wide approved sales tax
measure increased the sales tax rate by one-half percent. The new tax will be in place through
2039 and is infended to relieve traffic congestion by providing for mass fransit systems (i.e. bus
rail, and subway services), roadway repairs, traffic signal synchronization and pedestrian
walkways and paths just to name a few. The City anticipates receiving $1,188,068 in Measure R
funds next year. The City has appropriated $3,058,550 for qualified capital projects.
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SPECIAL REVENUE FUNDS

The City has a number of special revenue funds that account for revenues that are designed for
specific purposes. Hence, these revenues are restricted and may not be expended for any
general government purpose. The proposed budgets for these funds are as follows:

OPERATING EQUIPMENT PROJECTS TRANSFER OUT TOTAL
Waste Management $509,652 0 $355,000 0 $864,652
Air Quality 114,890 0 0 0 $114,890
Street Lighting 1,846,764 0 0 0 $1,846,764
Gas Tax 0 0 13,603,420 1,653,500 $15,256,920
Sewer & Storm Drain 1,970,152 59,750 2,257,655 0 $4,287,557
Capital Projects 136,250 137,258 189,289 0 $462,797
Firestone Projects 0 0 2,382,859 0 $2,382,859
Asset Forfeiture 1,377,772 790,962 0 0 $2,168,734
Learning Center 806,349 0 0 0 $806,349
State Grants 0 0 103,700 0 $103,700
CDBG 821,014 0 3,235,000 150,000 $4,206,014
Federal HOME Loan 453,277 0 0 0 $453,277
Federal Fire Grant 1,099,439 0 0 0 $1,099,439
Total $9,135,559 $987,970 $22,126,923 $1,803,500 $34,053,952

Waste Management. This fund accounts for revenues the City receives to comply with the
State's Waste Reduction program, commonly known as AB939. Under this program, the City
must reduce the amount of frash that is hauled to sanitation landfills by 50%. Revenue to support
this fund was established in 1990; and, a bi-monthly fee of $1.90 was set for residential water
customers. The Revenue is estimated to be $446,000. The AB 939 fee covers the costs of the
Keep Downey Beautiful coordinator, landscaping materials, and other related programs. Finally,
this fund also receives State grant revenue to operate the oil recycling program and related
educational programs.

Air Quality Fund. This is a small fund accounting for revenues received from the State to improve
air quality. The proposed budget is used to help pay for the City’s trip reduction program. The
City also uses this fund to help finance state mandated fraffic congestion studies. The projected
revenue is $1,543,000.

Street Lighting Fund. This fund pays for the electrical and repair costs for all City lights and traffic
signals. It also pays for timming City street trees. Each, year the City Council approves a special
assessment for these costs, which appear on Downey property tax bills. The assessment revenue
and expenses are all accounted for in this one fund. The proposed budget is $1,846,764 and is
used primarily on utility costs and tree trimming services.

Gas Tax Fund. This fund is used to account for gas tax revenues the city receives from the State.
Approximately six cents (6¢) of the State’s eighteen-cent (18¢) gasoline tax comes to the City
and is deposited info this fund. The revenues are governed by State regulations and must be
spent on public right-of-way improvements. These include street, adjoining landscaping, curbs,
guftters, sidewalks and drainage facilities. This fund is also used to pay for qualified street
sweeping charges and covers applicable graffitiremoval costs recorded in the Waste
Management Fund. The Gas Tax Allocation for FY 2013-14 is projected to be $3,288,611.
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Gas tax funds are expended for two main purposes: (1) $1.653,500 is transferred to other funds
to pay for qualifying expenditures; (2) $13,603,420 is used to pay for capital improvements to the
City’s streets. A comprehensive listing of all gas tax projects and their respective funding sources
can be seen in the 2013-14 Capital Improvement Projects list in this document.

Sewer and Storm Water. This fund accounts for a special service fee collected on water bills as
well as City expenses related to sewer maintenance and storm water clean-up. The General
Fund, Water Fund and Gas Tax Fund collectively provide 50% of the funding for the Sewer and
Storm Water Fund operations. A Master Plan Study of the sanitary sewer system was recently
completed. The study provided data about the City’'s existing facilities, their capacity, and the
need for future projects. Based upon that study, new sewer rates were put into effect beginning
with May 2010 bills. These additional funds are earmarked to meet the growing needs placed
upon the City’s sewer infrastructure. For 2013-14, $2,257,655 of capital projects are budgeted. A
comprehensive list of these improvements can be seen in the 2013-14 Capital Improvement
Projects list.

One of the long term goals of this fund is to comply with the Regional Water Board's mandate o
ensure that the water entering the storm drain system is clean. The purpose of the mandate is to
ensure that the rivers and oceans are not polluted with dirty water from the storm drain system.
The recent construction of water retention basins at the Discovery Sports Complex is an example
of the types of projects that will be built to accomplish this goal.

Capital Project Fund. This fund accounts for capital projects of a more general nature. Because
of the current economic situation, only a few projects are proposed totaling $189,289 and
depend largely on the amount of grant or other funds available.

Firestone Fund. This fund was created when the City acquired Firestone Blvd. from the State of
Cdalifornia. The State provided the City a one time payment of $3,800,000 to finance deferred
maintenance projects on Firestone Blvd. The 2013-14 proposed budget allocates the remaining
balance of $2,382,859 for Firestone Blvd. rehabilitation project between Old River School Road
and Brookshire Avenue.

Asset Forfeiture Fund. This fund accounts for the revenue the City receives when the Downey
Police Department is involved in the seizure of assets from criminal drug related activity. Federal
and State laws govern how these funds can be expanded. The basic requirement is that the
funds be used for new law enforcement programs and equipment. The proposed budget
includes $1,377,772 for the contracted services such as maintenance of the police computer
system, communications and patrol car computers and other administrative costs specific to this
program. Additionally, $790,962 is proposed for the acquisition of various pieces of new police
equipment.

Grant Fund. This fund accounts for special grants the City receives from the Federal and State
Governments. The City was awarded $1,900,000 of Federal Emergency Management Agency
(FEMA) Grant for additional Firefighters. The Grant will cover nine (?) Firefighters for the duration
of two years.

Community Development Block Grand (CDBG) Fund. This fund accounts for revenues the City
receives from the Housing and Urban Development Department of the U.S. Government. Grant
expendifures must be in accordance with federal regulations. The monies will be used for
qualified housing improvement projects, the Apollo Neighborhood facility as well as the senior
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paint and fix-up program. The budget also includes a $150,000 transfer to the General Fund to
fund eligible code enforcement programs, social service grants and the Senior Nutrition
program.

Space Center Fund. The Space Center program provides a budget to operate the Columbia
Memorial Space Science Learning Center. This year's budget allocates $806,349 for operating
costs. Primary funding sources for the Center is a contribution from the General fund of $627,618.

Community Development Commission Successor Agency. Effective February 1, 2012, the
Commission was dissolved pursuant to AB 26x. The administrative operation and duties of the
Commission were transferred to a Successor Agency with the City Council acting as the
governing body. Since the administration of this new Agency is now recorded in the General
Fund, this portion of the budget accounts for the payment of existing bond and contractual
obligations owed by the former Commission. The Successor Agency's Debt Service Fund that
accounts for debt repayment is projecting $635,681 in revenues to cover the following required
payments:

1997 Tax Allocation Bonds $ 635,681
Developer Agreements 0
Total $635,681
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INTERNAL SERVICE FUNDS

The budgets for these funds are not included in the overall budget amount, because they
receive their funding from regular budget funds. Hence, the amounts are already included in
the total budget figure. However, each fund accounts for an important operation of the City
and are included in the budget document. Because the available reserves of the Civic Center
Fund, Central Stores Fund and Liability Fund, are all available to the General Fund should the
need arise, they are included with the General Fund in the “Summary of Resources and
Requirements By Fund”.

Equipment Fund. The Equipment Fund accounts for City equipment including vehicles, radios,
computers, office machines, field maintenance equipment, and even fire engines. The Fund
charges a “rental” fee to each department for the cost of maintaining the equipment and the
cost of replacing the equipment. By charging this fee, the Fund maintains a balance to fund
the timely replacement of equipment. In this way the City realizes, on an on-going basis, the
cost of equipment is $1,771,692.

Civic Center Fund. This fund accounts for the cost of maintaining the Civic Center. Each
department pays “rent” in proportion to their usage of the facility. The Revenue is projected to
be $1,149,947 and Expenditures are projected to be $1,120,362

Liability Insurance Fund. This fund accounts for the cost of our municipal liability insurance
program. Each department confributes a specified sum each year into the fund. The Fund then
bears all the costs for general liability: attorney fees, insurance premiums, claim payments, and
our third-party administrator. Downey is a member of the Independent Cities Risk Management
Authority (ICRMA), but self-insures the first $2,000,000. This means that Downey has to pay the first
$2,000,000 of any individual claim. The City strives to maintain an active part in our membership
with in the Authority to keep insurance premiums down.
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CITY BUDGET SUMMARY

This past fiscal year was the first in five years to not rely upon the City’s reserves for General Fund
operations. The City has performed admirably under significant pressure to reduce costs and
eliminate employees and services, with the result that the majority of residents and businesses
have not been inconvenienced by the significant reductions. The City’s implementation of cost-
cutting measures includes early retirement incentives, layoffs, elimination of frozen positions,
changes in service delivery, program reductions, employee benefit concessions, reductions to
employee benefit packages, deferring non-essential equipment replacement, and reduced
General Fund capital costs, just fo name a few. These measures have resulted in the closure of a
budget gap and the proposed FY 2013-14 balanced budget that maintains available reserves
at approximately $19.5 million.

Throughout the upcoming fiscal year, staff will monitor cost estimates and revenue projections.
Staff will contfinue meeting with the budget subcommittee on a regular basis to review whether
additional budget modifications are necessary.

Even though the City has faced challenges brought forth by an overall stagnant economy,
federal funding reductions and the State’s money grabs, there is much to be proud of. In the
past year, we have seen a surge in Downey community pride and energy, particularly as the
result of the opening of new businesses such as the Downey Gateway, the unveiling of several
expanded businesses, and the proposal of significant developments such as the Lakewood and
Gallatin housing complex. The City has embraced the new Sister City of Roscommon County,
Ireland, which is the birthplace of our Founding Father, John Gately Downey.

We have enjoyed a broad array of achievements, including being named an All-America City,
a flourishing local arts scene, celebrating the first “Make Music Downey” event, an expanding
social consciousness with the first annual “Downey Counts” homeless count, and a whole-
community “Healthy Downey” initiative. Throughout the reformatted budget document,
departments will highlight the ways they were able to advance the Council’s priorities and their
goals for this coming year. In the interim, here are just a few more examples of the significant
developments:

e The Tierra Luna Marketplace finished demolition and is anficipating beginning of
construction in early 2014

e The "View" housing development has begun construction of a new, $20 million
affordable housing complex

¢ Constfruction has begun on a new housing development at Gallatin Rd. and Lakewood
Blvd. with 46 planned market-rate single family units

¢ The Fiat Dealership completed construction on its new offices and is anticipating another
banner year for auto sales

e Ongoing negotiations regarding the City’s property at 9066 Firestone Blvd. indicate
exciting new amenities for the Downey community could be on their way in mid to late
2014

e Reorganization of multiple City departments to ensure more efficient operations and
better service to the community, including implementation of collaborative property
inspections involving Fire Suppression, Building & Safety and Code Inspectors
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e Beginning this fall, implementation of a new, five-year Capital Improvements Project
(CIP) planning horizon

e Development of a Master Parks Plan, created at no cost to the City with the assistance of
Cal Poly Pomona graduate students

e A new, grant-funded Civic Center Master Plan to guide development to ensure
Downey's Civic Center continues to provide essential services and community benefit in
the future

e The annual “Taste of Downey” confinues to be a successful event, bringing together the
business community and residents in a celebration of Downey

e Grand opening of the Downey Gateway restaurants (Waba Grill, Yogurt Land, Burger
City Girill, Pacific Fish Company, Fresh Cutt, Round Table Pizza, Starfish Sushi and Noodle
World Jr.), new bars and nightlife opportunities, the new Hometown Hardware store, and
many others

¢ Completion of several road and highway projects, including the Lakewood Blvd. Phase
3A project, the Florence Ave.-Studebaker Rd. Intersection Improvement Project, the
Brookshire Ave. Water Improvements Project, multiple residential area pavement slurry-
seal projects, and the miscellaneous concrete repair project.

e Public Works completed the Columbia Memorial Space Center grant-funded fence and
shade structure project

e Successful application and award of a SAFER grant to restore nine sworn firefighter
positions to staff the engine at Fire Station 1

¢ Grand re-opening of an entirely remodeled Treasure Island Park, funded with State and
County grants

e Emphasis on water-conservation and drought tolerant planting, with demonstration
projects at Furman Park and in the Civic Center

e Unveiling of the City’'s new Veteran's Memorial in the Civic Center
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ORGANIZATIONAL CHART

CITIZENS OF DOWNEY

CHARTER BOARDS AND
COMMISSIONS
Planning Commission
Personnel Advisory Board
Library Advisory Board

CITY COUNCIL
5 Members
Mayor Elected Annually

OTHER COMMISSIONS

Art in Public Places Committee
Community Services Commission
Downey Hospital Commission
Emergency Preparedness Committee
Keep Downey Beautiful Committee

CITY CLERK
Adria Jimenez

CITY MANAGER
Gilbert A. Livas

J |

CITY ATTORNEY
Yvette M. Abich Garcia

John Oskoui
Personnel Division

[ ASSISTANT CITY MANAGER

ASSISTANT TO THE CITY MANAGER

COLUMBIA SPACE CENTER/ LIBRARY

Shannon K. DelLong

KCOMMUNITY\ [ FINANCE \
DEVELOPMENT
Brian Saeki Anil H. Gandhy
Director Interim Director
Economic Administration
Development Purchasing
Code Accounting
Enforcement I.T.
Building Risk Mgmt
Housing
Planning

-

( POLICE )

Carl Charles
Chief of Police

Administration
Field Operations
Detectives
Crossing Guard
Animal Confrol

f FIRE \ K PARKS & \
RECREATION
Lonald Croom Arlene Salazar
Fire Chief Director
Administration Recreation
Suppression Parks
Paramedics Theatre
Prevention Social Services
Joint Comm. Golf Course

-

( PUBLIC WORKS )

John Oskoui
Director

Administration
Engineering
Utilities
GIS
Maintenance
Streets

-
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COMMISSIONS AND COMMITTEES

Title

Downey City Hospital Commission

Downey Public Facility Financing Corp
Emergency Preparedness

Green Task Force

Handicapped Accommodation Appeals Board
Keep Downey Beautiful

Library Advisory Board

Personnel Advisory Board

Planning Commission

Project Area Committee

Public Works Committee

Recreation and Community Services Commission

Water Facilities Corporation

Chairperson

Harold Tseklenis
Vacant

Janet Molinaro
Steve Perez
Vacant

Chuck Frey
Betty Monroy
Vacant

Louis Morales
Vacant
Patricia Kotze
Alexander Lopez

Vacant
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SUMMARY OF RESOURCES AND REQUIREMENTS BY FUND

