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MISSION

The mission statement of the City of Downey is to continuously
improve the quality of life for which the City of Downey
is known by providing the best possible service to
residents, businesses and staff in a professional,
ethical, and responsible manner.

OUR VALUES

COLLABORATION
Working across disciplines, industries and leadership levels to achieve a common purpose

CREDIBILITY
Earning the trust and reliance of others through consistent, accurate service and performance

EXCELLENCE
Operating with conscientious, professional standards of service

INTEGRITY
Adhering to strong ethical values

PASSION
An enthusiastic, proactive commitment to public service

RESPECT
Courtesy and esteem in the fair treatment of all individuals
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60 YEARS OF INNOVATION AND PROGRESS

On December 17,1956, Downey was incorporated
as a city in Los Angeles County, California. Having
established itself as the “Cradle of the Cosmic Age”
due to its role in advancing American aerospace.
Downey’s population soared. Centrally located,
Downey soon became a community of fine homes,
great schools, churches, and most of all community
involvement.

From orange groves to aerospace, today, the City

of Downey finds itself at a turning point towards an
even brighter future. As more businesses and families
begin to call Downey home, Downey has become an
enjoyable destination in Southern California.

In 60 years, much has changed, but we have only just

begun. Downey is a city of good taste and gracious
living with a future unlimited.

THE CITY OF DOWNEY CALIF

Ll g1y i i The City of Downey will be celebrating 60 years
= ] through community events, at various locations
| including the Columbia Memorial Space Center and
City Library.
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CITY MANAGER’S
TRANSMITTAL LETTER

June 28,2016
Dear Mayor Saab and Members of the City Council:

| am pleased to propose to you the fiscal year 2016-17 Fiscal Year budget. The budget reflects the
five enduring priorities adopted by the City Council:

Fiscal Responsibility
Efficiency & Adaptability
Economic Vibrancy
Quality of Life

Public Engagement

Before we review the proposed budget, I'd like to take the opportunity to reflect on the innumerable
accomplishments made this year. This year, we hosted the re-envisioning of the annual food festival
as a Food and Music Festival, put a new twist on the Veteran’s Commemoration tradition with a
Rock-and-Ride bicycle event, and celebrated Downey’s first-ever Ciclavia-style event, funded partially
through a Metro Open Streets grant. We also brought back the “Downey Reads” one-book, one-
community program, received international commendations on our Special Olympic Host Town
efforts with the Irish Special Olympics Team and began construction on the first phase of the civic
park contemplated in the Civic Center Master Plan. In furthering the Efficiency and Adaptability
priorities of the Council, we completed the installation of the new, citywide, Voice-over-Internet
Protocol (VolP) telephone
system and established a 1-
gigabyte CENIC internet
connection for the Library.

The City Council’s five priorities
inform our planning processes,
our budgeting and our future :
forecasting. The budget this year [z
is heavily influenced by a desire [
to balance public engagement
and economic vibrancy with the
need to be fiscally responsible,
particularly in light of increasing
PERS and healthcare costs.

City of Downey | 1-1] FY2016-2017 Adopted Budget



CITY MANAGER’S
TRANSMITTAL LETTER

Budget Overview

The Council’s goals and milestones for this fiscal year, which were established at the annual
priorities workshop in February 2016, have been used to develop the proposed $156,772,427
million Citywide Fiscal Year 2016-17 Expenditure Budget. There are very slight increases in
operational expenses, which are mostly attributable to increasing utility costs, but the bulk of the
increase in expenditures is due to the impact of a full-year’s increase in minimum wage, increasing
benefits costs, the cost-of-living increases, and the full-year cost of reinstating the fire engine after
the expiration of the federal SAFER grant.

General Fund Expenditures
Fiscal Year 2016-17

Millions

General i Public Works Community Community Transfers Out
Government Department Department Services Development

T 6 | $9.704.786 | $28490,660 | $18693,186 | $5712,345 | $7,655939 | $5,170556 | $3,906522 | $79,333,994
T ooieaote | $7.789517 | $28,035,647 | $17,559,000 | $4,794,155 | $7,394,079 | $3,700,388 | $3359,665 | $72,641,451
Pg”z"g‘;g_%dﬁt $9,987,496 | $30,345,882 | $19,540961 | $5812,193 | $8,183,554 | $5261,402 | $1595000 | $80,726,488

Overall general fund expenditures are 1.7% higher than last year's budget and proposed budget
includes several marquee events to celebrate the City’s 60th anniversary of incorporation, in
fulfillment of the Council’s Public Engagement goal. The budget addresses the Council’'s economic
vibrancy priority through the inclusion of funds to conduct an Imperial Highway Economic Study.

City of Downey | 1-2] FY2016-2017 Adopted Budget



CITY MANAGER’S
TRANSMITTAL LETTER

The overall Fiscal Year 2016-17 budget for all funds
has decreased by $7,540,795 or roughly 9.6%
compared to FY 15-16, due to reduction in Grant
Funds, Enterprise Funds and Capital Projects Funds,
as explained in further detail in the Budget
Introduction and Overview section of the budget
document. After isolating the one-time reserve draw-
down from the FY 15-16 budget, there is an increase
of approximately $3.7 million in the FY 2016-17
operating budget, again due mainly to minimum
wage, cost-of-living, healthcare and PERS increases
as described earlier. Specifically, the General Fund
Operating Budget for FY 2016-17 is $80,726,488.
Staffing levels are still 20% lower than 6 years ago, and despite increasing population and increasing
demand for services, no new full time positions are proposed this year.

DOWNEY
CITY LIBRARY

The proposed budget includes draw-downs from the General Fund Reserves in the amount of
$950,000 at the direction of the City Council at its May 26, 2016 Budget Workshop and its June 14,
2016 regular meeting. Of the reserve fund expenditures, $500,000 is for License Plate Readers for
the Police Department and $450,000 is for various capital improvement projects from the City’s
Draft Parks Master Plan, as outlined in further detail in the CIP section.

City of Downey | 1-3] FY2016-2017 Adopted Budget
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General Fund Expenditures and Council Priorities

The FY 2016-17 expenditure budget of $80,726,988 is funded with $79,780,334 in estimated
revenues and $950,000 coming from reserves. When developing the budget proposal, the major
initiatives from the City Council’s annual priorities workshop were included, as described in detail in
each department narrative. In accordance with the City Council’s Fiscal Responsibility priority, the
Government Finance Officers Association (GFOA) Best Practices and the 2012 Los Angeles County
Civil Grand Jury Recommendation for Charter Cities in Los Angeles County, the overall reserves are
projected at 37% of General Fund operating budget by the end of FY 2016-17, as shown in the
General Fund Reserve levels chart below. This is despite the draw-down of $950,000 for investment
in police equipment and parks improvement projects. There are no operating costs funded through
the General Fund Reserves.

RESERVE PERCENTAGE OF OPERATING GENERAL FUND
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91|92 |93 |94 |95 96 97 98 | 99 |00 01|02 03 04 05 06|07 |08 09 10 11 12 13 |14 |15 16 17

(res/exp) |15%|23% 24% 20% 22% | 34%  27% 44%|44% 39% 38% 36% 43%|29% 48%|62%|65% 63% 60% 58% 37% 23% 24%|45%|40% 38% 36%

Economic Outlook, Revenue Projections and
Short-Term Budgetary Outlook

To date, FY 15-16 revenues are in line with projections and the current year’s expenditures are on
par with the FY 15-16 expenditure budget. Overall, FY 2016-17 Revenue is projected to be higher by
5.18% compared with the prior year, which is a $3,929,356 increase over last year. Property and
sales tax are both evening out to a normal growth trajectory, after several years of free-fall and a
slow recovery.

City of Downey | 14 | FY2016-2017 Adopted Budget
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General Fund Revenue by Type Fiscal Year 2016-17

Millions

$5

$-

Property Tax Sales Tax Utility User
Tax

Franchise JPCC & Charges to Transfers Other
Fee Ambulance other Funds from other
Funds

H  Budget
FY2015-2016

$23,645,000 | $18,841,994 | $7,805,000

$2,277,000 | $4,133,925 | $2,043,769 | $2,428,185 | $14,676,105 $75,850,978

| | YID
FY2015-2016

$23,831,132 | $11,939,622 | $6,229,956

$2,287,166 | $3,831,363 | $1,873,455 | $2,009,073 | $18,592,588 $70,594,355

H Proposed Budget
FY2016-2017

$24,516,369 | $19,930,000 | $7,675,000

$2,347,000 $4,181,035 $2,031,841 $2,454,229 | $16,644,860 $79 780.334
’ y

Fortunately, long-term revenue projections are matching projections thus far. Sales and property
taxes, which account for approximately 58% of the city’s revenue stream, are showing gradual gains.
A 5.8% increase in sales tax revenue is expected as most of the Promenade retail development
opens over the course of the next fiscal year; the new development coupled with low gas prices and
increased discretionary spending should bode well for revenues. Property tax income is also
expected to increase modestly, while the UUT will decrease slightly. As outlined in the general fund
long-range forecast, the majority of indicators point toward an improving economy.

However, the question of how to fund
projects contained in the City’s draft $46
million Parks Master Plan, the $16 million
needed for annual residential street repairs,
and updates to public buildings such as the
60-year-old City Library, has not been
answered. There is some hope that the State
Legislature will pass a transportation funding
measure, as advocated by the League of
California Cities and that the Los Angeles
County extension of Measure R will include a
sizeable local return percentage. Absent
approval of those funding measures, the city
will continue to rely upon stop-gap grants
from MTA and the federal transportation bill.

City of Downey
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Council has directed staff to bring forth various options to address the significant funding gap. In the
meantime, the City will continue to face rising healthcare premiums, cost-of-living increases, and
increases in CalPERS rates.

In the short term, the Los Angeles Economic Development Council (LAEDC) February 2016 Economic
Forecast suggests continued gains in employment, albeit at a slightly lower pace, with leading
industries of healthcare and social assistance, leisure and hospitality, all of which bodes well for
Downey’s medical hubs and retail-lifestyle centers. The UCLA Anderson forecast concurs, with lead
economist Edward Leamer citing “cautious
optimism" due to slow but continued decreases in
unemployment rates, increases in consumer
spending and increases in housing values. Lower
gas prices are continuing to fuel increasing
discretionary spending, resulting in projected
increases in local sales tax revenue. Notably,
LAEDC reports that vehicle sales in 2015 tied the
2000 record, helpful considering Downey’s local
dealerships are under expansion. LAEDC also
expects increasing housing starts, increase in
personal incomes and increase in total taxable
sales.