ESTIMATED
BEGINNING TRANSFERS TOTAL
FUND BALANCE ESTIMATED FROM OTHER RESOURCES
FUND July 1, 2013 REVENUES FUNDS AVAILABLE
GENERAL AND RESERVE FUNDS
GENERAL FUND 19,887,000 65,244,709 2,311,766 87,443,475
EMPLOYEE BENEFIT FUND 11,500,304 11,500,304
CIVIC CENTER 495,093 1,149,947 1,645,040
CENTRAL STORES 32,453 32,453
LIABILITY INSURANCE 4,516,461 1,533,900 6,050,361
SUB TOTAL 36,431,312 67,928,556 2,311,766 106,671,634
SPECIAL REVENUE AND CAPITAL FUNDS
WASTE MANAGEMENT 429,343 446,000 875,343
AIR QUALITY 692,395 137,000 829,395
STREET LIGHTING 665,257 1,543,000 2,208,257
GAS TAX 3,239,000 13,371,931 16,610,931
SEWER & STORM DRAIN 880,683 1,557,000 1,080,396 3,518,079
CAPITAL PROJECTS 808,906 344,202 1,153,108
FIRESTONE 2,382,859 2,382,859
ASSET FORFEITURE 2,727,911 50,000 2,777,911
PUBLIC ACCESS 282,914 113,000 395,914
TDA ARTICLE 11l - 71,168 71,168
LEARNING CENTER - 215,000 627,618 842,618
SUB TOTAL 12,109,268 17,504,099 2,052,216 31,665,583
GRANT FUNDS
FEDERAL FIRE GRANT - 1,099,439 1,099,439
FEDERAL HOME PROGRAM 464,346 326,631 790,977
CDBG - 3,990,320 3,990,320
SUB TOTAL 464,346 5,416,390 = 5,880,736
ENTERPRISE FUNDS
WATER FUND 3,800,000 16,830,500 20,630,500
GOLF COURSE FUND 512,710 2,863,000 3,375,710
TRANSIT - "PROP. A" 1,195,180 1,933,758 3,128,938
TRANSIT - "PROP. C" 4,266,059 1,649,094 5,915,153
TRANSIT - "MEAS. R" 2,467,679 1,193,068 3,660,747
SUB TOTAL 12,241,628 24,469,420 = 36,711,048
SUCCESSOR AGENCIES
RED. OBLIG. RETIREMENT - 635,681 635,681
HOUSING 8,600 8,600
CRA DEBT SERVICE - 635,681 635,681
SUB TOTAL 8,600 635,681 635,681 1,279,962
TOTAL CITY BUDGET 60,790,808 115,954,146 4,999,663 182,208,963
INTERNAL SERVICE FUNDS
EQUIPMENT FUND 464,487 2,617,143 3,081,630
TOTAL INTERNAL SVC FUNDS 189,614 2,617,143 = 3,081,630
GRAND TOTAL 60,980,422 $ 118571289 $ 4,999,663 $ 185,290,593
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June 30, 2014

PROJECTED
TRANSFERS ENDING
OPERATING EQUIPMENT CAPITAL TO OTHER TOTAL FUND BALANCE
EXPENDITURES PROJECTS FUNDS REQUIREMENTS June 30, 2014 FUND
GENERAL AND RESERVE FUNDS
66,384,542 72,808 1,086,716 67,544,066 19,899,409 GENERAL FUND
- 11,500,304 EMPLOYEE BENEFIT FUND
1,120,362 1,120,362 524,678 CIVIC CENTER
- 32,453 CENTRAL STORES
1,187,720 1,187,720 4,862,641 LIABILITY INSURANCE
68,692,624 72,808 = 1,086,716 69,852,148 36,819,486 SUB TOTAL
SPECIAL REVENUE AND CAPITAL FUND:!
509,652 355,000 864,652 10,691 WASTE MANAGEMENT
114,890 114,890 714,505 AIR QUALITY
1,846,764 1,846,764 361,493 STREET LIGHTING
13,603,420 1,653,500 15,256,920 1,354,011 GAS TAX
1,970,152 59,750 2,257,655 4,287,557 (769,478) SEWER & STORM DRAIN
136,250 137,258 189,289 462,797 690,311 CAPITAL PROJECTS
2,382,859 2,382,859 - FIRESTONE
1,377,772 790,962 2,168,734 609,177 ASSET FORFEITURE
- 395,914 PUBLIC ACCESS
103,700 103,700 (32,532) TDA ARTICLE 11l
806,349 806,349 36,269 LEARNING CENTER
6,761,830 987,970 18,891,923 1,653,500 28,295,223 3,370,360 SUB TOTAL
GRANT FUNDS
1,099,439 1,099,439 - FEDERAL FIRE GRANT
453,277 453,277 337,700 FEDERAL HOME PROGRAM
821,014 3,235,000 150,000 4,206,014 (215,694) CDBG
2,373,730 = 3,235,000 150,000 5,758,730 122,007 SUB TOTAL
ENTERPRISE FUNDS
12,196,372 21,550 4,354,000 1,087,000 17,658,922 2,971,578 WATER FUND
3,081,205 54,500 55,000 386,766 3,577,471 (201,761) GOLF COURSE FUND
2,994,171 2,994,171 134,767 TRANSIT - "PROP. A"
135,191 5,895,850 6,031,041 (115,888) TRANSIT - "PROP. C"
17,303 3,058,550 3,075,853 584,894 TRANSIT - "MEAS. R"
18,424,242 76,050 13,363,400 1,473,766 33,337,458 3,373,590 SUB TOTAL
SUCCESSOR AGENCIES
635,681 635,681 - RED. OBLIG. RETIREMENT
25,050 25,050 (16,450) HOUSING
635,681 635,681 - CRA DEBT SERVICE
660,731 = = 635,681 1,296,412 (16,450) SUB TOTAL
96,913,157 1,136,828 35,490,323 4,999,663 138,539,971 43,668,992 TOTAL CITY BUDGET
INTERNAL SERVICE FUNDS
936,130 835,563 1,771,692 1,309,938 EQUIPMENT FUND
936,130 835,563 = = 1,771,692 1,309,938 TOTAL INTERNAL SVC FUNDS
$ 97,849,287 $ 1,972,391 $ 35,490,323 $ 4,999,663 $ 140,311,663 $ 44,978,930 GRAND TOTAL
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CITY OF DOWNEY
COUNCIL ADOPTED BUDGET
FY 2013-2014
BY DEPARTMENT

$5,084,160
$60,559,102 ,_4% $5,760,809
45% 4%
< $6,109,954
4%
\_ $17,337,244
| 13%
2,959,413
$28,434,697 | ¥ 2%
21% $9.,066,622
7%
O Administration @ Community Development OFinance
OFire B Internal Services Fund O Parks and Recreation
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CITY OF DOWNEY
COUNCIL ADOPTED BUDGET
FY 2013-2014
BY EXPENDITURES

$3,052,475 $1,995,938
$35,490,323 2% 2%
26%
$56,305,885
I42%
$5,301,090
4% >
$9.743,931 \
7% $23,422,358
17%

OPersonnel Services @ Opr Materials & Supplies OContract Services
OlIndirect Costs B Capital Improvement OEmployee Benefits
@ Capital Outlay
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OVERALL FISCAL YEAR 2013-2014 BUDGET

Actual
FY 2010-2011

Cogrmite

Actual
FY 2011-2012

Approved Budget
FY 2013-2014

Budget
FY 2012-2013

Description

Fund
10-General Fund $ 64,703,765 % 67,938,782 % 64,053,070 $ 66,457,350
11-Federal Police Grant $ 229,639 $ 55,401 $ - $ -
14-Federal Fire Grant $ 26,299 % 56,529 $ - $ 1,099,439
20-Waste Management $ 512,050 $ 501,532 % 1,035,229 $ 864,652
22-Air Quality $ 183,437 $ 171,353 % 126,605 $ 114,890
23-Street Lighting $ 1,661,729 $ 1,622,984 $ 1,623,743 % 1,846,764
24-Learning Center $ 1,345,448 $ 1,138,516 % 831,738 $ 806,349
25-TDA Article Il $ 52,924 % - $ 182,488 $ 103,700
26-Gas Tax $ 7,337,059 % 6,173,498 % 19,841,423 % 13,603,420
28-CDBG $ 1,967,480 $ 1,725,578 % 1,214,601 $ 4,056,014
29-HOME $ - $ - $ - $ 453,277
36-Firestone $ 20,157 % 176,128 $ 3,585,650 $ 2,382,859
40-Capital Projects $ 2,225,903 $ 1,358,883 $ 1,742,938 % 462,797
51-Water Fund $ 9,853,102 $ 6,831,121 % 17,201,147 % 16,571,922
52-Golf Course Fund $ 2,673,807 $ 2,847,775 % 3,076,439 $ 3,190,705
54-Transit "Prop. C" $ 1,633,173 $ 1,856,128 $ 2,883,446 $ 6,031,041
55-Transit "Prop. A" $ 2,733,049 $ 2,776,421 $ 2,942,951 % 2,994,171
56-Transit "Prop. B" $ 30,052 % 20,560 $ 307,650 $ 3,075,853
61-Employee Benefit $ 30,473,716 % 32,254,515 % 31,028,898 $ -
62-Equipment Fund $ 3,937.836 $ 3,849,497 % 1,650,686 $ 1,771,692
65-Civic Center $ 1,055,658 $ 1,030,867 $ 1,123,681 % 1,120,362
72-Sewer & Storm Drain $ 1,386,913 % 1,503,374 % 3,715,385 % 4,287,557
76-Liability Insurance $ 1,074,318 % 1,360,308 $ 1,100,003 $ 1,187,720
78-Asset Forfeiture $ 569,827 $ 598,331 $ 1,986,615 % 2,168,734
83-Successor Agency $ 1,939,864 % 682,418 % - $ -
84-Housing $ - $ 6,514 % 11,400 $ 25,050
86-Successor Agency $ 716,830 $ 382,286 $ - $ -
87-Successor Agency $ 1,840,523 % 733,761 % - $ -
89-Successor Agency $ 298,099 $ 140,665 $ - $ -
90-Successor Agency $ 709,897 % 227,941 % - $ -
91-Red. Oblig. Retirement $ 663,087 % 367,757 $ - $ -
93-CRA Debt Service $ 1,194,903 $ 801,363 $ 1,009,989 $ 635,681
$ 143,050,543 $ 139,190,783 $ 162,275,775 $ 135,312,000
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OVERALL FISCAL YEAR 2013-2014 BUDGET

Description Actual Actual Budget Approved Budget

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014

Transfers Out - Operations, Materials and Supplies

10-General Fund $ 4,258,852 % 1,830,127 % 1,187,185 % 1,086,716
20-Waste Management $ - $ - $ 20,000 $ -
26-Gas Tax $ 1,528,578 % 1,537,006 $ 1,588,871 % 1,653,500
28-CDBG $ 87,226 $ 808,774 $ 237,900 $ 150,000
51-Water Fund $ 4,230,403 $ 1,453,581 % 710,380 $ 1,087,000
52-Golf Course Fund $ 802,768 $ 347,605 $ 377,995 % 386,766
54-Transit "Prop C" $ 1,880,251 % 502,643 $ - $ -
56-Transit "Prop B" $ 61,093 $ 909,122 % 500,000 $ -
79-Successor Agency $ 5,000,000 $ - $ - $ -
80-Successor Agency $ 1,000,000 $ - $ - $ -
81-Successor Agency $ - $ - $ - $ 635,681
86-Successor Agency $ 2,400,000 $ (2,400,000) $ - $ -
91-Successor Agency $ - $ 250,000 $ - $ -
93-Successory Agency $ 800,000 $ - $ - $ -
$ 22,049,170 $ 5,238,858 $ 4,622,331 $ 4,999,663
Total 2013-14 Budget $ 165,099,714 $ 144,429,641 $ 166,898,106 $ 140,311,663
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Cogrmite

i

OVERALL FISCAL YEAR 2013-2014 BUDGET

Description

Actual
FY 2010-2011

Actual
FY 2011-2012

Budget
FY 2012-2013

Approved Budget

FY 2013-2014

By Type

Personnel Services

Opr Materials & Supplies
Contract Services
Indirect Costs

Capital Improvement
Employee Benefits
Capital Outlay

By Department
Administration
Community Development
Finance

Fire

Internal Services Fund
Parks and Recreation
Police

Public Works

$ 61,090,655 $ 61,126,926 $ 60,514,517  $ 56,305,885
$ 27,456,376 % 21,789,120 $ 19,246,447  $ 23,422,358
$ 8,833,600 $ 8,964,974 $ 9,203,376 $ 9,743,931
$ 2,963,903 $ 4,238,186 $ 4,136,999 $ 5,301,090
$ 11,352,762 $ 10,165,552 $ 36,206,904 $ 35,490,323
$ 30,473,716 $ 32,254,515 % 31,028,898 $ 3,052,475
$ 879,531 $ 651,509 $ 1,938,634 $ 1,995,938
$ 143,050,543 $ 139,190,783 $ 162,275,775 $ 135,312,000
$ 5,541,170 $ 5,196,869 $ 2,111,094 $ 5,084,160
$ 11,565,137  $ 8,691,945 $ 6,055,597 $ 5,760,809
$ 33,852,425 % 35,722,821 $ 34,431,102 $ 6,109,954
$ 17,099.341 % 17,491,656 $ 16,862,162 % 17,337,244
$ 5,012,154 §$ 5,209,805 $ 2,750,689 $ 2,959,413
$ 8,747,849 $ 9,225,108 % 9,332,103 $ 9,066,622
$ 29,471,332 $ 29,970,813 $ 31,034,066 $ 28,434,697
$ 31,761,136 $ 27,681,766 % 59,698,962 % 60,559,102
$ 143,050,543 $ 139,190,783 $ 162,275,775 $ 135,312,000
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

SUMMARY BY DEPARTMENT

Administration 34 30 25 24
Community Development 4] 33 17 18
Finance 23 22 15 15
Fire 86 83 72 81

Parks & Recreation 28 22 21 20
Police 171 167 149 149
Public Works 80 73 67 71

TOTAL AUTHORIZED POSITIONS

Summary by Department

Department
Public Works
Police

Parks & Recreation

mFY 2013-14

Fire FY 2012-13
mFY 2011-12

Finance EFY 2010-11

Community Development

Administration

0 20 40 60 80 100 120 140 160 180

Number of Positions

2013-2014 Final Adopted Budget
n-11



Copof Loy

AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
City Attorney
City Attorney 0 1 1 1
TOTAL 0 1 1 1
City Clerk
Chief Deputy City Clerk 1 1 0 0
City Clerk 1 1 1 1
Deputy City Clerk 1 0 0 0
Secretary 0 0 1 1
TOTAL 3 2 2 2
City Council
Executive Secretary 0 1 0 0
Secretary to the City Council 1 0 1 1
TOTAL 1 1 1 1
City Manager
Administrative Aide/PIO 1 1 1 1
Assistant City Manager 1 1 1 1
Assistant Deputy City Manager 1 0 0 0
Assistant to the City Manager 0 1 1 1
City Manager 1 1 1 1
Deputy City Manager—Emergency Management 1 0 0 0
Deputy City Manager—Special Projects 1 1 0 0
Executive Secretary 0 0 0 1
Secretary to the City Manager 1 1 1 0
TOTAL 7 6 5 5
Columbia Space Center
Administrative Assistant 1 1 1 1
Center Supervisor 1 1 1 1
Executive Director 1 1 0 0
Programs Coordinator 1 0 0 0
TOTAL 4 3 2 2
Human Resources
Administrative Assistant 1 1 1 1
Human Resources Director 1 1 1 1
Human Resources Technician 1 1 1 1
Sr. Human Resources Analyst 1 1 1 1
TOTAL 4 4 4 4
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Library
Administrative Assistant 2 2 2 1
City Librarian 1 0 0 0
Computer Operator I 1 0 0 0
Computer Operator lll 0 1 0 0
Librarian 2 2 3 3
Library Assistant 3 3 3 3
Library Systems Manager 1 0 0 0
Secretary 1 1 0 0
Senior Librarian 1 1 1 1
Senior Library Assistant 1 1 1 1
Supervising Librarian 2 2 0 0