Adding to the existing local tax base, there are multiple developments, either in the permitting and
approval process or already under construction, which will contribute economically and culturally to
the community. There are two big improvements happening along the Imperial Highway corridor: the
former Beaches Market property has reopened with a Vallarta market and a stand-alone Starbucks
coffee house with a drive-thru and a second Starbucks will open as a drive-thru only at Bellflower and
Imperial Highways. Also in the southern half of the City, construction on the Promenade at Downey
continues to progress, with several tenants already open, and others signed and applying for tenant
improvement approvals. Among the new businesses expected are Benihana Restaurant, Gaucho
Grill, Green Olive, 24-Hour Fitness, Mod Pizza, Cinemark Theatres, Lazy Dog Café, Jersey Mike’s, Bar
Louie and Floor and Décor. Moving northward, along Firestone Boulevard, the Chrysler Dodge
dealership is constructing a new showroom and Downey Nissan is expanding on the former All
American Home Center site. The former Ford-Lincoln-Mercury dealership sites on two of the four
corners at the intersection of Gallatin and Lakewood will see increased activity: “The Commons at
Gallatin Road” will feature
Golden Corral, a Coffee Bean
and Tea Leaf with a drive
through, a pizza restaurant
and a farm-to-table
restaurant along with public
gathering space; “Downey
Crossroads” will include a
Planet Fitness, retail space
and a chain eatery with drive
through. Both developments
anticipate completion by
December 2016.

City of Downey | 1-6 ] FY2016-2017 Adopted Budget
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The property tax revenues are
conservatively estimated, although the
LAEDC forecasts an increase in
residential building permits, and
values of existing single-family homes
increased 8.2% from December 2014
to December 2015. KB Homes broke
ground on the long-vacant Gallatin
Medical Center, where a 117-unit
market-rate residential development is
proposed and is on track to open in the
coming fiscal year. A new partnership
with Habitat for Humanity will result in
seven new homes in the coming fiscal year. Also, the City is in negotiations to sell a city property in
the downtown which will be privately developed into 24 market-rate units.

A final consideration in revenues is fuel tax: while low gas prices mean more discretionary spending
money for the community, and hybrid and electric cars help reduce greenhouse gas emissions and
long-term environmental impacts, the short-term consequence of low fuel costs mean even lower
fuel tax returns, further reducing the availability of funds to implement roadway repairs.

Salary and Benefit Expenditures

A city’s primary responsibility is to provide services to residents and businesses which is done
through City staff and contracts. Thus, approximately 72% of General Fund budget is allocated for
salary and benefits. As detailed in last year's budget, the City is operating with 20% fewer staff
members while trying to serve a City population which has increased by more than 2,000 people in
the same time period. The City Council has made difficult
choices in order to right-size the organization, increase
employee PERS contributions, institute a tiered retirement
system and contain healthcare costs. Over the past three
years, all City employees have increased their own PERS
contributions to reduce agency PERS costs. However,
pension contribution rates to CalPERS will continue to
increase over the next five years, from 38% this year to
53.2% in 2022 for public safety, and from 26.5% for
miscellaneous employees to 36.4% in 2022. At the same
time, there is an expectation that Downey continue to
provide services, safety and an overall quality of life that
surpasses surrounding cities, which will necessitate the
improvement of parks and roadways and the hiring of more
public safety personnel in the near future.

City of Downey | -7 | FY2016-2017 Adopted Budget
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Additional Budgetary Considerations

The City’'s General Fund is not the only means
of operating revenue for the City. The City
operates its own water utility as well as a Golf
Course Enterprise fund. In terms of utilities,
the requirement that residents and
businesses conserve an additional 20% of
drinking water will further diminish income
necessary to maintain the aging
infrastructure and continue refurbishing or re-
drilling drinking water wells. Meanwhile, the
Golf Course Fund is no longer reimbursing the
General Fund for administration and
maintenance costs, so the General Fund is
absorbing an additional $700,000 in
expenses this coming fiscal year and in future
years.

Previously mentioned retirement and employee benefits are a looming consideration. The City has
transparently reported retirement costs, including them in budget discussions, audits, online reports
and public presentations. In the upcoming CAFR, the City’s unfunded pension liability will be reported
more prominently due to implementation of Government Accounting Standards Board (GASB) 68.

Looking Beyond FY 2016-17

The City has made significant changes in its overall compensation, retirement and healthcare
structure; sought federal, state, local and private funding for projects to support our parks, Library,
police, fire, water and community development needs; and supported state and federal legislation to
increase funding for infrastructure projects.

Nevertheless, the City faces $16 million in annual street repairs, which is simply not within the City’s
means. Moreover, increasing population size and increasing popularity of local retail and
entertainment areas are placing unprecedented demands on public safety services. Furthermore,
most City facilities are sixty years old or older and require substantial maintenance as well as
improvements to ensure universal accessibility. The sheer scope and magnitude of infrastructure
funding needs is not unique to Downey; both the state and federal legislatures have been debating
how to address the nation’s ageing infrastructure and there is some consideration being given to
updating the federal transportation funding and state vehicle registration fees to assist local
governments in maintaining roadways. However, these will not be enough; additional revenue will be
necessary to address these projects.

Near-term and medium-term budgetary challenges include the provision of public safety services to
The Promenade at Downey, concerns over the upkeep of residential roads, the funding of parks and
overall infrastructure updates. The City receives Prop A and Prop C funds, which could be used to
undertake some of the local roadway projects, but it requires sensitivity and balance with the
competing interests of providing the current fixed route (Downey LINK) system and Dial-a-Ride

City of Downey | 1-8 | FY2016-2017 Adopted Budget
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services. Revenues for both of these funds are expected to be lower this fiscal year, making the City
Council’'s new, hybrid Dial-A-Ride and voucher system a particularly prudent choice.

Finally, the City of Downey faces unfunded mandates under the federal Clean Water Act and State
Water Resources Control Board to implement multi-million dollar treatment and prevention projects.
The County has proffered the idea of both a sales tax extension of Measure R for transit and
transportation projects and a county-wide parks bond with a small local return, which could be
placed before voters during the upcoming 2016 presidential election. As currently proposed, these
revenue streams will only partially address the infrastructure needs the City faces.

Conclusion

We look forward to a continued gradual recovery from the Great Recession, adjusting to a “new
normal.” With the opening of major retail and commercial developments, new homes on the market,
and an improving employment outlook, the City will continue to operate responsibly and maintain a
healthy reserve.

Respectfully Submitted,

(BLEBRATL,

CITY OF DOWNEY

ot A Lo,

Gilbert A. Livas Yrupe ._.N”nl'f‘n
City Manager
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FY 2016-2017
ORGANIZATIONAL CHART

Citizens of Downey

Other Commissions
Community Services Commission
Emergency Preparedness Committee
Green Task Force
Handicapped Appeals Board
Keep Downey Beautiful
Public Works Committee
Public Facilities Financing Corp
Water Facilities Corp
Youth Commission

Charter Boards

& Commissions

Planning Commission

Library Advisory Board
Personnel Advisory Board

City Council
5 Members
Mayor Elected Annually

City Clerk
Adria M. Jimenez, MMC

City Manager
Gilbert A. Livas

City Attorney
Yvette M. Abich Garcia

Assistant City Manager
John Oskoui

Assistant to

the City Manager

Shannon K. DeLong
Library

Community
Development

Aldo E. Schindler
Director

Economic
Development
Code Enforcement
Building
Housing
Planning

Finance &
Information
Technology

Anil H. Gandhy
Director

Administration
Purchasing
Accounting

I.T.
Risk Management

City of Downey

Mark Gillaspie
Fire Chief

Administration
Suppression
Paramedics
Prevention
Joint
Communications

Human
Resources

Irma Youssefieh
Director

Parks &
Recreation

Sonya Meacham
Interim Director

Recreation
Parks
Theatre
Social Services
Golf Course

Police

Carl Charles
Chief of Police

Administration
Field Operations
Detectives
Crossing Guard
Animal Control

Public Works

Mohammad
Mostahkami
Director

Administration
Engineering
Utilities
GIS
Maintenance
Streets
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COMMISSIONS AND COMMITTEES

Title Chairperson
Downey Public Facility Financing Corp Vacant

Green Task Force Janet Molinaro

Keep Downey Beautiful Margarita Rogers

Library Advisory Board Betty Monroy

Planning Commission Mathias Flores

Public Works Committee Joan Frey

Recreation and Community Services Commission Michael Hemsath

Water Facilities Corporation Martin Susnir
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DOWNEY POPULATION

Median Age 34.4 years old TYPE OF 113 / 082
HOUSEHOLDS

AGE DISTRIBUTION

NoN-FAMILY
HOUSEHOLDS

30.1%

Total FAMILY

EMPLOYMENT & ECONOMY
EMPLOYMENT

6.3%
PoPuLATION 16
AND OLDER: 87,945

BY ETHNICITY

HispanNnIC 71.8%

WHITE 16.5%

As1iAN 6.9%

o
SPLEER BLAack 3.8%

Median Household 93.7%

Income $60,374 ﬁ

From last year

Source: Bureau of Labor Statistics
April 2015

OCCUPATION
" ; proressonaL & Anrs TR HOUSING

Median Existing
Home Sales
Price $522,000

From last year

CONSTRUCTION & MAINTENANCE

|PRODUCTION & TRANSPORTATION

0 5 10 15 20 25 30 35

Employer Number of Percent of
Employees Total Employment
County of Los Angeles Office of Education 4,160 7.6%
Kaiser Permanente 3,000 5.5% Housing Units by
Downey Unified School District 2,000 3.7% Housing Type: 34,405
Stonewood Shopping Center 1,765 3.2% 59.8% single Family Detached
PIH Health 1,400 2.6% o
City of Downey 850 1.6% 31.6% Multi-Family 5 Units+
Coca Cola Bottling Company 480  0.9% 4.3%  Multi-Family 2 to 4 Units
Kirk xpeds 250  0.5% 3.8% single Family Attached
United Medical Imaging 247 0.5% % '
u Mobile H

United California Corporation 150  0.3% 0.5% - obile Home

Source 2015 Comprehensive Annual Finance Report . - . . .
Unless otherwise specified, data source is American Fact Finder
2014 Population Estimate, Education, Housing & Economic
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COMMUNITY PROFILE

TRANSIT &
THE ENVIRONMENT

Downey residents and businesses divert an estimated 32,780 tons
of recyclables away from landfills in 2015.