TOTAL 15 13 10 9
ADMINISTRATION TOTAL 34 30 25 24
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

COMMUNITY DEVELOPMENT

Administration

Administrative Assistant 1 0 0 0
Asst. Community Development Director 1 0 0 0
Economic Development Director 0 0 0 0
Economic Development Manager 1 1 0 0
Executive Secretary 1 1 1 1
Senior Management Analyst 0 1 0 0
TOTAL 4 3 1 1
Building & Safety
Building Inspector 3 2 ] 1
Building Official 0 1 0 0
Building Permit Technician 3 2 2 2
Director of Building and Safety 1 0 0 0
Executive Secretary 1 0 0 0
Plan Check Engineer 0 0 0 0
Plan Checker 0 0 0 0
Principal Building Inspector 1 1 1 1
Secretary 1 1 0 0
Senior Building Inspector 0 0 0 0
Senior Building Permit Technician 0 0 0 0
TOTAL 10 7 4 4
Code Enforcement
Administrative Clerk | 1 0 0 0
Administrative Clerk Il 0 1 1 1
Code Enforcement Officer 6 6 4 4
Neighbor. Preservation Coordinator 1 0 0 0
Senior Code Enforcement Officer 1 0 0 0
TOTAL 9 7 5 5
Housing & Grants
Administrative Aide 0 0 0 1
Housing Manager ] 1 0 0
Housing Planner ] 1 0 0
Housing Specialist | 1 1 0 0
Neighborhood Preservation Coordinator 1 1 0 0
Residential Rehab Lead Worker 1 1 0 0
Residential Rehab Supervisor 1 1 0 0
Residential Rehab Worker 4 3 0 0
TOTAL 10 9 0 1
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

COMMUNITY DEVELOPMENT

Planning

Assistant Planner

Associate Planner

City Planner

Director of Community Development
Principal Planner

Secretary

Senior Planner (10-5115)

(oo [y [y iy gy Y Y TN
\‘—l—l—l—l—l—l—l
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TOTAL

=
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COMMUNITY DEVELOPMENT TOTAL 41 33 18
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

FINANCE

Administration

Accountant

Administrative Assistant
Administrative Clerk Il (General Accounting)
Administrative Clerk Il (Revenue)
Budget Analyst

Finance Director/Risk Manager
Finance Manager

Junior Accountant

Junior Accountant

Principal Accountant
Purchasing Manager
Reprographics Specialist
Revenue Supervisor

Senior Account Clerk

Senior Accountant

o|l=|=|=|—=|o|=|—=|—|—|—-|n|d]—|w
o|l—=|—=]|olo|lo|=|—=|—|—|o|lw|—=|—|w
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TOTAL 19 18

[EEN
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Information Technology
Administrative Clerk Il
Computer Operator llI
Computer System Manager
Senior Programmer/Analyst
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TOTAL

FINANCE TOTAL 23 22 15 15
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

FIRE

Administration

Emergency Preparedness Coordinator (10-2660) 0 1 0 0
Executive Secretary 1 1 1 1
Fire Chief 1 1 1 1
Secretary 0 0 0 0
TOTAL 2 3 2 2
EMT/ Paramedic
Firefighter/Paramedic 6 6 6 6
TOTAL 6 6 6 6
Operations
Battalion Chief 3 3 3 3
Battalion Chief/Assistant Chief 1 1 1 1
Communications Operator 8 8 8 8
Communications Supervisor 1 1 1 1
Fire Captain 1 0 0 0
Fire Captain 15 15 12 15
Fire Captain (EMS Coordinator) 1 1 1 1
Fire Engineer 1 1 0 0
Fire Engineer 15 15 12 15
Fire Inspector 1 1 1 1
Fire Mechanic 1 1 1 1
Fire Network Administrator 1 1 0] 0
Fire Prevention Technician 1 1 1 1
Firefighter 15 12 9 12
Firefighter/Paramedic 12 12 12 12
Hazardous Materials Fire Inspector 1 1 1 1
Regional Fire Communications Lead Operator 0 0 1 1
TOTAL 78 74 64 73
FIRE TOTAL 86 83 72 81
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

PARKS & RECREATION

Administration, Grants & Contracts
Director of Parks & Recreation

1 1 1 1
Executive Secretary 1 2 1 1
Program Coordinators 3 3 3 3
Recreation Coordinator 1 0 0 0
Secretary 1 0 0 0
Secretary (After-School) 1 1 1 1
Social Services Manager 1 1 0] 0
Special Project Coordinator 1 0 0 0
TOTAL 10 8 6 6
Facilities & Events
Program Supervisor 1 1 1 1
Recreation Coordinator 1 1 1 1
Recreation Manager 1 1 1 1
Recreation Supervisor 0 0 1 1
Recreation Supervisor 2 2 2 1
Technical Coordinator/Theatre 1 0 0 0
Theatre Manager 1 0 0 0
TOTAL 7 5 6 5
Golf
Recreation Supervisor/ Golf 1 1 1 1
TOTAL 1 1 1 1
Transit
Maintenance Worker Il 3 1 1 1
Transit Coordinator 1 1 1 1
Transit Driver 5 5 5 5
Transit Driver/Dispatcher 1 1 1 1
TOTAL 10 8 8 8
PARKS & RECREATION TOTAL 28 22 21 20
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

POLICE

Administration
Chief of Police

1 1 1 1
Executive Secretary 1 1 1 2
Neighborhood Watch Coordinator 0 1 1 1
Police Captain 1 1 1 0
Police Corporal 2 2 3 3
Police Lieutenant 2 2 1 1
Police Officer 1 1 0 0
Police Records Specialist | 8 7 6 6
Police Records Specialist Il 3 3 3 3
Police Records Supervisor 1 1 0 0
Police Sergeant 2 2 2 2
Police Sergeant 0 1 1 1
Secretary to Chief of Police 1 1 1 0
System/Network Engineer 1 1 1 1
TOTAL 24 25 22 21
Detectives
Community Service Officer 0 0 1 1
Forensic Specialist 3 2 2 2
Forensic Supervisor 1 1 1 1
Police Assistant 1 1 0 0
Police Captain 1 1 1 1
Police Corporal 22 22 17 17
Police Lieutenant 1 1 1 1
Police Officer 2 2 5 5
Police Sergeant 3 3 4 4
Property/Evidence Technician 1 1 1 1
Secretary 2 1 1 1
TOTAL 37 35 34 34
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

POLICE

Field Operations

Community Service Officer (former PA) 0 0 4 4
Dispatch Supervisor (Senior Communications Operator) 1 1 1 1
Motor Officer 8 8 7 6
Parking Enforcement Officer 4 3 3 3
Police Assistant 6 6 0 0
Police Captain 1 1 1 1
Police Corporal 15 15 15 18
Police Lieutenant 4 4 4 4
Police Officer 48 48 38 37
Police Officer Trainee 1 0 0 0
Police Sergeant 10 10 9 9
Safety/ Dispatch (Communications Operator) 11 10 10 10
Secretary 1 1 1 1
TOTAL 110 107 93 94
POLICE TOTAL 171 167 149 149
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

PUBLIC WORKS

Administration

Assistant Director of Public Works
Director of Public Works

Executive Secretary

Integrated Waste Coordinator

Keep Downey Beautiful Coordinator
Secretary

ol—|=|=]=]=|=
al—=[=[=]—|—-]o
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TOTAL

Engineering

Assistant Civil Engineer |
Assistant Civil Engineer |l
Associate Civil Engineer
Constfruction Inspector
Deputy Dir. Of Public Works
Inspector/Plan Checker
Management Analyst
Principal Engineer

Senior Civil Engineer

—|=]lo|=|—=|—=|lwlo]|n
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TOTAL 10

Maintenance

Equipment Maintenance Leadworker
Equipment Maintenance Supervisor
Graffiti Abatement Lead Worker
Maintenance Lead Worker
Maintenance Worker Il

Mechanic

Public Works Supervisor Il

Public Works Technician

Secretary

Superintendent, Phyiscal Services
Tree Trimmer Lead Worker

o |lo|—=|—
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TOTAL 32 29 26 29
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AUTHORIZED FULL TIME STAFFING LEVELS

AUTHORIZED

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Utilities
Assistant Civil Engineer (former Jr. Civil Engr) 1 1 0 0
Assistant Civil Engineer | 0 0 ] 1
Assistant Superintendent 1 1 1 1
Deputy Dir. Of Public Works 1 1 1 0
Principal Engineer 0 1 1 1
Secretary 1 1 1 1
Senior Civil Engineer/GIS 2 ] 1 1
Special Projects Coordinator 1 0 0 0
Superintendent of Water and Sanitation (51-3540) 1 1 1 1
Water Construction Specialist 1 0 0 0
Water System Lead Operator 6 6 6 6
Water System Operator Il 13 13 13 13
Water System Supervisor 1 1 1 1
Water Systems Supervisor Il (water Supply Supervisor) 1 1 1 1
Water Systems Supervisor Il (Customer Service) 1 1 1 1
Water Technician Supervisor I 1 1 1 1

TOTAL 32 30 30 29
PUBLIC WORKS TOTAL 80 73 67 71
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REVENUES

This section presents information about the City's revenues. The first part describes and defines
the major revenue sources and the next part is a complete list of revenues by source for each
individual fund. This information is then summarized and presented in a pie chart format
depicting the total City revenues and a similar chart prepared for only the General

Fund revenues.

REVENUE DESCRIPTIONS

Downey receives money from numerous sources in order to pay for the City government. This
section describes the City's major revenue sources and then provides a detailed listing that
includes a multi-year history of our revenues.

TAXES

Everybody is familiar, if not completely happy, with taxes. Downey receives several different
types, as described below.

Property Taxes. These are taxes paid by people and businesses who own property in
Downey. The amount each property owner pays is largely based on the provisions
of Proposition 13, which was added to the State Constitutionin 1976 by the voters.
However, the amount that the City receives from property tax payments is determined
by formulas established in State law. These formulas are very complex and ever
changing. Currently, the City's basic share of local property tax payment is about
13% to 14% of all local property payments. Starting in fiscal year 2004-05, the City
also started to receive a portion of the Augmentation Fund, which is also derived
from Property Tax payments. The actual collections, and administration, are handled
by the County Tax Assessor and the County Tax Collector. City Hall is not involved.

Sales Taxes. These taxes are paid as consumers purchase goods and materials (except
food and drugs) at stores. Beginning July 1, 2011, the Los Angeles County sales tax is
8.75% and is divided as follows:

State Government 5.75%
City of Downey 0.75
County Transit 0.25
Measure R Transportation 0.50
Proposition A Transit 0.50
Proposition C Transit 0.50
Proposition 172 Public Safety 0.50
Total 8.75%

In all cases, the State government actually collects the revenue and then disburses
our share to us once a month. The State reduced the City’s historic share of sales tax
revenue as part of the State Deficit Reduction program. The State has pledged to
replace the revenue in order to keep the City whole.
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City Business Taxes. This tax is paid by all businesses operating in the City of Downey.
The tax payments are collected by the City and the amounts are largely based on the
dollar sales volume of the business. When the economy is good this tax goes up, but
when the economy is down this tax also declines.

Franchise Taxes. This tax is paid by the local gas, electric, cable TV, rubbish, and other
utility companies. It is a special fax paid in recognition that these businesses have special
privileges to be the sole operator and have access to the public-right-of-way. The
amount is based on their gross income.

Utility Users Taxes. This tax is paid by gas, electric, and telephone customers on their
utility bills. The current rate is 5%. The utility companies collect the tax and then forward
the money to the City.

Other Taxes. The City also receives revenue because of a couple of other
taxes: fransient occupancy tax and the real property transfer stamp tax. The
fransient occupancy tax is paid by Downey hotel operators and amounts to 9% of
their gross receipts. The real property fransfer stamp tax is paid when property
transfers are recorded at the County. The rate is $1.10 per $1,000; half comes to the
City and half is retained by the County.

LICENSES AND PERMITS

The City has several ordinances that require people to pay certain license or permit fees
before being authorized to do certain things. The biggest example of such fees for us, or any
other City, is building permit fees that must be paid by people receiving a building permit
from the City. Otherfees are dog license fees, alarm permit fees, and live entertainment fees.
Ineach of these cases, the fees are designed to cover the costs of related City operations
such as building construction inspections and animal control.

FINES, FORFEITURES, AND PENALTIES

This revenue is collected from persons issued citations for not obeying the law. Traffic and
parking violations are the biggest example. This revenue source accounts for about 3% of our
total General Fund revenue and is very important to encourage obedience of our laws.

INTEREST, RENT, AND CONCESSIONS

This revenue comes from investing our cash balances and renting our facilities. The investment
interest is the most important revenue source in this category, and the City works hard af frying
to maximize our interest earnings while protecting principal. We also have several facilities we
provide to groups and individuals in exchange for rent or concession fees.
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INTERGOVERNMENTAL REVENUE

This revenue source includes several types of grants or subventions that we receive from the
State and Federal governments. The major types are described below:

Motor Vehicle-In-Lieu Fees. This revenue is collected by the State when vehicle owners
pay their annual registration fees. These fees were established several years ago and
replaced the personal property tax levied on automobiles. It was deemed to be
more efficient and accurate if the Department of Motor Vehicles (DMV) collected this
revenue in conjunction with their vehicle registration process. By State law, then, a certain
portion of the vehicle registration fees comes back to the City. This fee wasreduced during
the 2003-04 fiscal year which reduced the City’'s revenue for this category. In order to
replace this revenue, the State passed a law that distributes additional property tax
revenue to the City.

Gas Tax. This revenue is also collected by the State as part of the State's 18 cent per
gallon gasoline tax. The State gives us about 6.5 cents of the amount in order to maintain
our City street system.

Community Development Block Grant (CDBG). Thisrevenue also comes from the Federal
government, but may be used only for certain specified purposes, mostly related to housing
improvements and the redevelopment of blighted areas.

Other Grants. The City also receives numerous smaller revenue amounts from the State
and Federal governments. These payments are for numerous special purposes such as
special street projects, police programs, library support, and park improvement projects.

SERVICE CHARGES

The City charges individuals and groups fees for numerous special services that the City
provides. The biggest example of such charges is the water bills the City sends to its water
customers. Water charges, as are many of the City service charges, are placedin a special fund
and accounted for separately. Examples of other service charges that go to their own special
fund are golf course fees, sewer connection charges, and Light District Assessments. Many
other fees are included in the City's General Fund and include fees charged to developers for
processing plans through the Planning and Engineering Divisions, and fees charged for services
such as sewer maintenance, recreation programs, Downey Theatre tickets, special Library
services, and emergency ambulance transportation.