Keep Downey Beautiful program; 11 city-wide public clean-up events,

3 smart gardening / composting workshops, and 3 hazardous waste and
electronic disposal round-ups per year.

On average 15% of full time City of Downey employees participate in
ride sharing programs with 5% commuting using low emission vehicles

or non-vehicle transportation such as walking, biking or public transportation.

Weekly Farmer’s Market that promotes local organic farms and goods.

Christmas tree recycling program

COMMUNITY EVENTS

20+ Events = =
Steelfare_ S RoooD = Ragkeerer
== =g = PumpkinPatch
s5= =5 Slubm
SES = S =80
== =C= = 25—
=8 fNIEES =8&
CyofSTEMSciemceestival ~— ==
ConcertsinthePalk =

muchmuchmore ™ Haloff ame

OTHER AMENITIES

1 Public Library 3 Hospitals 12 Parks (112.05 Acres)
1 Public Swimming Pool open during the summer

4 Summer Camps 3 Walking Trails 1 Skateboard Park
1 Off-leash dog park 12 Tennis Courts 10 Playgrounds
4 Soccer Fields 4 Outdoor Sand Volleyball Courts

5.5 Outdoor Basketball Courts 2 Handball Courts

10 Ball Diamonds 9 Picnic Shelters

3 Activity Rooms (Shelters & Activity Rooms are for public use)

1 Gymnasium; indoor basketball and volleyball courts

1 Community and Senior Center Facility
(provides activities, meals and social services)

2 Golf Courses (1 City Operated and 1 County Operated)

2 Public Ponds 2 Access Points to bike route trail heads

1 Civic Theatre 1 Space Science Museum/ Learning Center
1 Cemetery 1 Bocce Ball Court

3 middle and 9 elementary school ASPIRE after school educational
program sites
33,700 Dial-A-Ride trips for seniors and persons with disabilities
162,992 Miles Traveled with 212,195 boardings on the
DowneyLINK Fixed Route Transit System

City of Downey

EDUCATION
SCHOOLS IN DOWNEY

1.3 Public Elementary Schools

4 Public Middle Schools

3 Public High Schools

3 WASC - Accrediated Private Elementary/ Secondary Schools

Source: Western Association of Schools and Colleges

POPULATION

3+ Yrs consecutive enroliment in school: 32,395
1,836 20,973 8,071 1,515

100%
80%

607%

I:I PRIVATE
40%
.

20%

GRADUATE/
UNDERGRADUATE PROFESSIONAL

EDUCATIONAL ATTAINMENT

Population over 25 Years of Age: 72,377

NURSERY K-12 COLLEGE

BACHELOR’S DEGREE
OR HIGHER

SOME
270 COLLEGE

HS DipPLOMA

LESS THAN HS DIipLOMA

0 5 10 15 20 25 30

COMMUNITY ENGAGEMENT
REGISTERED VOTERS

No PARTY
City of Downey has DEMOCRATIC PREF
54,850 registered voters 51% 22.2%

Downey has approximately 187 AMERICAN
Neighborhood Watch Groups INDEPENDENT
2.2%

Public Meeting Agendas,
supporting documents, and videos

of City Council Meetings REPUBLICAN

are at www.downeyca.org 22.4%
OTHER
Source: LA County Registrar/ Recorder 1.5%
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BUDGET INTRODUCTION &
OVERVIEW

The operating budget of the City of Downey includes city-wide information and fund-specific
information in addition to department-by-department information. Each fund in the budget is a
separate operation of the City, designed to capture the costs of implementing specific goals and
objectives. Although the different funds are interrelated, each fund has its own budget with its own
expenditures and revenues. Each of these funds are described in more detail below. Their budgets
are in the “Budget Summary” tab which follows this section. The use of Fund Accounting is one of the
basic requirements of generally accepted accounting principles (GAAP) for government and one of
the differences between government and commercial accounting. It requires separate record
keeping for each individual fund that a government uses.

General Fund

The City’'s General Fund accounts for all general revenues of the City, such as property tax, sales tax,
transient occupancy and utility user taxes. These funds are allocated by the City Council for citywide
services such as fire, police, public works, community development, parks & recreation, library and
administrative services.

Proprietary Funds

Enterprise Funds - Enterprise Funds are used to account for two kinds of operations. One is an
operation run in a manner similar to private business enterprises, where costs and expenses are
financed or recovered primarily through user charges. The other type of Enterprise Fund is one in
which the City has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The City operates the Water Utility and Golf Course Fund as
enterprise funds.

Water Utility Funds - Water Utility Fund was established to provide water services to the
residents of the City. All activities necessary to provide such services are accounted for in
this fund, including, but not limited to, administration, operations, capital improvements,
maintenance, and billing and collection.

Golf Course Fund - The Golf Course Fund is used to account for all revenues and expenses
related to the City operated golf course, driving range and club house.

Internal Service Funds - The Internal Service Funds are used to account for the financing of goods or
services provided by one department or agency to other departments or agencies of the City on a
cost-reimbursement basis.

Equipment Replacement Fund - The Equipment Replacement Fund was established to

finance and account for the replacement of equipment used by City departments on a cost
reimbursement basis.

City of Downey | -1 ] FY2016-2017 Adopted Budget



BUDGET INTRODUCTION &
OVERVIEW

Special Revenue and Grant Funds

The City has a number of special revenue funds that account for revenues that are designed for
specific purposes. Hence, these revenues are restricted and may not be expended for any general
government purpose. These funds include grants; federal funds such as HOME and Community
Development Block Grants (CDBG); gas tax, air quality and waste reduction funds from the State;
special assessments such as street lighting and sewer and storm drain funds; and the Columbia
Memorial Space Science Learning Center Fund.

Grants Fund - This fund accounts for revenues and expenditures of various grants the City receives
which are restricted for a specific grant purpose.

Proposition “A” Fund - This revenue is derived from a voter approved increase of a %2 cent on sales
tax within the County of Los Angeles. These funds are used to support the City’s Transit Program. The
Transit Program provides Dial-A-Ride, shared curb-to-curb services for senior citizens 65 years and
older and/or those that are disabled. The City also provides DowneyLink which is a fixed route bus
service that offers four routes.

Proposition “C” Fund - This revenue is derived from a voter approved increase of a ¥2 cent on sales
tax within the County of Los Angeles. The expenditures for this fund must be related to transit
programs, which may include street improvement projects.

Measure “R” Fund - This revenue is derived from a voter approved sales tax to meet the
transportation needs of the County of Los Angeles. The expenditures for this fund must be related to
transportation projects and programs, such as roadway repairs, traffic signal synchronization and
pedestrian walk ways and paths.

Gas Tax Fund - Street and Highway Code sections 2106, 2107 and 2107.5 provide apportionment of
certain monies from the State Highway Fund between the cities and counties; the City shares in
proportion to its population. These funds must be used exclusively for the purposes of extensive
maintenance, right-of-way acquisition, or construction of streets that are major thoroughfares or
collector streets.

Air Quality Improvement Fund - Assembly Bill 2766 authorized a fee on motor vehicle registrations to
fund programs to reduce mobile source air pollution. The South Coast Air Quality Management
District (AQMD) administers the program, which distributes forty cents of every dollar collected to
cities based on population. Additional grant funds may also be available from AQMD.

Waste Reduction Fund - This fund is used to account for monies collected pursuant to AB 939 and
used to pay for recycling and other waste reduction programs. Under this program, the City must
reduce the amount of trash that is hauled to sanitation by 50%.

Street Lighting Fund - This fund is used to account for the property taxes and assessments levied on

real property located within the City’s Street Lighting District. The revenues in this fund are used to
pay for the electric and other costs associated with the street lights, traffic signals and street trees.
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BUDGET INTRODUCTION &
OVERVIEW

Sewer and Storm Drain Fund - This fund is used to account for charges collected for the upkeep of
sanitary sewers and federally required drainage upkeep programs.

CATV Public Access Fund - This fund is used to account for revenues received from the City’s cable
TV franchise company pursuant to the franchise agreements.

CDBG Fund - The CDBG fund is required by federal regulations to account for the use of grant funds
received from the federal government. Other revenues in this fund are reimbursements of loans to
beneficiaries of a particular housing program or the sale of real property in the furtherance of block
grant programs. All such other revenues are “program income” and are considered to be federal
revenues.

Columbia Memorial Space Learning Center Foundation Fund - This fund is used to account for the
programs and operations of the Columbia Memorial Space Center.

Housing Authority Special Revenue Fund - This fund is used to account for revenues generated by
housing assets received from former redevelopment agency and associated expenditures to be used
for increasing or improving low and moderate income housing.

HOME Special Revenue Fund - This fund is used to account for the operations of the HOME
Investment Partnership Program. Major sources of revenues are repayments received on
rehabilitation loans.

Department and Enterprise Fund Information
The budget document includes the following information for each department:

e Department Overview including organizational chart, graphs and charts summarizing
expenditures per division within the department and a brief department description

e Accomplishments describe the prior Fiscal Year accomplishments and performance
indicators organized according to the established City Council priorities

e FY 2015-16 Department and Council Goals and Objectives organized according to
established Council priorities

e Department budget summary charts and graphs by type of expenditure, by division and
by fund

e Division Budget Summary charts outlining expenditures for personnel, operations,
contract services and indirect costs

e Division Sections with division organizational charts, summary of full time positions,
narrative description of the division purpose, division performance measures, budget
narrative, budget summary and detail regarding contractual and professional
expenditures
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BUDGET INTRODUCTION &
OVERVIEW

Budgetary Basis

The budgeting (accounting and reporting) policies of the City conform to Generally Accepted
Accounting Principles (GAAP) applicable to state and local governments. These principles include
standards prescribed by the Governmental Accounting Standards Board (GASB) which includes the
statements and interpretations of the National Council on Governmental Accounting and the
principles prescribed by the American Institute of Certified Public Accountants in the publication
entitled Audits of State and Local Governments. The budget differs from the annual financial reports
issued by the City in two ways: The budget does not show depreciation expense, and it does not
show the value of employee leave balances, in keeping with traditional municipal budgetary
conventions. These expenses are, however, reported in the Comprehensive Annual Financial Report
(CAFR).