OTHER REVENUE

Finally, there is our last miscellaneous category called Other Revenue. Everything that does not fit
in any of the other categories is included here. Examples of such revenue include the
proceeds of the sale of land or surplus equipment, insurance claim reimbursements, donations,
and certain internal charges made between City funds.
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
10 General
10-3-1110 Prop Tax-Secured 10,522,602 10,668,977 9,479,717 11,130,444
10-3-1120 Prop Tax-Unsecured 447,580 470,358 435,132 450,000
10-3-1125 Eraf Property Tax Shift 8,829,674 8,753,739 4,503,717 9,205,597
10-3-1130 Prop Tax-Prior Years 17,185 10,000 (3,896) 557,000
10-3-1140 Pen Del Prop Tax-Sec 121,524 100,000 54,842 75,000
10-3-1170 Supplemental Prop Tax 172,552 50,000 120,325 50,000
Sub Total 20,111,117 20,053,074 14,589,837 21,468,041
10-3-1200 Sales & Use Tax 10,479,006 10,617,175 7,812,055 11,891,450
10-3-1202 Sales And Use Tax Compensation Fund 3,346,011 3,548,576 1,858,514 3,972,491
10-3-1205 Prop 172 Sales Tax 537,185 533,101 378,047 535,000
Sub Total 14,362,202 14,698,852 10,048,616 16,398,941
10-3-1300 Transient Occupancy Tax 1,122,597 968,014 902,965 1,050,000
Sub Total 1,122,597 968,014 902,965 1,050,000
10-3-1400 Real Prop Transfer Tx 228,846 236,183 185,323 225,000
Sub Total 228,846 236,183 185,323 225,000
10-3-1530 Util Usr Tax-Gas 890,821 980,000 682,973 783,000
10-3-1540 Util Usr Tax-Electric 3,298,036 3,386,294 2,740,101 3,775,000
10-3-1550 Util Usr Tax-Telephone 2,589,391 2,510,843 2,001,784 2,600,000
Sub Total 6,778,248 6,877,137 5,424,859 7,158,000
10-3-1700 City Business Tax 1,065,894 1,165,927 1,103,055 1,050,000
10-3-1701 Business License Renew Enhancement Fee - 30,000 19,474 17,500
10-3-1705 9,859 - (1,280)
10-3-1710 Business Tax Pen 222,591 50,000 26,288 15,000
Sub Total 1,298,344 1,245,927 1,147,537 1,082,500
10-3-1810 Frnch Tax-Gas Util 225,378 229,886 186,362 229,000
10-3-1820 Frnch Tax-Elec Util 786,680 802,403 798,958 800,000
10-3-1835 Franch Tax-Com.Rubbish 375,384 360,166 306,910 360,000
10-3-1850 Franch Tax-Res.Rubbish 158,105 180,000 112,232 180,000
10-3-1860 Frnch Tax-Other 82,290 53,040 81,663 53,000
10-3-1870 Frnch Tax-Cable TV 579,869 562,000 293,692 562,000
10-3-1880 Cable TV PEG 116,238 - -
Sub Total 2,323,942 2,187,495 1,779,818 2,184,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
10-3-2210 Street Parking Permit 6,705 5,916 585 1,000
10-3-2220 Auto Parking Fee 9,600 5,000 6,200 5,000

Sub Total 16,305 10,916 6,785 6,000
10-3-2310 Building Permits 571,311 647,485 480,780 575,000
10-3-2311 Records Mngnmnt Fees 72,609 70,642 67,294 75,000
10-3-2320 Electrical Permits 88,047 103,213 87,917 103,000
10-3-2325 Mechanical Permit 28,316 33,965 31,518 35,000
10-3-2330 Plumbing Permits 53,387 53,454 67,564 60,000
10-3-2370 Grading Plan Fees 132 500 - 500

Sub Total 813,802 909,259 735,072 848,500
10-3-2400 Construction Permt 7,324 7,800 6,660 7,500
10-3-2410 Newspaper Rack Permits - 2,000 4,080 2,500

Sub Total 7,324 9,800 10,740 10,000
10-3-2500 Police Permits 10,660 12,526 11,525 12,500
10-3-2510 Finger Print Fees 3,000 3,000 2,088 3,000

Sub Total 13,660 15,526 13,613 15,500
10-3-2600 Misc License & Permit 94,742 90,000 79,530 90,000

Sub Total 94,742 90,000 79,530 90,000
10-3-2710 Dog License Fee 73,931 182,743 97,858 75,000
10-3-2711 Dog License Lakewood (5) - - 65,000
10-3-2720 Dog License Fee-S/N 65,143 88,907 45,278 5,000
10-3-2730 Dog License Late Fee 6,052 17,866 5,391 5,000
10-3-2740 Late Dog Licn Fee-S/N 3,466 13,883 5,403

Sub Total 148,587 303,399 153,930 150,000
10-3-3110 Vehicle Code Fines 397,257 405,349 263,685 375,000
10-3-3120 City Ordinance Fines 80,277 79,105 43,573 50,000
10-3-3130 Misc, Fines, Forfeits & Penalties 24,686 27,607 19,218 25,000
10-3-3131 Parking Tickets 973,955 985,639 705,223 900,000
10-3-3135 Administrative Cite 25,400 25,566 19,320 25,000
10-3-3140 Nsf Check Charges 5,494 6,000 3,200 3,000

Sub Total 1,507,070 1,529,266 1,054,219 1,378,000
10-3-4100 Investment Earnings 725,983 775,000 (184,580) 300,000
10-3-4150 Unrealized Gain/Loss On Investments 139,572 -

Sub Total 865,555 775,000 (184,580) 300,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
10-3-4200 Rents & Concessions 81,151 69,779 37,219 40,000
10-3-4241 Park Parking Fees 36,743 39,333 27,712 35,000
10-3-4243 Park Facilities Rntl 44,250 45,583 42,686 45,000
10-3-4256 Parcel 5 Rent 489,500 489,500 448,708 489,500
10-3-4257 Downey Landing LLC Ground Lease 367,580 367,580 366,601 367,580

Sub Total 1,019,224 1,011,775 922,926 977,080
10-3-4310 Int-Notes Fr Redevelp 621,404 - -

Sub Total 621,404 - - -
10-3-5300 State Grants - - 5,491
10-3-5325 State Traffic Safety Grant 41,997 40,000 24,925 25,000
10-3-5360 Cal E-M-A Hazmat Grant 20,360 - -

Sub Total 62,357 40,000 30,416 25,000
10-3-5410 State Alcohol Bev Lic 14,774 10,000 - 100
10-3-5420 State Mtr Veh In Lieu 56,257 - 58,293
10-3-5425 Post Reimbursements 87,353 56,700 76,972 75,000
10-3-5430 SLESF (COPS) Grant 237,153 170,000 122,415 180,354
10-3-5434 School Resource Officer Program 123,930 95,000 78,696 95,000
10-3-5440 State Library Support 7,789 - -
10-3-5442 Library Services & Technology Act (LSTA) - - 8,260
10-3-5444 21St Century Comm Learning Centers Grant 15 - - 1,557,695
10-3-5448 After School Ed/Safety Pgm Cohort 5 1,619,965 1,650,714 1,582,443 50,000
10-3-5450 State Hmownrs Prop Tx 92,699 92,700 45,316 50,000
10-3-5455 State Mandated Cost Reimbursement 44,760 50,000 49,529
10-3-5460 State EPA Grant - - 5,000

Sub Total 2,284,696 2,125,114 2,026,922 2,008,149
10-3-5550 Successor Agency Admin Reimbursement - 250,000 125,000 250,000

Sub Total - 250,000 125,000 250,000
10-3-6115 Architectural Review Fee - 50,000 -
10-3-6120 Plan Check Fees 313,359 323,100 314,980 300,000
10-3-6130 Planning Service Fees 115,816 126,341 71,445 75,000
10-3-6135 Tierra Luna 123,530 75,000 -
10-3-6140 Sale Of Public Docmts 64,603 63,132 53,322 65,000
10-3-6150 Engineering Plan Chec 4,180 5,000 4,376 2,500
10-3-6160 Fire Plan Fee 83,401 95,046 79,480 95,000
10-3-6170 General Plan Fees 72,216 88,054 66,676 88,000

Sub Total 777,105 825,673 590,280 625,500
10-3-6210 Police Guard Svc Fee 18,536 60,000 48,657 60,000
10-3-6215 Fire-Adult Education 24,509 20,000 32,608 25,000
10-3-6216 Fire Movie Service 28,494 10,000 2,666 5,000

Sub Total 71,539 90,000 83,930 90,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
10-3-6314 Fire Permit Fee 69,091 85,108 43,071 50,000
10-3-6315 Building Inspection Fees-Fire Code 33,747 35,122 11,843 15,000
10-3-6316 Hazard Material Permt 119,726 24,774 117,424 25,000
10-3-6326 Eng Inspection Fee 26,309 27,949 29,705 25,000
10-3-6340 Sewer Surcharge 122,434 129,199 92,150 115,000
10-3-6345 Rubbish Billing 69,184 - -

Sub Total 440,492 302,152 294,193 230,000
10-3-6650 Fee Supported-Recreat 27,489 10,000 5,679 8,000
10-3-6651 Community Sports Cntr 33,502 75,000 42,857 35,000
10-3-6652 Sports Facility Enhancement Fee - 7,070 12,233 18,000
10-3-6653 Swimming Pool Fees 103,819 86,213 33,252 55,000
10-3-6654 Child Care 32,832 28,600 29,651 30,000
10-3-6655 Fee Supported-Soc Svs 46,502 41,464 34,824 40,000
10-3-6656 Community Senior Cntr 47,690 91,800 28,674 40,000
10-3-6657 Adult Softball Program 47 547 40,000 48,754 37,000
10-3-6658 Contract Class Fees 235,057 256,816 188,501 230,000
10-3-6659 Fee Supported Camps 83,399 96,890 45,258 90,000
10-3-6660 Downey Theatre 397,059 370,600 268,620 260,000
10-3-6661 Food & Beverage Rev 434 1,500 634 5,000
10-3-6662 Theatre Merchandise 1,942 2,200 1,260 1,500
10-3-6663 Theatre Enhancement Fee 5,708 3,500 14,658 11,000
10-3-6664 Downey Theatre In-House Performance - 125,000 105,934 109,940
10-3-6670 Theatre Ticket Sale - Film Series 1,321 - -
10-3-6680 Library Fines 69,792 72,624 56,055 70,000
10-3-6685 Library Computer Fees 46,409 - - 5,000
10-3-6690 Library Service Fees 6,241 5,000 5,669
10-3-6695 Literacy Grant 7,125 - 12,484
10-3-6699 Comm Svc-Credit Card Discount Chrg (7,294) - (7,886)

Sub Total 1,186,575 1,314,277 927,111 1,045,440
10-3-6720 Compton Fire Comm 610,112 690,921 586,215 575,213
10-3-6740 La Habra Heights 40,000
10-3-6760 Vernon Fire Comm 147,302 172,730 171,197 163,194
10-3-6780 S F Spgs Fire Comm 227,598 259,095 256,444 245,442
10-3-6790 Emergency Trnsprt Fee 1,659,659 1,380,000 2,127,288 1,590,000
10-3-6793 Bls Transport 981,770 920,000 908,840 980,000
10-3-6795 Emergency Subsc Fee 287,760 275,000 267,915 275,000

Sub Total 3,914,201 3,697,746 4,317,898 3,868,849
10-3-6910 SEAACA Finance Admin 40,000 40,000 36,667 40,000

Sub Total 40,000 40,000 36,667 40,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
10-3-7110 Sale Of Land 800,000
10-3-7170 Fiat Land Acq Debt Service Revenue 123,820 247,639 227,003

Sub Total 123,820 247,639 227,003 800,000
10-3-7320 Contr Private Sources 2,000 - 10,000
10-3-7330 Contr Frm Oth Gov Agy 539,277 568,937 600,229

Sub Total 541,277 568,937 10,000 600,229
10-3-7400 Charge To Other Funds 930,000 950,000 870,133 950,000
10-3-7402 Charge Redev Agency 50,000 - -
10-3-7403 Charge To Other Funds 5,500 5,500 5,042 5,500
10-3-7404 Charge Street Lightng 164,883 170,265 156,076 170,265
10-3-7405 Charge Golf Course 175,000 175,000 160,417 175,000
10-3-7406 Charge Transit 137,000 137,000 125,583 137,000
10-3-7407 Charge CDBG FD 164,000 159,833 146,514 119,038
10-3-7408 Charge To Home Gen. Admin 7,368 7,368 6,754 7,368
10-3-7411 Waste Reduction 40,582 40,899 37,491 40,899
10-3-7412 Charge Prop C 13,560 13,560 12,430 13,560
10-3-7413 Charge Cemetery 6,291 4,200 3,850 4,200

Sub Total 1,694,184 1,663,625 1,524,290 1,622,830
10-3-7533 Vehicle Storage 36,098 54,000 49,915 54,000
10-3-7540 Misc Reimbursements 94,956 65,000 15,618 35,000
10-3-7544 Vehicle Release Fees 61,628 60,000 64,633 60,000
10-3-7547 Book Fees 7,789 5,000 40,991 10,000
10-3-7548 Strike Team Reimurse 9,217 50,000 - 1,000
10-3-7549 Police Reimbursement 12,688 25,000 46,859 25,000
10-3-7551 Smi Program Education Fees 321 - 287 100
10-3-7552 Green Bldg Stndrd Prmt Fees 289 - 261 100
10-3-7560 Merf Tipping 556,259 221,450 396,479 221,450
10-3-7570 Electronic Billboard Revenue - 66,000 -

Sub Total 779,244 546,450 615,043 406,650
10-3-7600 Misc Revenue 34,916 25,000 38,739 15,000
10-3-7601 Paramed Misc Revenue 46,436 48,000 19,647 25,000
10-3-7604 Medical Ambulance Trans Cost Reimb - 250,000 - 250,000
10-3-7605 Trustee Income 1,321 1,500 (84) 500

Sub Total 82,673 324,500 58,302 290,500
10-5-9026 Transfers From Gas Tax-26 930,000 930,000 387,500 1,150,000
10-5-9028 Transfer from CDBG Fund -28 808,774 237,900 14,885 150,000
10-5-9051 Transfer From Water Fund-51 1,285,276 606,000 252,500 625,000
10-5-9052 Transfer From Golf Fund -52 347,605 377,995 157,500 386,766
10-5-9091 Transfer From Redevelopment Agency 250,000 - -

Sub Total 3,621,655 2,151,895 812,385 2,311,766
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
Total For Fund 10 66,952,786 65,109,631 48,550,628 67,556,475
11 Fed Police Grant
11-3-5100 Federal Grant 55,401 - -
Sub Total 55,401 - - -
Total For Fund 11 55,401 - -
14 Federal Fire Grant
14-3-5100 Federal Grant 51,420 - 213,127 1,099,439
Sub Total 51,420 - 213,127 1,099,439
14-3-5300 State Grants 24,116 - -
Sub Total 24,116 - - -
Total For Fund 14 213,127 1,099,439
16 Columbia Mem Space Lrn Ctrfndtion
16-3-7300 Contributions & Impact Fees - 1,135
Sub Total - - 1,135 -
Total For Fund 16 = - 1,135
20 Waste Reduction
20-3-4100 Investment Earnings 10,464 5,000 (2,016) 5,000
Sub Total 10,464 5,000 (2,016) 5,000
20-3-5300 State Grants 30,294 30,000 - 30,000
20-3-5340 Used Oil Block Grant 32,837 - 31,789
Sub Total 63,131 30,000 31,789 30,000
20-3-6346 AB - 939 415,207 410,000 330,460 410,000
Sub Total 415,207 410,000 330,460 410,000
20-3-7600 Misc Revenue 1,142 1,000 - 1,000
Sub Total 1,142 1,000 - 1,000
20-5-9026 Transfer From Gas Tax Fund-26 161,448 177,572 73,990
Sub Total 161,448 177,572 73,990 -
Total For Fund 20 651,392 623,572 434,224 446,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
22 Air Quality
22-3-4100 Investment Earnings 14,367 10,000 (2,448) 2,000
22-3-4150 Unrealized Gain/Loss On Investments (4,888) - -
Sub Total 9,479 10,000 (2,448) 2,000
22-3-5420 State Mtr Veh In Lieu 140,610 145,000 64,965 135,000
Sub Total 140,610 145,000 64,965 135,000
Total For Fund 22 150,089 155,000 62,517 137,000