Fund Structure and Accounting Basis

Downey’s accounting systems are organized on a fund basis. Each fund is organizes and accounts
for segregated resources to carry out specific activities or attain certain objectives in accordance
with regulations and limitations. A fund is a fiscal and accounting entity with a self-balancing set of
accounts recording assets, liabilities, fund equity, revenues and expenditures.

The basis of accounting refers to the timing when revenues and expenditures are reported in
financial statements. There are three broad categories of governmental funds: Governmental,
Proprietary, and Other. The following describes the City of Downey’s basis for accounting for each of
the funds, which is the same basis used for the City’s annual financial reports (CAFR).

Governmental Funds: In Downey, governmental funds are General, Special Revenue & Grants,
Capital Improvement and Debt Service. For these funds, Downey uses the modified accrual basis of
accounting; under this method revenues are recognized when they become both measurable and
available. Expenditures are generally recognized when they are incurred except for long-term debts.

Proprietary Funds: Proprietary funds, which in Downey consists of Enterprise Funds, are funds that
account for the City’s business-type activities. Proprietary funds are reported the full accrual basis of
accounting, wherein revenues are recorded when earned and expenses are recorded at the time the
liability is incurred.

Other Funds: these are other funds, such as Internal Service and Fiduciary Funds. Internal Service
Funds account for activities provided within the City such as liability insurance, equipment
replacement, employee benefits and facility rental. Internal Service Funds use a modified accrual
basis. Fiduciary funds are private trust and agency funds. These funds have no measurement focus
and use accrual basis to record assets and liabilities. The City budget process does not include
fiduciary funds.

The City of Downey’s different funds are interrelated. The relationship between each fund and the
functions of the City is summarized in the table below.
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Classification Fund Type Budget

Appropriation s - “
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Major Governmental Annual General and Reserve Funds v v v v

Major Governmental Annual Special Revenue and Capital Funds v v v

Non-Major Special Revenue Annual Grant Funds v v v v

Business Type  Proprietary Annual Enterprise Funds 4 v v v
Major Special Revenue Annual Successor Agencies v

Business Type  Proprietary Annual Internal Service Funds v v v v

For the coming fiscal year, General, Enterprise and Grant funds are all slightly increased, with a slight
decrease in Special funds due to the expiration of the Federal SAFR grant, which funded a fire
engine.

Appropriation Budget Breakdown by Fund Type

Millions

S-

General Fund Enterprise Funds Special Fund Grant Fund
FY2015-16 $80,841,781 $38,472,881 $38,131,663 $3,053,507

FY2016-17 $80,726,488 $26,256,389 $40,620,108 $1,819,213

The following pages provide the overall summary of resources and requirements by fund for the
Fiscal Year 2015-16, and then a more detailed picture of the overall budget by category, then by
department expenditure, by type and by fund.
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SUMMARY OF RESOURCES AND REQUIREMENTS BY FUND

Estimated
Beginning Transfers Total
Fund Balance Estimated From Other Resources Operating
Fund July 1,2016 Revenues Funds Available Expenditures
General and Reserve Funds

10 General Fund $ 29,647,351 $ 77,326,105 $ 2,454,229 $ 109,427,685 $ 78,631,488
65  Civic Center 206,429 1,350,000 - 1,556,429 1,296,691
76 Liability Insurance 3,396,051 1,430,000 - 4,826,051 1,428,157

$ 33,249,831 $ 80,106,105 $ 2,454,229 $ 115,810,165 $ 81,356,336

Special Revenue and Capital Funds

20 Waste Management $ 123,616 $ 437,600 $ - $ 561,216 $ 626,596
22 AirQuality 578,440 106,100 - 684,540 124,494
23  Street Lighting 89,160 1,622,000 - 1,711,160 1,931,560
24 Learning Center 253,189 171,600 795,000 1,219,789 966,600
25 TDA Atticle llI 32,222 74,152 106,374 -
26 GasTax (5,091,129) 17,890,779 12,799,650 -
38 Vehicle Impact - 1,200,000 1,200,000 -
40 Capital Projects 957,037 - 450,000 1,407,037 -
55 Transit- "PROP. A" 154,147 2,163,909 900,000 3,218,056 3,042,672
54  Transit- "PROP.C" 1,678,611 1,732,136 3,410,747 113,888
56 Transit- "MEAS.R" 517,114 1,303,181 1,820,295 20,262
72  Sewer & Storm Drain 4,592,358 1,510,500 1,261,000 7,363,858 2,298,434
77  Public Access 439,597 110,000 549,597 -
78  Asset Forfeiture 1,111,485 1,355,000 2,466,485 1,296,911
$ 5,435847 $ 29,676,957 $ 3,406,000 $ 38,518,804 $ 10,421,417
Grant Funds
28 CDBG 218,024 1,537,557 1,755,581 1,198,572
29 Federal Home Program 7,741 408,671 416,412 416,412
$ 225765 $ 1,946,228 $ - $ 2171993 $ 1,614,984
51  WaterFund $ 9,017,496 $ 15,146,300 $ 24,163,796 $ 12,551,646
52  Golf Course Fund (554,725) 2,863,700 200,000 2,508,975 3,054,243
Sub Total $ 8,462,771 $ 18,010,000 $ 200,000 $ 26,672,771 $ 15,605,889
Red. Oblig. Retirement  $ 1,270,200 $ - 1,270,200 $ 577,321
84 Housing - - 85,250 85,250 85,045
93 CRADebt Senice - - 632,634 632,634 632,634
1,270,200 717,884 1,988,084 1,295,000
TOTAL CITY BUDGET $ 47,374,214 $ 131,009,490 $ 6,778,113 $ 185,161,817 $ 110,293,626
61 Employee Benefit Fund 9,721,464 9,721,464
62  Equipment Fund $ 480,814 $ 2,606,647 $ - $ 3,087,461 $ 2,612,497

Total Internal Service Funds 10,202,278 2,606,647 - 12,808,925 2,612,497

Grand Total $ 57,576,492 $ 133,616,137 $ 6,778,113 $ 197,970,742 $ 112,906,123
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JUNE 30, 2017

Projected
Transfers Ending
Capital To Other Total Fund Balance
Equipment Projects Funds Requirements  June 30,2017 Fund

General and Reserve Funds

$ 500,000 $ - $ 1,595,000 $ 80,726,488 $ 28,701,197 General Fund
- - - 1,296,691 259,738 Civic Center

- - - 1,428,157 3,397,894 Liability Insurance
$ 500,000 $ $ 1,595,000 $ 83,451,336 $ 32,358,829 SUB TOTAL
$ - $ - $ - $ 626,596 $ (65,380) Waste Management
78,000 - 202,494 482,046 Air Quality
- 150,000 - 2,081,560 (370,400) Street Lighting
- - 966,600 253,189 Learning Center

- 74,152 - 74,152 32,222 TDA Atticle 11l
16,665,819 2,110,500 18,776,319 (5,976,669) Gas Tax
1,200,000 1,200,000 - Vehicle Impact

- 1,342,220 1,342,220 64,817 Capital Projects

- 3,042,672 175,384 Transit - "PROP. A"

- 2,595,000 900,000 3,608,888 (198,141) Transit - "PROP. C"

- 2,188,000 2,208,262 (387,967) Transit - "MEAS. R"
165,000 2,730,000 - 5,193,434 2,170,424 Sewer & Storm Drain
- - 549,597 Public Access
- - - 1,296,911 1,169,574 Asset Forfeiture
$ 165,000 $ 27,023,191 $ 3,010,500 $ 40,620,108 $ (2,101,304) SUB TOTAL
Grant Funds

- - 204,229 1,402,801 352,780 CDBG

- - - 416,412 - Federal Home Program
$ 204229 $§ 1,819,213 $ 352,780 SUB TOTAL

$ - $ 9,400,000 $ 1,250,500 $ 23,202,146 $ 961,650 Water Fund
- - - 3,054,243 (545,268) Golf Course Fund

$ 9,400,000 $ 1,250,500 $ 26,256,389 $ 416,382 SUB TOTAL

$ - $ - $ 717,884 $ 1,295205 $ (25,005) Red. Oblig. Retirement
- - - 85,045 205 Housing
- - - 632,634 - CRA Debt Service

$ 665,000 $ 36,423,191 $6,778,113 $ 154,159,930 $ 31,001,887 Total City Budget
- - - - 9,721,464 Employee Benefit Fund

$ - $ - $ - $ 2,612,497 $ 474,964 Equipment Fund

2,612,497 10,196,428 Total Internal Services

$ 665,000 $ 36,423,191 $6,778,113 $ 156,772,427 $ 41,198,315 Grand Total
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BUDGET SUMMARY
OVERALL F1scaL YEAR BuDGeT 2016-2017/

Total Budget Expenditures by Department

Finance $85M

Transfers Out 8%

8% N\ |

Administration $6.3M
.. . . C ity Devel t 7.7TM
Adminitaton  communy  Fiance

$20.4 M
Fire

Parks & Recreation $119M

Police $32.1M

Transfers Out $ 6.7M

" Parks & Recreation
9%

Public Works "y
29%
(includes CIP Plan)

$156.7
Million

22%

3 Year Trend - Total Budget Expenditures

Millions

. ——. .