23 Street Lighting

23-3-1112 AD121 Zone ll 5,401 108,300 219,058 108,300
23-3-1114 AD121 Zone IV - 4,000 1,511 4,000
23-3-1116 AD121 Zone VI - - 4,310
23-3-1117 Landscape/Trees 6,125 245,000 380,087 245,000
Sub Total 11,526 357,300 604,966 357,300
23-3-4100 Investment Earnings 24,904 20,000 (3,178)
23-3-4150 Unrealized Gain/Loss On Investments (18,997) - -
Sub Total 5,907 20,000 (3,178) -
23-3-6410 Res Ltg Zone | 413,365 414,000 365,975 414,000
23-3-6420 Comml Ltg Zone li 114,545 115,000 98,234 115,000
23-3-6430 Holding Zone IV 17,241 17,000 16,101 17,000
23-3-6440 Safty Lghtng Zone lii 15,962 633,000 981,300 633,000
23-3-6450 Stonewd Ctr Zone V 6,714 6,700 5,859 6,700
23-3-6460 Firestone Zone Vi - - 2,940
Sub Total 567,826 1,185,700 1,470,409 1,185,700
23-3-7600 Misc Revenue 181 - -
Sub Total 181 - - -
Total For Fund 23 585,441 1,543,000
24 Learning Center Fund
24-3-5100 Federal Grants 207,258 - -
Sub Total 207,258 - - -
24-3-6645 Admission And Membership Fees 147,774 175,000 104,919 125,000
24-3-6646 CMSSLC Classes 13,967 25,000 8,492 15,000
24-3-6647 Facility Rental 18,439 35,000 22,228 30,000
Sub Total 180,180 235,000 135,639 170,000
24-3-7140 Gift Shop Sales 52,694 65,000 30,534 45,000
Sub Total 52,694 65,000 30,534 45,000
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
24-3-7320 Contr Private Sources 787 - 15,400

Sub Total 787 - 15,400 -
24-3-7600 Misc Revenue 189 - 2,184

Sub Total 189 - 2,184 -
24-5-9010 Transfer From General Fund-10 697,407 531,738 221,560 627,618

Sub Total 697,407 531,738 221,560 627,618

Total For Fund 24 1,138,516 831,738 405,316 842,618

25 Article 111

25-3-5140 Local Trans FDS SB821 999 182,488 - 71,168

Sub Total 999 182,488 - 71,168

Total For Fund 25 999 182,488 - 71,168

26 State Gas Taxes

26-3-4100 Investment Earnings 25,620 - (5,595) 5,000
26-3-4150 Unrealized Gain/Loss On Investments (13,559) - -

Sub Total 12,061 - (5,595) 5,000
26-3-5100 Federal Grants 1,786,123 2,343,840 162,286 2,773,255
26-3-5120 FAU/ISTEA 7,805 - - 832,000

Sub Total 1,793,929 2,343,840 162,286 3,605,255
26-3-5300 State Grants 70,050 8,637,821 863,111 -

Sub Total 70,050 8,637,821 863,111 -
26-3-5431 State Gas Tax - 2106 339,852 372,421 250,180 356,958
26-3-5432 State Gas Tax - 2107 752,651 798,805 587,962 790,904
26-3-5490 State Gas Tax - 2105 517,405 549,637 356,620 531,222
26-3-5495 Motor Vehicle Fuel Tax (Sec. 7360) 1,529,147 1,234,335 711,858 1,609,527
26-3-5510 County Road Improvement 5,514,565

Sub Total 3,139,056 2,955,198 1,906,620 8,803,176
26-3-7540 Misc Reimbursements - 500,000 - 958,500

Sub Total - 500,000 - 958,500
26-3-7600 Misc Revenue 17,147 - -

Sub Total 17,147 - - -
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
26-5-9054 Transfer From Prop C - 54 326,515 - -
26-5-9056 Transfer From Measure R-Fund 56 314,274 - -
Sub Total 640,789 - - -

Total For Fund 26

5,673,030

14,436,859

2,926,423

13,371,931

28 Comm Devlop Block Grant
28-3-4100 Investment Earnings (101) - -
Sub Total (101) - - -
28-3-5100 Federal Grants 295,856 - -
28-3-5150 Comm Dev Block Grant 1,343,918 1,210,318 208,368 990,320
28-3-5153 HPRP Grant Fund 32,709 - -
28-3-5170 CDBG-R Grant 152,500 5,833 229,935
Sub Total 1,824,982 1,216,151 438,303 990,320
28-3-7150 Issuance Of Notes 810,000 - - 3,000,000
Sub Total 810,000 - - 3,000,000
28-3-7540 Misc Reimbursements 100,000 - -
Sub Total 100,000 - - -
28-3-7600 Misc Revenue 2,834 - -
Sub Total 2,834 - - -
Total For Fund 28 2,737,715 3,990,320
29 Home
29-3-5155 Housing Financial Assitance 327,391 - - 326,631
Sub Total 327,391 - - 326,631
Total For Fund 29 327,391 - - 326,631
36 SB300 FIRESTONE
36-3-4100 Investment Earnings 23,117 - - -
Sub Total 23,117 - - -
36-5-9054 Transfer From Prop C Fund-54 176,128 - - -
Sub Total 176,128 - - -
Total For Fund 36 199,245 - -
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
40 Capital Project

40-3-2200 Parking Stall Fees 5,492 4,000 141,675

Sub Total 5,492 4,000 141,675 -
40-3-5100 Federal Grants 885,095 - -

Sub Total 885,095 - - -
40-3-5300 State Grants - 400,000 - -

Sub Total - 400,000 - -
40-3-7330 Contr Frm Oth Gov Agy - 150,000 -
40-3-7340 Park In-Lieu Fees - - 92,464

Sub Total - 150,000 92,464 -
40-3-7540 Misc Reimbursements - 225,000 - -

Sub Total - 225,000 - -
40-5-9010 Transfers From General Fund-10 327,613 543,866 - 344,202
40-5-9020 Transfer From Waste Mgmt Fund-20 - 20,000 -
40-5-9051 Transfer From Water Fund-51 - 19,000 -

Sub Total 327,613 582,866 - 344,202

Total For Fund 40 1,218,200 1,136,866 234,139 344,202

51 Water Utility

51-3-4100 Investment Earnings 17,540 6,000 - 50,000
51-3-4150 Unrealized Gain/Loss On Investments 198,805 - -
Sub Total 216,345 6,000 - 50,000
51-3-4200 Rents & Concessions 23,111 - 40,592 25,000
Sub Total 23,111 - 40,592 25,000
51-3-6510 Water Sales 10,814,409 13,797,283 11,126,932 16,500,000
51-3-6520 Meter Installation 92,135 104,339 80,590 95,000
51-3-6530 Turn-On Charges 32,908 37,660 20,010 25,000
51-3-6532 Special Notice Fee(Tag) 105,080 114,521 64,000 75,000
51-3-6534 Late Notice Fee (Pink Notice) 46,354 - 55,696 50,000
51-3-6540 Hydrant Rental 225 510 275 500
51-3-6560 Misc Income-Operating 12,044 8,858 10,789 10,000
Sub Total 11,103,155 14,063,171 11,358,293 16,755,500
51-3-7160 Bond Proceeds - 5,295,000 - -
Sub Total - 5,295,000 - -
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
51-3-7540 Misc Reimbursements 40,066 - 5,182
Sub Total 40,066 - 5,182 -
51-3-7600 Misc Revenue 19,794 5,000 2,099
Sub Total 19,794 5,000 2,099 -

Total For Fund 51

11,402,470

14,074,171

11,406,166

16,830,500

52 Golf Course

52-3-4100 Investment Earnings

22,509 15,000 (5,687) 3,000

52-3-4150 Unrealized Gain/Loss On Investments 244,223 - -

Sub Total 266,732 15,000 (5,687) 3,000
52-3-4220 Club House Concession 131,878 150,000 113,415 135,000

Sub Total 131,878 150,000 113,415 135,000
52-3-6610 Green Fees 2,078,333 2,091,631 1,731,680 2,092,000
52-3-6621 Cart Fees' City Owned 510,510 522,407 397,482 520,000
52-3-6630 Driving Range Fees 157,206 157,138 132,754 155,000
52-3-6640 Credit Card Svc Charge (38,859) (41,032) (35,249) (42,000)

Sub Total 2,707,190 2,730,144 2,226,667 2,725,000
52-3-7130 Sale Of Equipment 1,120 - 1,561

Sub Total 1,120 - 1,561 -
52-3-7600 Misc Revenue - 1,000 - -

Sub Total - 1,000 - -

Total For Fund 52

3,106,920

2,896,144

2,335,955

2,863,000

54 Transit (Prop C)

54-3-1200 Sales & Use Tax

1,381,046 1,409,651 1,197,292 1,584,094
Sub Total 1,381,046 1,409,651 1,197,292 1,584,094
54-3-4100 Investment Earnings 45,409 25,000 (10,508)
54-3-4150 Unrealized Gain/Loss On Investments (29,740) - - 5,000
Sub Total 15,670 25,000 (10,508) 5,000
54-3-4200 Rents & Concessions 67,200 60,000 61,600 60,000
Sub Total 67,200 60,000 61,600 60,000
54-3-5120 Fau/lstea 764,219 1,178,603 362,621
Sub Total 764,219 1,178,603 362,621 -
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
54-5-9056 Transfer From Measure R-Fund 56 94,844 - -
Sub Total 94,844 - - -

Total For Fund 54 2,322,979 2,673,254 1,611,005 1,649,094

55 Transit (Prop A)

55-5200 Sales & Use Tax 1,661,713 1,699,452 1,439,770 1,909,758
Sub Total 1,661,713 1,699,452 1,439,770 1,909,758
55-3-4100 Investment Earnings 30,760 15,000 (4,777)
55-3-4150 Unrealized Gain/Loss On Investments (15,863) - -
Sub Total 14,897 15,000 4,777) -
55-3-5189 Sr Citizens Tran Fare 3,719 - 5,022
55-3-5193 Bus Pass Charges (37,049) - (23,031)
55-3-5195 Bus Passes - Downeylink 2,520 - 3,012
Sub Total (30,810) - (14,997) -
55-3-7540 Misc Reimbursements 107,624 - 109,458
Sub Total 107,624 - 109,458 -
55-3-7600 Misc Revenue 37,546 35,000 23,100 24,000
Sub Total 37,546 35,000 23,100 24,000
55-5-9056 Transfer From Measure R-Fund 56 500,004 500,000 208,335
Sub Total 500,004 500,000 208,335 -
Total For Fund 55 2,290,973 2,249,452 1,760,888 1,933,758
56 Transit (Meas R)
56-3-1203 Sales Tax - Measure R 1,027,073 1,057,267 893,863 1,188,068
Sub Total 1,027,073 1,057,267 893,863 1,188,068
56-3-4100 Investment Earnings 43,932 30,000 (6,774) 5,000
56-3-4150 Unrealized Gain/Loss On Investments (12,106) - -
Sub Total 31,826 30,000 (6,774) 5,000
56-3-5100 Federal Grants 114,608 - -
Sub Total 114,608 - - -

Total For Fund 56 1,173,506 1,087,267 887,088 1,193,068
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Acct. No

2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT

FY 2011-2012 FY 2012-2013 2013 FY 2013-2014

61 Employee Benefit
61-3-4100 Interest On Investment 659,379 600,000 -
61-3-4150 Unrealized Gain/Loss On Investments 345,048 - -
Sub Total 1,004,427 600,000 - -
61-3-7403 Charge To Other Funds 24,900,836 28,927,752 20,951,256
Sub Total 24,900,836 28,927,752 20,951,256 -
61-3-7531 Retirees Health Insur 1,042,655 1,075,001 374,065
61-3-7532 Cobra Health Insuranc 42,079 40,000 17,981
61-3-7540 Misc Reimbursements 41,128 - 630
Sub Total 1,125,863 1,115,001 392,676 -
61-3-7600 Misc Revenue (814) - 1,077
61-3-7661 Employee Paid Pension - 20,000 -
Sub Total (814) 20,000 1,077 -
Total For Fund 61 27,030,311 30,662,753 21,345,009
62 Equipment
62-3-4150 Unrealized Gain/Loss On Investments 345,048 - -
Sub Total 345,048 - - -
62-3-5100 Federal Grants - - 45,465
Sub Total - = 45,465 -
62-3-7130 Sale Of Equipment 23,867 - 29,766
Sub Total 23,867 - 29,766 -
62-3-7403 Charge To Other Funds 1,917,107 1,452,627 1,398,058 2,617,143
Sub Total 1,917,107 1,452,627 1,398,058 2,617,143
62-3-7600 Misc Revenue 2,753 - 17,272
Sub Total 2,753 - 17,272 -
62-5-9010 Transfer From General Fund-10 700,000 - -
Sub Total 700,000 = - -

Total For Fund 62 2,988,775 1,490,561 2,617,143

65 Civic Centr Maint
65-3-4100 Investment Earnings 7,283 - (2,196)
65-3-4150 Unrealized Gain/Loss On Investments (2,597) - -
Sub Total 4,686 - (2,196) -
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT

Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
65-3-7403 Charge To Other Funds 1,149,907 1,149,947 1,054,118 1,149,947
Sub Total 1,149,907 1,149,947 1,054,118 1,149,947

Total For Fund 65 1,154,593 1,149,947 1,051,922 1,149,947

71 Gateway Cities

71—3—_4100 Investment Earnings 1,024 - -
Sub Total 1,024 = - _
71-3-5100 Federal Grants 2,463,086 - -
Sub Total 2,463,086 - = -
71-3-7750 Irwm Tmdl Reimb (33,476) - -
Sub Total (33,476) - - -
Total For Fund 71 2,430,634 - -
12 Sewer & Storm Drain
72-3-4100 Investment Earnings 41,632 35,000 - 7,000
Sub Total 41,632 35,000 - 7,000
72-3-6335 Storm Drain Marker Fee 54 - -
72-3-6340 Sewer Surcharge 1,515,267 1,526,153 1,276,158 1,550,000
Sub Total 1,515,321 1,526,153 1,276,158 1,550,000
72-3-7600 Misc Revenue 7,500 - -
Sub Total 7,500 = = =
72-5-9010 Transfers From General Fund-10 105,106 111,581 46,490 114,896
72-5-9026 Transfer From Gas Tax Fund-26 445,558 481,299 200,540 503,500
72-5-9051 Transfer From Water Fund-51 168,305 85,380 35,575 462,000
Sub Total 718,969 678,260 282,605 1,080,396
Total For Fund 72 2,283,421 2,239,413 1,558,763 2,637,396
76 Liability Insurance
76-3-7403 Charge To Other Funds 635,750 1,534,000 1,039,500 1,533,900
Sub Total 635,750 1,534,000 1,039,500 1,533,900
76-3-7540 Misc Reimbursements - - 98
Sub Total - - 98 -