Administration ~ Community Finance Fire Parks & Police Public Works  Transfers Qut

Development Recreation (includes CIP Plan)

* Actual FY 2014-2015 Budget FY 2015-2016 * Adopted Budget FY 2016-2017
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BUDGET SUMMARY
OVERALL F1scaL YEAR BuDGeT 2016-2017/

Total Budget Expenditures by Category

Personnel Services $65.0 M

Operations, Materials & Supplies $26.4 M

Contract & Professional Capital Improvement

Employee Benefits Services 10% . s
’ 16% Capital Outlay
1% Employee Benefit 3.2M
Indirect Costs ’ HIPIGYECBEIES ¢
3% _\ Contractual & Professional Services $18.6 M

Capital Improvement

Operations, Mris‘ — R—— $ 1 5 6 . 7

Supplies Personnel Services

24% 45% Million

3 Year Trend - Total Budget Expenditures

Millions

1
|
|
|

Personnel Operations, Indirect Costs Employee Contract & Capital Outlay Capital

Services Materials & Benefits Professional Improvement
Supplies Services

* Actual FY 2014-2015 Budget FY 2015-2016 Adopted Budget FY 2016-2017
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BUDGET SUMMARY
OVERALL F1iscAaL YEAR BuDGET 2016-2017

Actual Budget Actual Budget | Adopted Budget YTD Total Adopted Budget
By Type FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 56,048,259 $ 59,889,739 $ 62,445,994 $ 59,490,581 $ 65,022,094
Operations, Materials & Supplies $ 30,107,959 $ 31,957,604 $ 27,218552 $ 21,240,126 $ 26,424,081
Indirect Costs $ 5,504,362 $ 4,335,397 $ 5,424,900 $ 4,376,891 $ 6,101,860
Employee Benefits $ 2,666,859 $ 3,051,236 $ 3,573,893 $ 2,368,739 $ 3,296,422
Contract & Professional Services $ 9,243,071 $ 10,056,728 $ 11,268,605 $ 9,050,166 $ 11,886,102
Capital Outlay $ 1,276,749 $ 429,389 $ 951,713 $ 748,776 $ 840,564
Capital Improvement 6,515,326 13,589,917 45,073,824 16,502,760 36,423,191

Grand Total $ 111,362,585 $ 123,310,009 $ 155,957,480 $ 113,778,039 $ 149,994,314

Actual Budget Actual Budget | Adopted Budget MDALE] Adopted Budget
By Department FY2013-2014 | FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Administration 4,965,488 $ 5,391,975 $ 5,805,073 5,174,566 $ 6,307,944
Community Development 6,855,069 10,144,649 7,045,874 6,743,342 7,705,086
Finance 10,078,651 8,635,986 8,320,472 7,409,887 8,503,580
Fire 18,533,842 18,249,772 19,570,241 18,148,512 20,436,710
Parks & Recreation 6,343,044 11,753,657 11,751,912 10,347,122 11,943,300
Police 29,091,055 29,588,638 30,992,749 30,093,386 32,153,293
Public Works 35,495,435 39,545,331 72,471,159 35,861,224 62,944,401

Grand Total $ 111,362,585 | $ 123,310,009 | $ 155,957,480 [ $ 113,778,039 | $ 149,994,314
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BUDGET SUMMARY
OVERALL F1iscAaL YEAR BuDGET 2016-2017

Actual Budget Actual Budget | Adopted Budget MDA Adopted Budget
By Fund FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10-General Fund $ 64,535,766 $ 70,502,868 $ 75,427,472 $ 69,281,790 $ 79,131,488
11-Federal Police Grant 129,936 28,536 - 27,028 -

14-Federal Fire Grant 990,739 1,189,614 - 27,713 -

16-Columbia Space Ctr Fndn. 1,780 - - - -

20-Waste Management 477,315 613,761 640,094 524,440 626,596
22-Air Quality 115,024 120,149 285,284 272,250 202,494
23-Street Lighting 1,908,949 1,690,415 2,075,810 1,734,986 2,081,560
24-Learning Center 668,631 837,342 1,010,032 873,670 966,600
25-TDA Atticle lll 107,322 30,034 70,000 121,507 74,152
26-Gas Tax 4,915,352 6,399,269 22,081,259 7,970,049 16,665,819
28-CDBG 742,939 911,751 1,110,145 648,761 1,198,572
29-HOME 277,153 185,355 513,990 1,316,879 416,412
36-Firestone 569,061 1,813,798 - 35,272 -

38-Vehicle Impact Fees - - - - 1,200,000
40-Capital Projects 909,175 2,555,675 4,512,165 2,997,129 1,342,220
51-Water Fund 11,826,818 12,231,427 23,189,586 10,259,415 21,951,646
52-Golf Course Fund 3,057,848 3,163,014 3,064,912 2,095,640 3,054,243
54-Transit "Prop C" 67,716 2,196,526 3,500,008 1,091,792 2,708,888
55-Transit "Prop A" 3,090,612 2,980,017 3,231,703 2,662,718 3,042,672
56-Transit "Prop B" 22,523 831,603 3,129,006 1,567,563 2,208,262
61-Employee Benefits 2,635,793 2,014,114 - 1,537,859 -

62-Equipment Fund 3,948,837 3,959,746 2,414,986 2,164,397 2,612,497
65-Civic Center 1,104,626 1,301,370 1,304,234 1,183,103 1,296,691
72-Sewer & Storm Drain 1,772,288 1,539,479 4,445,797 2,154,990 5,193,434
76-Liability Insurance 4,106,543 678,350 1,249,239 990,801 1,428,157
78-Asset Forfeiture 1,292,770 480,168 1,957,089 1,474,196 1,296,911
84-Successor Agency 19,442 20,907 85,250 47,734 85,045
91-Successor Agency 268,057 3,133,295 25,000 421,183 577,321
93-Successor Agency 1,799,571 1,901,425 634,419 295,177 632,634

Grand Total

City of Downey

$ 111,362,585 | $ 123,310,009 [ $ 155,957,480 $ 113,778,039 | $ 149,994,314
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BUDGET SUMMARY
OVERALL F1iscAaL YEAR BuDGET 2016-2017

Actual Budget Actual Budget | Adopted Budget YTD Total Adopted Budget
Transfers Out FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10-General Fund 4,035839 $§ 5,046,990 $§ 3,906,522 $ 3,359,665 $ 1,595,000
22-Air Quality 2,412 - - - -
26-Gas Tax 1,592,585 2,079,035 2,037,966 1,868,141 2,110,500
27-Grants in Aid - 3,463 - - -
28-CDBG 78,221 90,769 206,469 - 204,229
51-Water Fund 924,038 1,235,000 1,189,000 1,089,913 1,250,500
52-Golf Course Fund 386,766 542,176 - - -
54-Transit "Prop C" - 1,120,904 335,000 307,087 900,000
56-Transit "Prop A" - - 774,510 709,973 -
62-Equipment Fund - - 30,000 -

79-Firestone Housing 1,637,144 - - - -
80-Successor Agency 1,051,097 - - - -
81-Successor Agency 2,651,967 - - - -
87-Successor Agency 971,308 - - - -
91-Successor Agency 2,224,972 1,103,816 719,669 932,597 717,884
93-Successor Agency 1,398,917

Grand Total 16,955,266 [ $ 11,222,153 |$ 9,199,136 | $ 8,267,375 | $ 6,778,113

Total FY 2016-2017 Budget $ 128,317,852 $ 134,532,162 $ 165,156,616 $ 122,045414 $ 156,772,427
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Administration

Community Development *
Finance

Fire

Parks & Recreation

Police

Public Works

Grand Total

AUTHORIZED FuLL TIME STAFFING

Actual Actual
FY2013-2014 FY2014-2015
29 30
18 18
15 15
93 100
19 19
149 150
72 72
395 404

* Per City Council action on 11/24/2015, contracted Building Official became full-time.

Authorized Full Time Staffing Levels

FY2015-2016

31
19
15
100
18
150
72
405

FY 2016-2017

Adopted Budget

FY2016-2017

31
20
15
100
18
150
72
406

Administration

City of Downey

Community Finance Fire Parks &

Development * Recreation

* Actual * Actual Actual
FY2013-2014 FY2014-2015 FY2015-2016

[ 1-14 |

* Adopted Budget
FY2016-2017
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget

FY2013-2014  FY2014-2015 FY2015-2016  FY2016-2017

Administration 29 30 31 31
City Attorney
City Attorney
City Clerk
City Clerk
Deputy City Clerk
Secretary
City Council
City Council
Executive Secretary
Secretary to the City Council
City Manager
Administrative Aide
Assistant City Manager
Assistant to the City Manager
City Manager
Executive Secretary
Management Analyst
| ColumbiaMemorilSpaceCenter | 2| 3 | 3 | 3 |
Administrative Assistant
Center Supervisor
Executive Director
[ umanResoces | 4 | 4 | 5 | 5
Administrative Aide
Administrative Assistant
Executive Secretary
Human Resources Analyst
Human Resources Director
Human Resources Specialist
Human Resources Technician
Sr. Human Resources Analyst
by | s | o5 | 9 | 9
Administrative Assistant
Librarian
Library Assistant
Senior Librarian
Senior Library Assistant
Supervising Library Assistant
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017

—_
(0]
[y
(0]
—_
({e]
N
o

Community Development
Administration

N
N
w
N

Director of Community Development 1 1 1 1
Economic Development/ Housing Manager* 0 0 1 0
Executive Secretary 1 1 1 1
Building & Safety 4 4 4 5
Building Inspector 1 1 1 1
Building Official ** 0 0 0 1
Building Permit Technician 2 2 2 2
Principal Building Inspector 1 1 1 1
I NS S O S S N
Administrative Clerk Il 1
Code Enforcement Officer 4
Senior Code Enforcement Officer 0
IIEMMMWMMWWMMHIIIIIIIlllllllllllllllllllll!ll
Administrative Aide 1
Economic Development/ Housing Manager* 0
Management Analyst 0
g T
Assistant Planner 1 1 1 1
Associate Planner 1 1 1 1
City Planner 1 1 1 1
Principal Planner 1 1 1 1
Secretary 1 1 1 1
Senior Planner 1 1 1 1
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017

Finance 15 15 15 15
Administration 14 14 14 14

Accountant 2 2 3 3
Accounting Coordinator 0 0 1 1
Administrative Assistant 1 1 1 1
Administrative Clerk Il (GA) 1 1 1 1
Administrative Clerk Il (Rev) 3 3 3 3
Assistant Finance Director 0 0 1 1
Finance Director/Risk Manager 1 1 1 1
Finance Manager 1 1 0 0
Junior Accountant 2 2 1 1
Principal Accountant 1 1 1 1
Revenue Supervisor 0 0 0 0
Senior Account Clerk 1 1 1 1
Senior Accountant 1 1 0 0
[ omatontechnooy | 1 | 1 | 1 | 1 ___
Computer System Manager 1 0 0
Information Technology & Systems Manager 0 1 1
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017

Fire
Administration

Executive Secretary
Fire Chief
Ilﬁﬁ@ﬁﬁﬂﬁlllllllllllllllllllllllllllllllllllll
Ambulance Operator
Battalion Chief 3 3 3 3
Fire Captain 15 15 15 15
Fire Captain (EMS Coordinator) 1 1 1 1
Fire Engineer 15 15 15 15
Fire Mechanic 1 1 1 1
Firefighter 12
Firefighter/Paramedic
I N T T I O
Assistant Chief

Emergency Preparedness Coordinator

Fire Communications Center Supervisor

Fire Inspector

Fire Prevention Technician

Hazardous Materials Fire Inspector

Regional Fire Communications Lead Operator
Regional Fire Communications Operator

(o R i e N =
00 = = R
(o N A N A A
00 = = R
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017
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Parks & Recreation
Administration, Grants & Contracts

Administrative Assistant
Director of Parks & Recreation
Executive Secretary
Program Coordinators
Program Supervisor (ASPIRE)
Secretary (ASPIRE)

| RatesgBes [ 5 | 5 | 5 | 5 |
Program Coordinator
Recreation Coordinator
Recreation Manager
Recreation Supervisor

I A 2 A A N
Transit Coordinator
Transit Driver
Transit Driver/Dispatcher
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017

Police
Administration
Chief of Police
Executive Secretary
Neighborhood Watch Coordinator
Police Corporal
Police Lieutenant
Police Officer
Police Records Specialist |
Police Records Specialist 11
Police Sergeant*
System/Network Engineer
I S O
Community Service Officer
Forensic Specialist
Forensic Supervisor 1 1 1
Police Captain 1 1 1 1
Police Corporal ** 16 17 17 17
Police Lieutenant 1 1 1 1
Police Officer* 6 3 4 4
Police Sergeant 4 4 5 5
1 1 1 1
1 1 1 1

B W WwWwo o kr WE NP
= W W R, PN EDN -
BN WL P, NEDNPRE
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Property/Evidence Technician
Secretary
Field Operations 94 96 95 95
Communications Supervisor (Senior Communications
Operator) 1 1 1 1
Community Service Officer (former PA)* ** 4 4 4 4
Motor Officer 6 6 6 6
Parking Enforcement Officer 3 3 3 3
Police Captain 1 1 1 1

Police Corporal 17 17 18 19
Police Lieutenant 4 4 4 4
Police Officer **** 37 38 37 38
Police Recruit 0 2 1 0
Police Sergeant 10 9 9 8
Safety/ Dispatch (Communications Operator) 10 10 10 10
Secretary 1 1 1 1
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AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2016-2017

Public Works
Administration

~
N
-~J
N
~
N
-~J
N

($)]
o1
($)]
o1

Director of Public Works 1 1 1 1
Executive Secretary 1 1 1 1
Integrated Waste Coordinator 0 0 0 0
Keep Downey Beautiful Coordinator 1 1 0 0
Keep Downey Beautiful Recycling & Waste Coordinator 0 0 1 1
Management Analyst 1 1 1 1
Secretary 1 1 1 1
Engineering 8 8 8 8
Assistant Civil Engineer | 1 1 1 1
Assistant Civil Engineer Il 1 1 1 1
Associate Civil Engineer 3 3 3 3
Deputy Dir. Of Public Works 1 1 1 1
Inspector/Plan Checker 1 1 1 1
Principal Engineer 0 0 1 1
Senior Civil Engineer * 1 1 0 0
Maintenance 30 30 30 30
Asst. Superintendent, Facilities & Maintenance 0 0 1 1
Equipment Maintenance Leadworker 1 1 1 1
Equipment Maintenance Supervisor 1 1 0 0
Maintenance Lead Worker 8 8 8 8
Maintenance Worker Il 13 13 9 9
Maintenance Worker lll 0 0 4 4
Mechanic 2 2 2 2
Public Works Supervisor Il 3 3 3 3
Public Works Technician 0 0 0 0
Secretary 1 1 1 1
Superintendent, Facilities & Maintenance 1 1 1 1

City of Downey | I-21 | FY2016-2017 Adopted Budget



AUTHORIZED FuLL TIME STAFFING
FY 2016-2017

Actual Actual Actual Adopted Budget

FY2013-2014  FY2014-2015 FY2015-2016  FY2016-2017

Utites % [’ [ ® | B
Assistant Civil Engineer | 1 1 1 1
Assistant Superintendent 1 1 1 1
Deputy Dir. Of Public Works 0 0 0 0
Principal Engineer 1 1 1 1
PW Supv Il/ Water System Supervisor Il 1 1 1 1
Secretary 1 1 1 1
Senior Civil Engineer * 1 1 1 0
Superintendent of Water and Sanitation ** 1 1 1 0
Water Quality & Environmental Specialist 0 0 1 1
Water System Leadworker 6 6 6 6
Water System Operator Il 13 13 13 13
Water Systems Supervisor Il 2 2 2 2
Water Systems Technical Supervisor Il 1 1 0 0
GIS Manager * 0 0 0 1

0 0 0 1

Superintendent of Utilities **
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REVENUE

Revenues

This section presents information about the City's revenues. The first part describes and defines the
major revenue sources and the next part is a complete list of revenues by source for each individual
fund. This information is then summarized and presented in a pie chart depicting the total City
revenues and a similar chart prepared for only the General Fund revenues.

Revenue Descriptions

Downey receives money from numerous sources in order to pay for the City services. This section
describes the City's major revenue sources and then provides a detailed listing that includes a
multi-year history of our revenues.

Taxes

Everyone is familiar, if not completely happy, with taxes. Downey receives several different types, as
described below.

Property Taxes. These are taxes paid by people and businesses who own property in
Downey. The amount each property owner pays is largely based on the provisions of
Proposition 13, which was added to the State Constitution in 1976 by the voters. The amount
that the City receives from property tax payments is determined by formulas established in
State law. These formulas are very complex and ever changing. Currently, the City’s basic
share of local property tax payment is 13.97% of all local property payments. Starting in
fiscal year 2004-05, the City also started to receive a portion of the Augmentation Fund,
which is also derived from Property Tax payments. The actual collections and
administration are handled by the County Tax Assessor and the County Tax Collector. City
Hall is not involved.
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REVENUE

Sales Taxes. These taxes are paid as consumers purchase goods and materials (except food
and medicines) at stores. Beginning January 1, 2013, the Los Angeles County sales tax
became 9.00% and is divided as follows:

State Government 6.25%
City of Downey 1.00
County Transit 0.25
Measure R Transportation 0.50
Proposition A Transit 0.50
Proposition C Transit 0.50

Total 9.00%

In all cases, the State government actually collects the revenue and then disburses our
share to us once a month. The State reduced the City’s historic share of sales tax revenue as
part of the State Deficit Reduction program. The State has pledged to replace the revenue
in order to keep the City whole.

City Business License Fees. The business license fee is tax is paid by all businesses
operating in the City of Downey. The tax payments are collected by the City and the amounts
are largely based on the dollar sales volume of the business. When the economy is good this
tax goes up, but when the economy is down this tax also declines.

Franchise Taxes. This tax is paid by the local gas, electric, cable TV, rubbish, and other utility
companies. Itis a special tax paid in recognition that these businesses have special privileges
to be the sole operator and have access to the public-right-of-way. The amount is based on
their gross income.

Utility Users Taxes. This tax is paid by gas, electric, and telecommunication customers on
their utility bills. The current rate is 5% for gas and electricity. The utility companies collect
the tax and then forward the money to the City. The tax for telecommunication service is at
the rate of 4.8%. The telecommunication service supplier or its billing agent collect it and
remit it to the City monthly.

Other Taxes. The City also receives revenue because of a couple of other taxes:
transient occupancy tax and the real property transfer stamp tax. The transient occupancy
tax is paid by Downey hotel operators and amounts to 9% of their gross receipts. The
real property transfer stamp tax is paid when property transfers are recorded at the
County. The rate is $1.10 per $1,000; half (or $0.55 of every $1,000) goes to the City and
half is retained by the County.

Licenses and Permits

The City has several ordinances that require people to pay certain license or permit fees before being
authorized to do certain things. The biggest example of such fees for us, or any other City, is building
permit fees that must be paid by people receiving a building permit from the City. Otherfees are
dog license fees, alarm permit fees, and live entertainment fees. In each of these cases, the fees are
designed to cover the costs of related City operations such as building construction inspections
and animal control.
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Fines, Forfeitures, and Penalties

This revenue is collected from persons issued citations for not obeying the law. Traffic and parking
violations are the biggest example. This revenue source accounts for about 2% of our total General
Fund revenue and is very important to encourage obedience of our laws.

Interest, Rent, and Concessions

This revenue comes from investing our cash balances and renting our facilities. The investment
interest is the most important revenue source in this category, and the City works hard at trying to
maximize our interest earnings while protecting principal. We also have several facilities we provide
to groups and individuals in exchange for rent or concession fees, including special events at the
Columbia Memorial Space Center, BJR and Rio Hondo Event Center.

Intergovernmental Revenue

This revenue source includes several types of grants or subventions that we receive from the State
and Federal governments. The major types are described below:

Motor Vehicle-In-Lieu Fees. This revenue is collected by the State when vehicle owners

pay their annual registration fees. These fees were established several years ago and
replaced the personal property tax levied on automobiles. It was deemed to be more
efficient and accurate if the Department of Motor Vehicles (DMV) collected this revenue in
conjunction with their vehicle registration process. By State law, then, a certain portion of the
vehicle registration fees comes back to the City. This fee was reduced during the 2003-04 fiscal
year which reduced the City’s revenue for this category. In order to replace this revenue, the
State passed a law that distributes additional property tax revenue to the City.

Gas Tax. This revenue is also collected by the State as part of the State's 18 cent per
gallon gasoline tax. The State gives us about 7.5 cents of the amount in order to maintain our
City street system.

Community Development Block Grant (CDBG). This revenue also comes from the Federal
government, but may be used only for certain specified purposes, mostly related to housing
improvements and the redevelopment of blighted areas.