Total For Fund 76 635,750 1,534,000 1,039,598 1,533,900
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL  DEPARTMENT
FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
77 Catv
77-3-1880 Cable Tv Peg - 113,000 58,998 113,000
Sub Total - 113,000 58,998 113,000

Total For Fund 77 = 113,000 58,998 113,000

78 Asset Forfeiture
78-3-4150 Unrealized Gain/Loss On Investments (34,801) - -
Sub Total (34,801) = = =
78-3-5421 Justice Dept Revenue 598,331 50,000 - 50,000
Sub Total 598,331 50,000 - 50,000

Total For Fund 78 563,530 50,000 = 50,000

79 Successor Agy-Housing-Firestone
79-3-1110 Prop Tax-Secured - - (31,745)
79-3-1120 Prop Tax-Unsecured - - (8,246)
Sub Total - = (39,991) -
79-3-4100 Investment Eatnings 41,545 - (6,912)
79-3-4150 Unrealized Gain/Loss On Investments (13,260) - -
Sub Total 28,284 - (6,912) -
Total For Fund 79 28,284 - (46,903)
80 Successor Agency-Housing-Woodruff
80-3-1110 Prop Tax-Secured - - (13,947)
80-3-1120 Prop Tax-Unsecured - - 1,926
Sub Total = - (12,021) -
80-3-4100 Investment Earnings 25,807 - (4,382)
80-3-4150 Unrealized Gain/Loss On Investments (8,398) - -
Sub Total 17,409 - (4,382) -

Total For Fund 80

(16,402)

81 Redevelopment Obligation Retirement Fund
81-3-1110 Prop Tax-Secured 1,134,989 - 220,959 635,681
Sub Total 1,134,989 - 220,959 635,681

Total For Fund 81

1,134,989

220,959 635,681
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL

FY 2011-2012

BUDGET
FY 2012-2013

YTD ACTUAL  DEPARTMENT

2013 FY 2013-2014

82 Redevelopment Obligation Retirement Fund
82-3-4100 Investment Earnings 2,838 - (491)
Sub Total 2,838 - (491) -
Total For Fund 82 2,838 - (491)
83 Amend No 4 Housing
83-3-1110 Prop Tax-Secured - - (43,130)
83-3-1120 Prop Tax-Unsecured - - (1,919)
Sub Total - - (45,049) -
83-3-4100 Investment Earnings 13,145 - (2,643)
83-3-4150 Unrealized Gain/Loss On Investments 2,409 - -
Sub Total 15,554 - (2,643) -
83-3-4200 Rents & Concessions 23,219 - 36,562
Sub Total 23,219 - 36,562 -
83-3-5155 Housing Fin Assist 478,747 344,337 168,851
Sub Total 478,747 344,337 168,851 -
83-3-7710 Subsidy Loan Refunds 23,963 100,000 -
Sub Total 23,963 100,000 - -
Total For Fund 83 541,482 444,337 157,722
84 Successor Agency - Housing
84-3-4100 Investment Earnings - - 178
Sub Total = - 178 -
84-3-4200 Rents & Concessions 16,585 20,000 -
Sub Total 16,585 20,000 - -
84-3-7710 *** Title Not Found *** 19,075 - 29,655
Sub Total 19,075 - 29,655 -
Total For Fund 84 35,660 20,000 29,833

2013-2014 Final Adopted Budget
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2013-2014 BUDGET REVENUE SUMMARY

ACTUAL BUDGET YTD ACTUAL DEPARTMENT
Acct. No FY 2011-2012 FY 2012-2013 2013 FY 2013-2014
86 Successor Agency-Amnd No 4 Program
86-3-4100 Investment Earnings 6,717 - 753
86-3-4150 Unrealized Gain/Loss On Investments 874 - -
Sub Total 7,591 - 753 -
86-3-7110 Sale Of Land 458,295 - -
Sub Total 458,295 - - -
Total For Fund 86 465,886 - 753 -
87 Successor Agency-Amend #4 - Debt Svc
87-3-1110 Prop Tax-Secured 687,409 - 43,130
87-3-1120 Prop Tax-Unsecured 30,585 - 1,919
Sub Total 717,995 - 45,049 -
87-3-4100 Interest On Investment 19,893 - (4,248)
87-3-4150 Unrealized Gain/Loss On Investments (9,364) - -
Sub Total 10,530 - (4,248) -
Total For Fund 87 728,525 - 40,801 -
89 Successor Agency-Woodruff Program
89-3-4100 Investment Earnings 75 - 397
89-3-4150 Unrealized Gain/Loss On Investments (353) - -
Sub Total (279) - 397 -
Total For Fund 89 (279) - 397 -
90 Successor Agency-Woodruff Debt Serv
90-3-1110 Prop Tax-Secured 222,289 - 13,947
90-3-1120 Prop Tax-Unsecured (30,701) - (1,926)
Sub Total 191,588 - 12,021 -
90-3-4100 Investment Earnings (3,376) - 168
90-3-4150 Unrealized Gain/Loss On Investments (4,143) - -
Sub Total (7,519) - 168 -
90-5-9086 Transfers From Amend #4 Rda-86 (200,000) - -
Sub Total (200,000) - - -
Total For Fund 90 (15,931) - 12,189

2013-2014 Final Adopted Budget
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Acct. No

2013-2014 BUDGET REVENUE SUMMARY

ACTUAL

BUDGET
FY 2011-2012 FY 2012-2013

YTD ACTUAL
2013

DEPARTMENT
FY 2013-2014

91 Successor Agency-Redevelopment Agy
91-3-4100 Investment Earnings (14,558) - 1,944
91-3-4150 Unrealized Gain/Loss On Investments (4,148) - -
Sub Total (18,706) - 1,944 -
91-3-7616 Taste Of Downey Event 17,916 - -
Sub Total 17,916 - = -
Total For Fund 91 (790) - 1,944
93 Successor Agency-Cra Debt Service
93-3-1110 Prop Tax-Secured 505,961 - 31,745
93-3-1120 Prop Tax-Unsecured 131,422 - 8,246
Sub Total 637,383 - 39,991 -
93-3-4100 Investment Earnings 6,047 - (2,320)
93-3-4150 Unrealized Gain/Loss On Investments (3,619) - -
Sub Total 2,428 - (2,320) -
93-3-7610 Int Income Bond Trust 38,809 - 19,458
Sub Total 38,809 - 19,458 -
93-5-9081 Transfer Fm Redevmt Obligatn Retire Fund - 1,009,989 - 635,681
93-5-9086 Transfers from Amend #4 RDA-86 (2,200,000) - -
Sub Total (2,200,000) 1,009,989 - 635,681

Total For Fund 93

Grand Total

2013-2014 Final Adopted Budget

(1,521,380)

1,009,989

$138,510,897 $146,911,659

57,130

635,681

$100,341,893 $123,570,952
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ADMINISTRATION OVERVIEW

ORGANIZATIONAL CHART

City Council
1
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City Clerk City Manager City Aftorney
N\ J
1
g | < l l
Assistant City Manager Assistant to the City Administrative Aide
(Also Public Works Director) Manager (Public Information)
N\ J
e e - -
Human Resources Columbia Memorial
(4 f/1) Space Center
L L (2 f/t, 20 p/t) J
Downey City Library
(9 f/1, 45 p/t)
N\ J
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ADMINISTRATION OVERVIEW
DEPARTMENT DESCRIPTION

The Administration Department is comprised of the City Council, its appointed officers (City
Manager, City Attorney and City Clerk) and the Human Resources, Library, Columbia Memorial
Space Center and Public Information Divisions. The Administrative Department provides
leadership for the entire city through policy direction and implementation, as well as through the
provision of legal advice, public records and information, and personnel management.

RECENT ACCOMPLISHMENTS & PERFORMANCE INDICATORS

Quality of Life,
Infrastructure

& Parks

2

= ]
2 >
2 2
o [}
Q 3]
Q =
o w

Adaptability
Economic
Vibrancy
Engagement

FY 2012-13 ACCOMPLISHMENTS

Achieved a Balanced Budget X X

Implement Columbia Memorial Space Center programs such as X X X
camps, workshops and special classes

Implementation of cost-saving alternative for web-streaming of X

meetings

Negotiations for pension contributions, introduction of two-tier X X

system, and cost sharing of benefits

Increase public information outlets and events: “Mayor’s X X X

Corner” Columns, Downey Insight” monthly e-newsletter, ribbon
cuttings and annual events

Alternative Method For Web-Streaming of City Council/Planning X X X
Commission Meetings

Online and infranet access of City records through records X X X
management system updates, paperless municipal code
Updates and Laserfiche Access, and online posting of City
Resolutions and Ordinances

AB1234 Training/Tracking For Council Members, Employees & X
City Committee Members and Commissioners

Manage All Components of City Election X X

2013-2014 Final Adopted Budget
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ADMINISTRATION OVERVIEW

FISCAL YEAR 2013-2014 GOALS
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Instifute an entrepreneurial perspective X
Focus on organizational efficiency, including employing X X

technology fo increase efficiency and teamwork approach to
stfreamlining operations

Assist Finance with the reorganization of the budget as a user- X X
friendly document

Continue working collaboratively with collective bargaining units X X

Set policy regarding the financial sustainability of the Columbia X X X
Memorial Space Center

Develop a more streamlined administrative intern program X X

Confinue to reduce costs through issuance of new RFPs/RFQs for X X

all service contracts not renewed in the last five years and
monitoring legal fees and recover legal costs

Adapt, consolidate and/or reinvent existing services to better X X X

serve resident and business needs

Complete city-wide equipment inventory and roll-out database X

Upgrade the City's Electronic Document Management System X X X X

(Laserfiche, provide Training for Departments and digitize All City
Council Minutes into Laserfiche (1956-2013)

Manage Election for June 2014 in accordance with the law X X
Implement Electronic Agenda Packet Distribution with Electronic X X

Readers

Ensure timely access to public records according fo law through X X X

an Email Retention Policy and amendments to Public Records
Retention Policy

Complete Mandatory Emergency Operations Training for X X
Department Staff

T
2013-2014 Final Adopted Budget
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CITY OF DOWNEY
COUNCIL ADOPTED BUDGET
FY 2013-2014

$148,218
3% $286,996
$1,829,111 6% $325,907
36% | / 6%
$730,328
[_ 14%
$660,299
13%
$1,103,302
22%
aCity Attorney B City Clerk
O City Council O City Manager
B Columbia Memorial Space Cir OHuman Resources
B Library

2013-2014 Final Adopted Budget



i rtitioe City o “Loviney

DEPARTMENT SUMMARY
Description Actual Actual Budget  Approved Budget
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014

By Type
Personnel Services $ 3,386,374 % 3,327,412 % 3,247,684 $ 2,850,648
Operation Materials & Supplies $ 994,643 $ 990,552 $ (2,090,884) * $ 1,258,503
Confract & Professional Services $ 495,775 % 413914 % 563,695 $ 522,975
Indirect Costs $ 376,516 % 379,684 % 390,599 $ 452,034
Capital Outlay $ 287.862 % 85,308 $ - $ -

$ 5,541,170 % 5,196,869 $ 2,111,094 $ 5,084,160
By Division
City Attorney $ 186,145 % 178,287 % 170,883 $ 148,218
City Clerk $ 392,770 % 252,800 $ 406,915 $ 286,996
City Council $ 323,420 % 366,382 $ 301,939 $ 325,907
City Manager $ 820,027 $ 674,644 % 806,853 $ 730,328
Columbia Memorial Space Cir  $ 1,205,334 % 1,025,220 $ 666,188 $ 660,299
Human Resources $ 597,443 % 690,954 % (2,182,208) * $ 1,103,302
Library $ 2,016,032 $ 2,008,583 $ 1,940,524 $ 1,829,111

$ 5,541,170 % 5,196,869 $ 2,111,094 $ 5,084,160
By Fund
10-General Fund $ 4,328,550 $ 4,171,650 $ 1,444,906 $ 4,423,861
24-Special Revenue & Cap. Func $ 1,205,334 % 1,025,220 $ 666,188 $ 660,299
40-Capital Projects $ 7.286 % - $ - $ -

$ 5,541,170 % 5,196,869 $ 2,111,094 $ 5,084,160

* During the adoption of Fiscal Year 2012-13 Budget late negotiations resulted in $3 million of employee
concessions were incorporated. All those citywide cost cuts were charged to the Human
Resources Division and not to the citywide departments.

2013-2014 Final Adopted Budget
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Description

City Attorney

Personnel Services

Opr Matl & Supplies

Conftract & Professional Services
Indirect Costs

City Clerk

Personnel Services

Opr Matl & Supplies

Conftract & Professional Services
Indirect Costs

City Council

Personnel Services

Opr Matl & Supplies

Conftract & Professional Services
Indirect Costs

Capital Outlay

City Manager

Personnel Services

Opr Matl & Supplies

Conftract & Professional Services
Indirect Costs

Capital Outlay

DIVISION SUMMARY

Actual

FY 2010-2011

Actual

FY 2011-2012

Budget

FY 2012-2013

Approved Budget

FY 2013-2014

$ 69,982 % 133,150 $ 93,202 $ 68,457
$ 110,177  $ 26,745 % 36,550 $ 38,050
$ - $ 12,263 $ 33,850 $ 33,850
$ 5986 $ 6,128 $ 7,281 $ 7,861
$ 186,145 9 178,287 $ 170,883 $ 148,218
$ 300,866 $ 206,985 $ 241,521 $ 220,760
$ 92,803 $ 9,363 % 17,400 $ 14,600
$ 56,850 $ 12,585 $ 122,300 $ 22,800
$ 25251 % 23,867 % 25,694 $ 28,836
$ 392,770 _$ 252,800 $ 406,915 $ 286,996
$ 90,269 $ 93.767 % 105,649 $ 98,020
$ 148,151 § 132,699 $ 115,642 $ 137,042
$ 44,799 % 99.761 % 40,600 $ 40,600
$ 36,211 $ 40,155 $ 40,048 $ 50,245
$ 3,990 $ - $ - $ -
$ 323,420 _$ 366,382 _$ 301,939 $ 325,907
$ 720,766 % 608,216 $ 701,666 $ 618,842
$ 61,469 % 34,611 § 21,750 $ 25,650
$ 3.092 % 6,558 % 55,600 $ 55,600
$ 27,415 $ 25,260 $ 27,837 $ 30,236
$ 7,286 $ - $ - $ -
_$ 820027 $ 674644 $ 806,853 $ 730,328

2013-2014 Final Adopted Budget
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DIVISION SUMMARY

Description Actual Actual Budget Approved Budget

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014

Columbia Memorial Space Center

Personnel Services $ 464,116 $ 551,509 $ 426,888 $ 331,009
Opr Matl & Supplies $ 137,317 % 209,755 % 106,000 $ 128,890
Contract & Professional Services  $ 289,002 $ 138,585 $ 92,000 $ 135,000
Indirect Costs $ 41,132 % 44,954 % 41,300 $ 65,400
Capital Outlay $ 273,767 % 80,417 % - $ -

$ 1,205334 % 1,025220 % 666,188 $ 660,299
Human Resources
Personnel Services $ 435,366 $ 391,817 $ 503,617 $ 471,124
Opr Matl & Supplies $ 128,929 $ 224,005 $ (2,747,700) * $ 549,225
Contract & Professional Services  $ 18,081 $ 51,023 % 40,000 $ 55,000
Indirect Costs $ 15,067 $ 19.218 % 21,875 $ 27,953
Capital Outlay $ - $ 4,891 % - $ -

$ 597,443  $ 690954 $ (2,182208) $ 1,103,302
Library
Personnel Services $ 1,305,009 $ 1,341,967 % 1,175,141 $ 1,042,437
Opr Matl & Supplies $ 398,797 % 353,375 $ 359,474 $ 365,046
Contract & Professional Services  $ 83,952 $ 93,139 % 179,345 $ 180,125
Indirect Costs $ 225,454 % 220,101  $ 226,564 $ 241,503
Capital Outlay $ 2819 $ - $ - $ -

$ 2,016,032 $ 2,008,583 $ 1,940,524 $ 1,829,111
ADMINISTRATION TOTAL $ 5,541,170 $ 5,196,869 $ 2,111,094 $ 5,084,160

* During the adoption of Fiscal Year 2012-13 Budget late negotiations resulted in $3 million of employee
concessions were incorporated. All those citywide cost cuts were charged to the Human
Resources Division and not to the citywide departments.

2013-2014 Final Adopted Budget
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DIVISION: CITY COUNCIL

ORGANIZATIONAL CHART

Citizens of the
City of

Downey

Councill Council Council Councill Council
Member Member Member Member Member
District 1 District 2 District 3 District 4 District 5

City Council
Secretary

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
City Council

Executive Secretary 0 1 0 0
Secretary to the City Council 1 0 1 1

Total Full Time Positions 1 1 1 1

2013-2014 Final Adopted Budget
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DIVISION: CITY COUNCIL

DIVISION DESCRIPTION

The City Council is the official legislative body for the City of Downey. It sefs all policy necessary
for the provision of public services to the Downey community and adopts ordinances and
resolutions as expressions of those policies. On an annual basis, the City Council sets priorities to
be addressed throughout City operations. The City Council appoints the City Manager, City
Clerk, City Attorney, and various City commissions, boards and advisory bodies. Members are
elected from one of the five Council districts. Four of the districts each comprise approximately
one-forth of the City. The fifth district encompasses the entire City.

The annual budget adopted by the City Council appropriates funds for programes, initiatives and
operations that address those annual priorities. The FY 13-14 Budget addresses the following
Priorities as set by the City Council in January 2013:

- Fiscal Responsibility

- Efficiency and Adaptability

- Economic Vibrancy

- Quality of Life, Infrastructure and Parks
- Public Engagement

Within each of these five broad priorities there are several specific goals set by the Council and
supporting objectives determined within each department. These details are all contained in
Appendix A and in the 2013 Annual Priorities Report (a separate document). In addition to the
end-of-fiscal-year accomplishments outlined within each department, the Council receives a bi-
monthly update on the incremental steps taken to address their annual priorities.

DIVISION PERFORMANCE MEASURES

Actual for

2010-11

Actual for
2011-12

Projected
for FY 12-13

Planned for
FY 13-14

Number City Council Meetings n/a 26 29 24
Percent Completion Of Fiscal Year Goals n/a n/a 98% 100%
Goal Setting Workshops n/a ] 1 1
Number of Councils, Boards and 33 33 34 34
Subcommittees served on by Council

Members

2013-2014 Final Adopted Budget
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DIVISION: CITY COUNCIL

BUDGET NARRATIVE

This year's City Council budget remains consistent with last year's funding and it will allow the
City Council to continue to work with the City Manager to maintain accountability in
implementing budget priorities for the upcoming year. Funds are included in this budget to
enable City Council members to represent the best interests of the citizens and businesses of
Downey on local boards, regional agencies, and special districts, which make fiscal and policy
decisions that affect the City. In addressing the City Council’s five priorities, funds are authorized
within this budget for small-scale public engagement activities, promotional items and events,

Council transition ceremonies and legislative advocacy.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
City Council

Personnel Services $ 90,269 % 93,767 % 105,649 % 98,020
Opr Matl & Supplies $ 148,151 § 132,699 % 115,642  $ 137,042
Contract & Professional Sves  $ 44,799 % 99,761 % 40,600 $ 40,600
Indirect Costs $ 36211 % 40,155 % 40,048 % 50,245

Capital Outlay $ 3990 % - $ - $ -
$ 323,420 % 366,382 $ 301,939 $ 325,907

CONTRACTUAL & PROFESSIONAL DETAIL

10-1110-0670 League of California Cities 26,000

Independent Cities Association 5,000

Los Angeles County League of Division 1,500

Contract Cities 4,000

Workforce Investment Board 500

Various Govt. Agencies & Groups 3,600

Total Detail $40,600

2013-2014 Final Adopted Budget
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DIVISION: CITY MANAGER

ORGANIZATIONAL CHART

City Manager
Executive Secretary ) ( Administrative Aide/
J L Public Information
| |
Assistant City Manager/ Assistant to the City
Director of Public Works Manager
| |
Secretary P/T Columbia Memorial Downey City Library

Space Center

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
City Manager

Administrative Asst./PIO
Administrative Aide/PIO
Assistant City Manager
Assistant Deputy City Manager
Assistant to the City Manager
City Manager

Dep. City Mgr—Emergency Mgmt.
Dep. City Mgr—Special Projects
Executive Secretary

Secretary to the City Manager
Total Full Time Positions

~N| — | O = == o= | o—
o —|o|l—|o|—|—|ol —|lo|—
gl —|OoO|loOo| O —| —|O| —| —| O
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DIVISION: CITY MANAGER
DIVISION DESCRIPTION

The City Manager is responsible for the implementation of decisions established by the Downey
City Council and the coordination of those efforts through the various City departments. The City
Manager assists the City Council in the development and formulation of policies, goals and
objectives. The City Manager provides administrative direction to the City's department
directors and is responsible for managing the activities and operations of the City.
Responsibilities range from Controller duties and negotiations with labor groups to managing the
City’s legislative platform, inter-government relations and grants, fo monitoring and reporting on
the implementation of the Council’s annual Policies and Goals.

The division includes Public Information, which handles routine press releases, periodic Downey
Insight, monthly Mayor's Corner updates, website and social media content management. The
office facilitates community engagement through City Hall tours, the annual Tree Lighting event
and Veteran's Day Ceremony. As a temporary cost-savings measure, the Assistant City Manager
has also served as the Public Works Director (Public Works budget is detailed in a separate
division) and the Assistant to the City Manager serves as both the Library Director and the
Executive Director of the Columbia Memorial Space Center.

DIVISION PERFORMANCE MEASURES

Actual for Actual for Projected Planned for

2010-11 2011-12 for FY 12-13 FY 13-14
Percent Of Scheduled Progress Reports n/a n/a 100% 100%
Completed
Number Press Releases 82 90 100 120
Number Special Community Events 5 7 5 5
Number Ribbon 0 2 2 2
Cuttings/Groundbreakings
Number Downey Insight Publications 0 0 6 6
Number Mayor’s Corner Columns 0 12 12 12
Produced

2013-2014 Final Adopted Budget
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DIVISION: CITY MANAGER
BUDGET NARRATIVE

This year's budget request proposes to confinue providing the same level of service at the same
level of funding as last year. No significant changes were made to this year's budget proposal.

The City Manager's Office will continue to provide oversight and direction to City departments
to ensure the implementation of polices and priorities set forth by the City Council. Funds are
included to host the annual Tree Lighting and Veteran's Day ceremony as well as coordinate
other ribbon cuttings and public engagement. In addition, the Public Information division will
continue to effectively and efficiently carry out information to the general public and news
media through a variety of sources.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
City Manager
Personnel Services $ 720,766 $ 608,216 % 701,666 $ 618,842
Opr Matl & Supplies $ 61,469 $ 34,611 % 21,750 $ 25,650
Contract & Professional Sves  $ 3,092 $ 6,558 $ 55,600 $ 55,600
Indirect Costs $ 27,415 $ 25260 % 27837 % 30,236
Capital Outlay $ 7.286 $ - % - 3 -
$ 820,027 $ 674,644 $ 806,853 % 730,328
CONTRACTUAL & PROFESSIONAL DETAIL
10-1210-0670 Edington, Peel & Associates (Jim Dykstra) 46,200
Rotary Club (Membership) 1,200
Associated Telecom 1,500
10-1230-0700 Civica Hosting Fee (Website) 2,000
Civica Annual Maintenance (Website) 4,200
Contract Grant Writer 500
Total Detail $55,600

2013-2014 Final Adopted Budget
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DIVISION: CITY ATTORNEY

ORGANIZATIONAL CHART

( City Council )
N y
( City Attorney h
N\ J

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions Fy 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
City Attorney 0 1 1 1
Total Full Time Positions 1 1 1 1

2013-2014 Final Adopted Budget
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DIVISION: CITY ATTORNEY

DIVISION DESCRIPTION

The City Attorney’s Office is a service department within municipal government upon which the
City Council, City Commissions and Boards, and City departments rely for a full range of
dedicated in-house legal services intended to ensure the legality of city policies, contracts
legislation and programs. The City Aftorney’s Office also oversees and directs city litigation
maftters as they arise. Recently the City Attorney has begun assuming certain risk manager
functions as well.

DIVISION PERFORMANCE MEASURES

Actual for 2011-12

Actual for 12-13

Planned for FY

13-14

Establish Highlights: Met with city Highlights: Improved Continue
efficient, cost- department heads to discuss communication and implementation
effective & improved legal service delivery response time on legal | of FY 2012-13
streamlined options; City Attorney review of assignments; reduction | Performance
legal services all legal billing invoices; central of use of outside legal | Measures.
delivery fracking and oversight system for | counsel by absorbing
processes all litigation; online legal research | assignments in-house;

service (Westlaw); quarterly reduction of legal fees

litigation updates; City Aftorney | and costs through

supervision and oversight of alll internal cost confrols.

city litigation matters.
Ensure Expanded city attorney support Participate in all Lead and assist
programs and to city departments and divisions; | aspects of city with large-scale
processes increased and expanded business including projects and
emphasizing visibility of and accessibility to policy and legislative issues.

City’s mission
and values in
alignment with
the Council’s
stated priorities

City Attorney’s Office.

development and
legal support;
absorption of certain
risk manager functions

2013-2014 Final Adopted Budget
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DIVISION: CITY ATTORNEY

BUDGET NARRATIVE

In support of the City Council’s priorities of efficiency and fiscal responsibility, this year's budget
request proposes to continue providing the same level of service at the same level of funding as

last year, the exception of slight increases in general litigation budget and operational material
and supplies.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
City Attorney
Personnel Services $ 69,982 $ 133,150 % 93,202 % 68,457
Opr Matl & Supplies $ 110,177 $ 26,745  $ 36,550 % 38,050
Contract & Professional Sves * $ - $ 12,263 % 33850 % 33,850
Indirect Costs $ 5,986 $ 6,128 % 7281 % 7,861
$ 186,145 $ 178,287 $ 170,883 $ 148,218
*FY 2010-11 Contract & Professional Svcs-Does not include services of former contract attorney.
CONTRACTUAL & PROFESSIONAL DETAIL
10-1120-0700 West Law Information 33,850
Total Detail $33,850

2013-2014 Final Adopted Budget
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DIVISION: CITY CLERK

ORGANIZATIONAL CHART

City Clerk

Secretary

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Chief Deputy City Clerk 1 1 0 0
Deputy City Clerk 1 0 0 0
City Clerk 1 1 1 1
Secretary 0 0 1 1
Total Full Time Positions 3 2 2 2

2013-2014 Final Adopted Budget
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DIVISION: CITY CLERK

DIVISION DESCRIPTION

The City Clerk’s Department is a service department within municipal government upon which
the City Council, City departments and the general public rely for information regarding
operations and legislative history of the City. The City Clerk’'s Department serves as the liaison
between the public and City Council and responds to requests for public record information,
certifies and distributes ordinances and resolutions as appropriate and/or legally required; and,
tracks agreements for expiration of term and insurance requirements. The Department is
responsible for preparation of agendas and minutes for meetings of the City Council, the
Successor Agency to the Former Community Development Commission and the Oversight
Board. The Department publishes and posts legal notices, accepts and processes claims and
lawsuits, and is responsible for the maintenance and distribution of the Downey Municipal Code.
Pursuant to the Political Reform Act, the City Clerk's Department serves as the filing official for
Campaign Expenditure Statements filed by candidates in municipal elections, and Statements
of Economic Inferests filed by public officials, consultants, and designated employees. The City
Clerk’'s Department is responsible for the conduct of all municipal elections and maintains rosters
and oaths-of-office for the City’s Committees and Commissions.

The City Clerk’s Department coordinates and assists elected officials and designated employees
with required biennial Ethics Training in compliance with AB1234. Approximately 50 officials and
employees receive training.

As allowed by California Elections Code Section 1301, the Downey Municipal Election is held on
the first Tuesday after the First Monday in November of even-numbered years. The City Clerk is
charged with administering the election in accordance with Federal, State and local
procedures through which local government representatives are selected. The City Clerk assists
candidates in meeting their legal responsibilities before, during and after an election.

DIVISION PERFORMANCE MEASURES

Planned for
FY 13-14

Actual for
2011-12

Actual for
2010-11

Projected

for FY 12-13

City Council Agenda Items Processed Not Available | Not Available 200 250

Public Information Inquiries Not Available | Not Available 150 150

Total Documents Processed Not Available | Not Available 350+ 400+

Percent Turnaround Time achieved for Not Available | Not Available 100% 100%

Municipal Code Update (90% of alll

updates codified in stated time)

Number Candidates Assisted in Municipal 4 Non- 8 Non-

Election Election Election
Year Year

Number Files Converted to Laserfishe for Not Available | Not Available 40

Online Access (Ordinances & Resolutions 8,730

Only)
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-18-




piruiraton Gty of Dy

DIVISION: CITY CLERK
BUDGET NARRATIVE

In pursuit of the Council’'s Efficiency and Adaptability Priority, this year's budget includes the
purchase of electronic readers for City Council agenda packets, to reduce staff processing time
and use of resources. It will also modernize the procedure for City Council Agenda distribution by
utilizing technology to create efficiencies in the department and savings in staff fime. To achieve
better public engagement and improve infrastructure, the first of a multi-part Capital
Improvement Project is proposed for the repair of the audio and visual equipment in the Council
Chambers. Finally, an inventory of department equipment revealed underutilized and outdated
equipment; a fransfer of the equipment will realize a slight savings in the department budget.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
City Clerk
Personnel Services $ 300,866 $ 206985 $ 241,521 $ 220,760
Opr Matl & Supplies $ 9803 % 9,363 % 17,400 % 14,600
Contract & Professional Svcs $ 56,850 % 12,585 % 122,300 % 22,800
Indirect Costs $ 25,251 $ 23867 % 25,694 % 28,836
$ 392,770 $ 252800 $ 406,915 $ 286,996
CONTRACTUAL & PROFESSIONAL DETAIL
10-1130-0700 AV Capture All 4,300
Quality Code 10,000
Shred-It 1,000
Laserfiche 7.000
10-1135-0700 Martin & Chapman - Election Consultants 500
Total Detalil $22,800
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DIVISION: LIBRARY
ORGANIZATIONAL CHART

Assistant to the
City Manager
(Library Director)

Senior Librarian

1 p/t Administrative
Assistant

1 1
Supervising Librarian Supervising Librarian Administrative Senior Library
(Youth Services) (Technical Services) Assistant Assistant
Literacy [Shelvina &
Library Assistant — 1 Library f 1 p/t Library ) f 1 p/t Library
f/t Assistants — 2 f/t = Assistant = Assistant
(Children’s Services) § ) \_Shelvina/Cir. Supv )
20 volunteers 8 volunteers f 4 p/t Library Aides ) ( 8 p/t Library Aides )
Summer Reading Processing & repair == (ComputerLab = (Circulation)
Proaram § Aides) ) L Y,
3 p/t Librarians 80 volunteers f 35 volunteers ) (12 p/t Library Aides\
Children’s Services Bookstore clerks w== Literacy Tutors — (Shelving)
& Friends of Library L ) L y,
3 p/t Library 1 p/t Library
Assistants Assistant
(Youth Svcs)
DIVISION SUMMARY OF FULL TIME POSITIONS
Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
City Librarian 1 0 0 0
Computer Operator i 1 0 0 0
Computer Operator il 0 1 0 0
Library Systems Manager 1 0 0 0
Secretary 1 1 0 0
Supervising Librarian 2 2 0 0
Administrative Assistant 2 2 2 1
Librarian 2 2 3 3
Library Assistant 3 3 3 3
Senior Librarian 1 ] 1 1
Senior Library Assistant 1 1 1 1
Total Full Time Positions 15 13 10 9
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DIVISION: LIBRARY

DIVISION DESCRIPTION

The Downey City Library’'s mission is fo grow with the Community by bringing people and
technology together. The Library's policies and staff effectively manage information and
technological resources in order to provide quality services and materials o meet that mission.
Thanks to the efforts of staff to recruit, train, supervise and reward our volunteers, the Library
benefitted from more than 8,500 hours of Volunteer time and effort — the equivalent of more
than four full-time employees. In addition to providing 54 hours of public service per week,
Library staff selects and maintains print and electronic collections, provides one-on-one
assistance, instruction at the reference desk. Hosts twice weekly story times in English and
Spanish, teaches basic computer classes, designs programs and events for young adults and
adults, conducts a monthly book club and arranges for Author events and speakers. Other
services offered by the Library include “Every Child Ready to Read” programs, family literacy
support, adult literacy, tutoring and assistance with job preparation and job searches. An 18-
station computer lab, free Wi-Fi, large format Kindle e-readers, a variety of non-fiction and
entertainment DVDs, music CDs and audio books are available. The Library’'s catalog is
accessible online for searches, book renewals and holds, access to electronic reference
databases and use of the Library’s language learning software, which provides individualized
language instruction in six different languages.