Other Grants. The City also receives numerous smaller revenue amounts from the State and
Federal governments. These payments are for numerous special purposes such as special
street projects, police programs, library support, and park improvement projects. Grant
funding has become an important revenue source for supporting music, arts, cultural and
recreation programs since the great recession.
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Service Charges

The City charges individuals and groups fees for numerous special services that the City
provides. The biggest example of such charges is the water bills the City sends to its water
customers. Water charges, as with many of the City service charges, are placed in a special fund and
accounted for separately. Examples of other service charges that go to their own special fund are
golf course fees, sewer connection charges, and Light District Assessments. Many other fees are
included in the City's General Fund and include fees charged to developers for processing plans
through the Planning and Engineering Divisions, and fees charged for services such as sewer
maintenance, recreation programs, Downey Theatre tickets, special Library services, and
emergency ambulance transportation. Finally, the Fiscal Year 2016-17 budget is the first year in
which the City will collect the Vehicle Impact Fee, which helps to pay for the wear-and-tear on city
streets from large waste hauling vehicles.

Other Revenue

Finally, there is our last miscellaneous category called Other Revenue. Everythingthatdoes not fit in
any of the other categories is included here. Examples of such revenue include the proceeds of
the sale of land or surplus equipment, insurance claim reimbursements, donations, and certain
internal charges made between City funds.
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
GENERAL FUND

10 1110 PROP TAX-SECURED 11,302,794 12,329,956 12,425,000 12,224,672 13,095,394
10 1120  PROP TAX-UNSECURED 471,253 482,976 450,000 472,644 450,000
10 1125  ERAF PROPERTY TAX SHIFT 9,290,621 9,727,078 10,100,000 10,209,833 10,605,975
10 1130 PROPTAX-PRIOR YEARS -13,477 -21,610 510,000 651,706 250,000
10 1140  PEN DEL PROP TAX-SEC 77,173 59,217 60,000 42,078 15,000
10 1170  SUPPLEMENTAL PROP TAX 462,113 291,478 100,000 230,199 100,000

PROPERTY TAXES TOTAL 21,590,477 22,869,095 23,645,000 23,831,132 24,516,369
10 1200  SALES & USETAX 12,431,231 12,878,472 16,130,617 10,346,592 19,330,000
10 1202  SALES AND USE TAX COMPENSATION FUND 4,385,331 4,230,861 2,111,377 1,133,581 0
10 1205 PROP 172 SALES TAX 602,998 624,487 600,000 459,448 600,000

SALES & USE TAX TOTAL 17,419,560 17,733,820 18,841,994 11,939,622 19,930,000
10 1300 TRANSIENT OCCUPANCY TAX 1,315,412 1,316,761 1,200,000 1,455,005 1,300,000

TRANSIENT OCCUPANCY TAX TOTAL 1,315,412 1,316,761 1,200,000 1,455,005 1,300,000
10 1400  REAL PROPTRANSFER TX 251,719 282,656 250,000 284,412 275,000

REAL PROPERTY TRANSFER TAX TOTAL 251,719 282,656 250,000 284,412 275,000
10 1530  UTIL USR TAX-GAS 946,267 960,415 910,000 747,658 895,000
10 1540  UTIL USR TAX-ELECTRIC 3,537,239 3,758,854 4,025,000 3,226,397 4,110,000
10 1550  UTIL USR TAX-TELEPHONE 3,078,331 2,875,626 2,870,000 2,255,901 2,670,000

UTILITY USERS TAX TOTAL 7,561,837 7,594,894 7,805,000 6,229,956 7,675,000
10 1700  CITY BUSINESS TAX 1,176,849 1,197,633 1,200,000 1,311,698 1,200,000
10 1701  BUSINESS LICENSE RENEW ENHANCEMENT FEE 925 19,866 1,000 1,520 1,000
10 1705 DOWNEY PCCPIRG BUSINESS IN LIEU FEE 0 0 0 37 0
10 1710 BUSINESS TAX PEN 26,387 40,935 10,000 38,021 20,000
10 1715 SB1186 REVENUE 88 0 0 0 0

CITY BUSINESS TAX TOTAL 1,204,249 1,258,433 1,211,000 1,351,277 1,221,000
10 1810 FRNCHTAX-GAS UTIL 219,393 233,703 245,000 192,788 245,000
10 1820 FRNCH TAX-ELEC UTIL 826,368 896,073 860,000 899,560 900,000
10 1835  FRANCHTAX-COM.RUBBISH 410,352 437,574 370,000 336,049 400,000
10 1850 FRANCH TAX-RES.RUBBISH 223,694 205,005 185,000 169,911 185,000
10 1860 FRNCHTAX-OTHER 36,444 51,038 40,000 75,194 40,000
10 1870  FRNCHTAX-CABLETV 565,207 434,328 577,000 613,665 577,000

OTHER TAXES TOTAL 2,281,458 2,257,721 2,277,000 2,287,166 2,347,000
10 2210  STREET PARKING PERMIT 5,076 6,269 1,500 437 360
10 2215 PREFERENTIAL PARKING PERMIT 0 0 0 325 0
10 2220 AUTO PARKING FEE 9,100 10,567 5,000 8,600 0

PARKING STALL FEES TOTAL 14,176 16,835 6,500 9,362 360
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10 2310 BUILDING PERMITS 708,185 882,424 700,000 1,107,550 725,000
10 2311 RECORDS MNGNMNT FEES 102,828 180,636 100,000 185,571 125,000
10 2320 ELECTRICAL PERMITS 130,419 156,795 115,000 233,357 130,000
10 2325  MECHANICAL PERMIT 48,265 59,080 40,000 66,493 55,000
10 2330 PLUMBING PERMITS 106,407 94,281 75,000 120,501 95,000

BUILDING PERMIT FEES TOTAL 1,096,103 1,373,216 1,030,000 1,713,471 1,130,000
10 2400 CONSTRUCTION PERMT 8,225 13,820 8,000 28,263 10,000
10 2410 NEWSPAPER RACK PERMITS 0 60 500 0 0
10 2450 SCHOOL DEVELOPMENT FE 2,427 0 0 1,472 0

CONSTRUCTION PERMITS TOTAL 10,652 13,880 8,500 29,735 10,000
10 2500 POLICE PERMITS 11,190 9,695 12,500 7,916 12,500
10 2510  FINGER PRINT FEES 2,088 2,304 2,000 2,652 2,000

POLICE PERMITS TOTAL 13,278 11,999 14,500 10,568 14,500
10 2600  MISC LICENSE & PERMIT 95,363 87,128 90,000 77,858 90,000

MISC LICENSE & PERMIT TOTAL 95,363 87,128 90,000 77,858 90,000
10 2710 DOG LICENSE FEE 82,793 182,182 82,500 0 91,500
10 2720 DOG LICENSE FEE-S/N 66,210 -38 72,500 0 81,500
10 2730 DOG LICENSE LATE FEE 6,636 0 5,000 53 6,000
10 2740 LATEDOG LICN FEE-S/N 4,844 -19 5,000 0 6,000

ANIMAL PERMITS TOTAL 160,483 182,126 165,000 53 185,000
10 3110 VEHICLE CODEFINES 300,629 326,217 325,000 252,379 325,000
10 3120 CITY ORDINANCE FINES 98,560 64,812 50,000 121,879 75,000
10 3130  MISC, FINES, FORFEITS & PENALTIES 23,222 19,399 20,000 12,206 17,500
10 3131  PARKING TICKETS 965,030 1,039,927 950,000 919,106 950,000
10 3135  ADMINISTRATIVE CITE 42,106 57,365 40,000 57,846 40,000
10 3140 NSFCHECK CHARGES 5,675 3,950 3,000 5,695 3,000

FINES TOTAL 1,435,222 1,511,671 1,388,000 1,369,111 1,410,500
10 4100  INVESTMENT EARNINGS 302,024 394,244 350,000 354,254 350,000
10 4101  INTEREST ON INVESTMENT TRUSTEE 0 -1,985 0 0 0
10 4150 UNREALIZED GAIN/LOSS ON INVESTMENTS 387,200 159,871 0 0 0

INVESTMENT EARNINGS TOTAL 689,224 552,130 350,000 354,254 350,000
10 4200 RENTS & CONCESSIONS 39,547 49,542 40,000 165,678 140,000
10 4241  PARKPARKING FEES 43,807 40,683 42,000 36,369 40,000
10 4243  PARKFACILITIES RNTL 51,470 55,535 50,000 57,221 50,000
10 4256  PARCEL5 RENT 489,500 554,767 538,450 538,450 538,450
10 4257 DOWNEY LANDING LLC GROUND LEASE 396,900 396,900 367,580 394,942 396,900

RENTS & CONCESSIONS TOTAL 1,021,224 1,097,427 1,038,030 1,192,660 1,165,350
10 4300  INTEREST CHARGED TO OTHER FUNDS 0 10,560 0 0 0

INTEREST & RENT TOTAL 0 10,560 0 0 0
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FY 2016-17 BUDGET REVENUE SUMMARY

5300  STATE GRANTS
5325  STATE TRAFFIC SAFETY GRANT
5360  CALE-M-A HAZMAT GRANT
STATE GRANTS TOTAL
5410  STATE ALCOHOL BEV LIC
5420  STATE MTR VEH IN LIEU
5425  POST REIMBURSEMENTS
5430  SLESF (COPS) GRANT
5434  SCHOOL RESOURCE OFFICER PROGRAM
5440  STATE LIBRARY SUPPORT
5448  AFTER SCHOOL ED/SAFETY PGM COHORT 5
5450  STATE HMOWNRS PROP TX
5451  COUNTY REGIONAL PARK & OPEN SPACE GRNT
5455  STATE MANDATED COST REIMBURSEMENT
INTERGOVERNMENTAL REVENUE TOTAL
5511  COUNTY AB 109
5520  HIGHWAY THROUGH CITY
5550  SUCCESSOR AGENCY ADMIN REIMBURSEMENT
COUNTY TRANSPORTATION REVENUE TOTAL
6120  PLAN CHECK FEES
6130  PLANNING SERVICE FEES
6131  CEQAPROJECT FEE
6140  SALE OF PUBLIC DOCMTS
6150  ENGINEERING PLAN CHEC
6160  FIRE PLAN FEE
6170  GENERAL PLAN FEES
DEVELOPMENT FEES TOTAL
6210  POLICE GUARD SVC FEE
6215  FIRE-ADULT EDUCATION
6216  FIRE MOVIE SERVICE
POLICE & FIRE FEES TOTAL
6312  FALSE FIRE ALARM FEE
6313  MEDICAL FACILITY EMS RESPONSE FEE
6314  FIRE PERMIT FEE
6315  BUILDING INSPECTION FEES-FIRE CODE
6316  HAZARD MATERIAL PERMT
6326  ENG INSPECTION FEE
6330  TREE PLANTING FEES
6340  SEWER SURCHARGE
ENVIRONMENTAL FEES TOTAL
City of Downey