DIVISION PERFORMANCE MEASURES

Actual for

2010-11

Actual for
2011-12

Projected
for FY 12-13

Planned for
FYy 13-14

Number patron visits in the fiscal year 388,525 371,796 375,000 375,000
Number books checked out 446,970 441,598 441,000 440,000
Children’s program aftendance 3,387 3,405 3,450 3,500
Child and Teen Summer Reading 2,642 2,759 2,850 2,900
Program Participants

Adult Summer Reading Program 115 250 200 200
Participants

Adult Literacy Program Tutor Hours 3,892 3,808 3,850 3,950
“"Booked for Lunch” Book Club Attendees 138 166 170 175
Number hours of basic computer 31.5 39 40.5 40.5
instruction provided

Number author events held 2 3 3 3
Number community events hosted 2 2 2 2
Number volunteer hours provided 8,884 8,206 8,600 8,600
Number library card holders 100,637 42,855* 43,000 44,000
Number computer lab users 46,445 43,868 44,000 44,500

*Decrease in FY 11-12 is due to the administrative weeding of Library cards inactive longer than 12 months
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DIVISION: LIBRARY
BUDGET NARRATIVE

This year's budget request is similar to last year's with the exception of a slight increase in
contract services to allow for a potential e-book contfract and an increase in internal charges
such as equipment replacement funds and liability insurance. The Library budget allows the
continued pursuit of Council priorities for Quality of Life and Public Engagement, by providing
cultural and technological learning opportunities and hosting forums for discussion of books, art
and recent news topics. In addressing efficiency and adaptability, the Library will be conducting
an internal evaluation of current programs and services and reconfiguring offerings to better
serve the growing Downey community.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
Library
Personnel Services $ 1305009 $ 1,341,967 $ 1,175141 § 1,042,437
Opr Matl & Supplies $ 398,797 % 353375 % 359,474 % 365,046
Conftract & Professional Sves  $ 83952 % 93,139 % 179.345 % 180,125
Indirect Costs $ 225,454 % 220,101 % 226,564 % 241,503
Capital Outlay $ 2819 % - $ - $ -
$ 2,016,032 $ 2,008583 $ 1,940524 $ 1,829,111
CONTRACTUAL & PROFESSIONAL DETAIL
10-4392-0700 E-Book Contract (OverDrive) 12,000
IT Services (DataSource) 75,000
Gale Cengage Database Services 10,525
Ventura Business Systems 1,775
Firewall Support (Mark Enterprise) 3,500
10-4390-0700 Collection Agency (Unigue) 4,725
SCLC Membership 4,600
Marchive Annual Service Fee 1,400
EBSCO Subscriptions 12,000
Database Record Maintenance 3.000
Public ISP (Telepacific) 8.400
OCLC Annual Service Fee 21,200
Library Book Processing (Ingram) 17,000
10-4390-0670 CLA Membership 1,000
Telepacific (repair svcs) 4,000
Total Detail $180,125
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DIVISION: COLUMBIA MEMORIAL SPACE CENTER

ORGANIZATIONAL CHART

( Assistant to the h
City Manager
N\ J
( Center h
Supervisor
N J

Administrative
Assistant

1 1
Activity Specialists Recreation Leaders Cashiers
16-p/t 6—p/t 5-p/t

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Columbia Memorial Space Center

Administrative Assistant

1 1 1 1
Center Supervisor 1 1 1 1
Executive Director 1 1 0 0
Programs Coordinator 1 0 0 0
Total Full Time Positions 4 3 2 2

2013-2014 Final Adopted Budget
-23-



piruiraton Gty of Dy

DIVISION:

DIVISION DESCRIPTION

COLUMBIA MEMORIAL SPACE CENTER

The Columbia Memorial Space Center opened to the public in late 2009. A hands-on science
and technology learning center, the Space Center’'s mission is to inspire the next generation of
scientists while honoring the conftributions of Downey residents to America’s space program. The
Space Center receives most of its funding from the General Fund, and generates a small

amount of revenue

from admission

prices,

field

trip

fees

and gift

store sales.

The CMSC has a Foundation fundraising arm that was incorporated in 2004 to provide financial
assistance for Space Center programs and operations; next year's budget request includes
support to fully engage a fundraising board and provide the tools and materials necessary to
help the nonprofit provide substantial assistance to the Space Center in the future.

DIVISION PERFORMANCE MEASURES

Actual for

Actual for

Projected

Planned for

2010-11

2011-12*

for FY 12-13

FY 13-14

Number patron visits in the fiscal year 24,673 34,391 26,000 26,000
Number special events (Robofics

Workshop, Rocket Fever, Scouting Days) 87 152 130 110
Number preschool classes conducted 0 20 8 12
Number CLC missions conducted 118 151 115 115
Number field trips conducted 243 329 260 270
Percent enrollment in summer camps & 0 70% 80% 75%
workshops

Number Saturday Science Workshops 0 5 7 12
held

Number ROP and Volunteer Hours n/a 554 920 900
Percent weekends booked for rentals 6 20 70% 80%
Percent Saturdays booked for birthday 8 19 40% 50%
parties

Number teacher workshops 4 4 5 7

* High numbers due to expanded hours and days of operation.
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DIVISION: COLUMBIA MEMORIAL SPACE CENTER

BUDGET NARRATIVE

This year's budget request proposes to contfinue Space Center activities af the same level as last
year. Two full fime staff are included in the budget with no paid Executive Director. The budget
includes funds for a potential contract Development Director who would build the capacity of
the CMSC'’s 501(c)3 nonprofit board and Foundation’s portfolio. Changes to part-time staffing,
such as hiring recreation leaders and cashiers to free up Activity Specialists, will not impact
overall part-time staff costs, but will enhance the Center's ability to deliver additional
programming and services, thereby addressing the City Council's priorities for Fiscal
Responsibility, Efficiency and Adaptability, and Qualify of Life.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
Columbia Memorial Space Center

Personnel Services $ 464,116  $ 551,509 % 426,888 $ 331,009
Opr Matl & Supplies $ 137,317 % 209,755 % 106,000 $ 128,890
Conftract & Professional Sves $ 289,002 $ 138,585 % 92,000 $ 135,000
Indirect Costs $ 41,132 % 44954 % 41,300 $ 65,400

Capital Outlay $ 273,767 % 80,417 $ - $ -
$ 1,205334 $ 1,025220 $ 666,188 $ 660,299

CONTRACTUAL & PROFESSIONAL DETAIL

24-4511-0670 CLC Annual License Fee 20,000
Smithsonian & ASTC Memberships 10,000
24-4511-0700 Exhibit Maintenance & Repair Services 10,000
IT Services (DataSource) 24,000
Contract Development Director 60,000
Robot Lab Equipment Services/Ugrade 6,000
Marketing/Graphic Design Services 5,000
Total Detail $135,000

2013-2014 Final Adopted Budget
-25-



piruiraton Gty of Dy

DIVISION: HUMAN RESOURCES

ORGANIZATIONAL CHART

[ Director of Human Resources }

[Senior Human Resources Anolysﬂ

)

[ Human Resources Technician ] [ Administration Assistant }

DIVISION SUMMARY OF FULL TIME POSITIONS

Positions FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Human Resources

Administrative Assistant

1 1 1 1
Human Resources Director 1 1 1 1
Human Resources Technician 1 1 1 1
Sr. Human Resources Analyst 1 1 1 1
Total Full Time Positions 4 4 4 4
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DIVISION: HUMAN RESOURCES
DIVISION DESCRIPTION

Human Resources administers the City's personnel system, which includes both traditional and
roufine personnel functions to support organizational objectives and goals. Responsibilities
include: recruitment and selection; classification and compensation; employee and labor
relations; collective bargaining support; implementation and administration of bargaining
agreements; development and administration of personnel rules and regulations; employee
training and development; management consultation on discipline and other personnel
matters; workers’ compensation administration; employee benefits administration; application
and adherence to Federal and State employment laws; and, personnel records management.

DIVISION PERFORMANCE MEASURES

Actual for Actual for Projected Planned for

FY 2010-11 | FY 2011-12 for FY 2012- FY 2013-14

13
Number Full time recruitments conducted 21 14 31 30
Percent Certified Eligible List established
of highly-qualified candidates resulting in 88% 71% 87% 90%
a hiring decision within the top 3
candidates
Number Part time recruitments 29 22 24 35
conducted
Number Collective bargaining
agreements (MOUs) negotiated and 3/7 4/7 717 3/7

implemented

Number Personnel Status Changes
evaluated and processed 600 880 648 800
Number Supervisory and management
skills training sessions provided or
conducted, including mandated fraining 10 16 11 13

2013-2014 Final Adopted Budget
-27-



piruiraton Gty of Dy

DIVISION: HUMAN RESOURCES
BUDGET NARRATIVE

This year's budget request proposes fo confinue at the same funding levels as last year, with the
exception of an increase in contfract services for the implementation of an online web-based
performance evaluation tracking system and for additional femporary/part-time clerical
support. These changes increase efficiency in the delivery of personnel services for the
atftraction, development, and retention of qualified and key personnel in support of
organizational objectives and Council priorities.

As a result of budget restructuring, the Human Resources Division budget will be expanded to
include additional personnel cost items such as health insurance and other employee benefit
premiums, unemployment insurance, employment-related medical exam fees, and tuition
reimbursement costs which are transferred from the previous employee benefits fund. These
items were not included in the Human Resources Division budgets in the past, so a comparison
between prior years' and this year's budgets should keep those additional items in mind.

DIVISION BUDGET SUMMARY

Description FY 2010-11 FY 2011-12 FY 2012-13 Council
Actual Actual Budget Budget 2014
Human Resources

Personnel Services $ 435366 % 391817 % 503,617 $ 471,124
Opr Matl & Supplies $ 128929 % 224,005 $ (2.747,700) $ 549,225
Contract & Professional Svcs $ 18,081 $ 51,023 $ 40,000 $ 55,000
Indirect Costs $ 15,067 $ 19218  $ 21,875  $ 27,953
Capital Outlay $ - $ 4,891 % - $ -
$ 597,443 $ 690,954 $ (2,182,208) $ 1,103,302
CONTRACTUAL & PROFESSIONAL DETAIL
10-1390-0670 NeoGov On-Line Applicant Tracking License Fee $7.400
NeoGov On-Line Performance Evaluation License Fee 14,000
Promotional Written Examinations 4,000
Sexual Harassment/Workplace Violence Training 8,000
DOT Reasonable Suspicion Supervisor Training 1,000
Department of Justice Fingerprinting 1,500
DOT Random Controlled Substance/Alcohol Testing 4,100
CalPELRA Professional Membership 450
LCW Employee Relations Consortium & Training 4,500
IPMA Agency Membership (on-line) 200
Other Professional Memberships (SCPMA, PELRAC, CalPACS, SMCS) 1,000
Kroll (applicant background checks) 1,000
Personnel Investigations 7.850
Total Detail $55,000
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COMMUNITY DEVELOPMENT OVERVIEW

ORGANIZATIONAL CHART

Director of

Community
Development

Executive

Secretary

Conftract Housing City Planner Code
Building Official Manager Enforcement
(part-time) Lead Officer

Principal Confract ( Res. Rehab. ) Principal Planner Secretary Admin. Clerk Il
Building Secretary Tech
Inspector (part-time) \ (part-time)

)
Building Senior Planner Code
e Inspector = Enforcement
Officers (3)
Confract Associate
= Building == Planner/Business
Inspectors (2) Advocate
)
Permit Assistant Planner
== Technicians (2) -
~— ~—
 E—
=1 Planning Interns
(2)

DEPARTMENT DESCRIPTION

The Community Development Department is responsible for improving and sustaining the health
of the City's economy, neighborhoods and infrastructure and includes five divisions:
Administratfion, Building & Safety, Code Enforcement, Housing & Grants, and Planning. The
Department oversees all development and redevelopment projects within the city, administers
federal grants for community improvement, and partners with other departments to deliver
community and cultural events throughout the year.
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COMMUNITY DEVELOPMENT OVERVIEW

RECENT ACCOMPLISHMENTS & PERFORMANCE INDICATORS

Quality of Life,
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Efficiency &
Adaptability
Economic
Vibrancy

FY 2012-13 ACCOMPLISHMENTS
Construction began February 2013 for The View Housing project, X X
an affordable, 50-unit high-quality rental housing project in the
downtown Downey area.
- Home funds were set aside to finance a portion of this
50-unit affordable housing development.

Downey Gateway opened, with facade renovations and X X
construction of two (2) new buildings totaling 26,500 sq. ft.

Tierra Luna Marketplace project demolition completed. X X

Third annual Taste of Downey, Food and Arts Festival was a X X
success with increased restaurant and patron participation.

Archived building plans and permits into Laserfiche. X

Transitioned Code Enforcement from the Police Department to X X X

the Community Development Department.

- The division was reduced by 50 percent but effectively
completed all assigned tasks despite increased
workloads.

Completed the close-out for two HUD Grant programs under the X X
Federal Stimulus Bill; the bill provided funding for Homeless
Prevention and Rapid Re-housing.

- Over 6,000 persons benefited from services offered by
the non-profit agencies which occupy the office spaces
at the Apollo Neighborhood Center.

Successfully administered oversight of the real property and X X
loan assets of th