Actual

Actual

FY2013-2014 FY2014-2015

0
23,727
0
23,727
0
48,244
81,064
197,716
130,423
12,563
1,497,778
83,752
0
99,255
2,150,794
430,928
36

0
430,964
645,521
97,835
0
63,740
4,330
130,957
102,504
1,044,888
35,496
46,520
4,680
86,696
0

0
61,832
1,824
118,069
28,623
0
123,597
333,945

[ -7 |

12,501
135,537
108
148,146
6,394
46,601
37,768
202,932
129,392
28,161
1,629,743
85,772
36,860
733,678
2,937,301
242,928
0
250,000
492,928
709,019
156,418
204,247
68,340
200
128,301
0
1,266,524
40,906
31,662
5,996
78,564
0

0
49,639
19,643
113,354
46,797
0
128,185
357,618

Adopted Budget
FY2015-2016

40,000
180,000
100,000

5,000
1,500,000
50,000
0
50,000
1,925,000
242,938
0
250,000
492,938
600,000
100,000
1,000
65,000
1,000
110,000
125,000
1,002,000
35,000
35,000
5,000
75,000
0

0
40,000
5,000
110,000
25,000
0
120,000
300,000

YTD Total
FY2015-2016

2,000
129,493
11,953
143,446
20,716
45,957
17,257
187,440
116,896
35,451
1,604,047
71,508
300,811
336,076
2,736,159
254,088
0
250,000
504,088
806,269
213,905
0
68,023
3,010
186,385
184,492
1,462,084
26,508
26,308
1,511
54,326
46,725
112,774
110,442
4,681
123,929
64,015
325
101,188
564,080

Adopted Budget
FY2016-2017

0
25,000
1,000
26,000
5,000
45,000
25,000
180,000
132,000
10,000
1,601,000
50,000
0
90,000
2,138,000
170,000
0
250,000
420,000
650,000
150,000
0
65,000
1,000
130,000
125,000
1,121,000
30,000
30,000
1,500
61,500
1,000
1,000
50,000
5,000
110,000
35,000
0
110,000
312,000

FY2016-2017 Adopted Budget
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FY 2016-17 BUDGET REVENUE SUMMARY

6650  FEE SUPPORTED-RECREAT

6651  COMMUNITY SPORTS CNTR

6652  SPORTS FACILITY ENHANCEMENT FEE

6653  SWIMMING POOL FEES

6654  CHILD CARE

6655  FEE SUPPORTED-SOC SVS

6656  COMMUNITY SENIOR CNTR

6657  ADULT SOFTBALL PROGRAM

6658  CONTRACT CLASS FEES

6659  FEE SUPPORTED CAMPS

6660 DOWNEY THEATRE

6661 FOOD & BEVERAGE REV

6662  Theatre Merchandise

6663  THEATRE ENHANCEMENT FEE

6664  DOWNEY THEATRE IN-HOUSE PERFORMANCE

6665  STEAMWORKS SUMMER PROGRAM

6680  LIBRARY FINES

6690  LIBRARY SERVICE FEES
COMMUNITY SERVICES FEES TOTAL

6720 COMPTON FIRE COMM

6740 LA HABRA HEIGHT FIRE COMM

6760  VERNON FIRE COMM

6780  SFSPGS FIRECOMM

6782  JPCC START UP REIMB

6790 EMERGENCY TRNSPRT FEE

6793  BLS TRANSPORT

6794  PARAMEDIC TRANSPORT DEPOSIT

6795 EMERGENCY SUBSC FEE
FIRE DEPT FEES TOTAL

6910  SEAACA FINANCE ADMIN
ADMINISTRATIVE FEES TOTAL

7100  SALE OF PROPERTY

7110  SALEOF LAND

7170  FIAT LAND ACQ DEBT SERVICE REVENUE
SALE OF PROPERTY TOTAL

7320  CONTR PRIVATE SOURCES

7330  CONTR FRM OTH GOV AGY
CONTRIBUTIONS & IMPACT FEES TOTAL

City of Downey

Actual

Actual

FY2013-2014 FY2014-2015

8,682
128,992
24,204
78,873
25,454
22,708
40,155
48,664
232,053
78,078
230,713
473

682
21,410
59,426

0

62,903
8,152
1,071,621
597,920
31,073
118,403
226,327
60,132
1,985,791
857,549

0

247,677
4,124,872
40,000
40,000
9,833,635
805,000
2,910,466
13,549,101
0

600,229
600,229
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7,623
229,919
21,213
77,406
31,508
32,494
67,881
49,331
256,077
102,015
233,155
498

402
19,006
71,127
0
68,619
2,895
1,271,169
552,403
35,236
135,550
214,307
-12,962
1,538,672
832,557
310
228,522
3,524,595
60,000
60,000

o © ©o o o

633,242
633,242

Adopted Budget
FY2015-2016

5,000
170,000
16,000
47,000
34,000
30,000
80,000
55,000
230,000
80,000
290,000
500

250
15,000
95,500
178,667
60,000
1,500
1,388,417
602,740
40,000
135,550
230,635

0
2,900,000
0

0

225,000
4,133,925
80,000
80,000

0

425,000

0
425,000
475,000
668,070
1,143,070

YTD Total
FY2015-2016

9,943
177,996
19,332
60,382
37,807
28,622
70,975
48,927
205,439
74,772
317,135
433

475
16,691
42,395
108,910
60,677
5,556
1,286,465
650,113
36,374
199,483
256,845

0
1,487,874
776,671
125,492
298,512
3,831,363
73,333
73,333
2,163,180
0

0
2,163,180
0

0

0

Adopted Budget
FY2016-2017

10,000
250,000
20,000
75,000
32,800
25,000
65,000
50,000
200,000
100,000
280,000
0

400

500
95,000
261,000
60,000
1,500
1,526,200
753,550
28,945

0

228,540

0
2,900,000
0

0

270,000
4,181,035
100,000
100,000

0
1,500,000
0
1,500,000
425,000
668,000
1,093,000

FY2016-2017 Adopted Budget



FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10 7400 CHARGETO OTHER FUNDS 950,000 1,225,000 1,525,000 1,397,917 1,525,000
10 7403 CHARGETO OTHER FUNDS 5,500 5,500 5,000 4,583 5,000
10 7404 CHARGE STREET LIGHTNG 170,265 170,265 170,265 156,076 170,265
10 7405 CHARGE GOLF COURSE 175,000 175,000 0 0 0
10 7406 CHARGETRANSIT 137,000 137,000 137,000 125,583 137,000
10 7407 CHARGECDBG FD 143,241 143,241 140,477 128,771 134,702
10 7408 CHARGETO HOME GEN. ADMIN 7,368 7,368 7,368 6,754 1,214
10 7411 CHARGETO WASTE REDUCTION 40,899 40,900 40,899 37,491 40,900
10 7412 CHARGEPROPC 13,560 13,560 13,560 12,430 13,560
10 7413 CHARGE CEMETERY 4,200 4,200 4,200 3,850 4,200

CHARGETO CITY FUNDS TOTAL 1,647,033 1,922,034 2,043,769 1,873,455 2,031,841
10 7520 GRANTS REIMB 0 4,500 0 0 0
10 7531  RETIREES HEALTH INSUR 108,420 89,583 110,000 83,086 90,000
10 7532 COBRA HEALTH INSURANC 10,272 6,744 5,000 7,418 5,000
10 7533  VEHICLE STORAGE 58,214 124,366 60,000 53,905 40,000
10 7540 MISC REIMBURSEMENTS 72,942 29,289 35,000 14,591 15,000
10 7544  VEHICLE RELEASE FEES 107,658 111,907 100,000 72,450 75,000
10 7547 BOOKFEES 8,011 28,485 5,000 -49,080 1,000
10 7548  STRIKETEAM REIMURSE 113,137 90,794 50,000 594,293 90,000
10 7549  POLICE REIMBURSEMENT 46,384 52,395 35,000 7,575 10,000
10 7550  PUBLIC WORKS REIMBURSEMENT 0 35,218 1,000 -255 1,000
10 7551  SMIPROGRAM EDUCATION FEES 229 928 500 975 5,000
10 7552  GREEN BLDG STNDRD PRMT FEES -827 -3,715 100 5,578 500
10 7560 MERFTIPPING 488,095 508,182 321,450 426,274 421,450

REIMBURSEMENT FEES TOTAL 1,012,535 1,078,675 723,050 1,216,810 753,950
10 7600 MISC REVENUE 67,832 445,210 315,000 138,606 380,000
10 7601  PARAMED MISC REVENUE 17,896 19,071 5,000 16,700 5,000
10 7604  MEDICAL AMBULANCE TRANS COST REIMB 0 98,543 25,000 77,529 50,000
10 7605 TRUSTEE INCOME -310 0 100 0 0
10 7608  MISC CONTRIBUTIONS AND DONATIONS 0 0 0 7,012 0
10 7609  ARTIN PUBLIC PLACE REVENUE 0 288,431 0 301,004 6,500
10 7616  MISC REVENUE 10,550 0 0 0 0

MISC REVENUE TOTAL 95,969 851,255 345,100 540,851 441,500
10 9026 TRANSFERS FROM GAS TAX-26 1,150,000 1,556,535 1,491,716 1,367,410 1,550,000
10 9027 0 3,463 0 0 0
10 9028 TRANSFER FROM CDBG FUND -28 78,221 90,769 206,469 0 204,229
10 9051  TRANSFER FROM WATER FUND-51 625,000 700,000 700,000 641,663 700,000
10 9052  TRANSFER FROM GOLF FUND -52 386,766 542,176 0 0 0
10 9062 TRANSFER FROM EQUIPMENT FUND-62 0 0 30,000 0 0
10 9081  TRANSFER FM REDEVMT OBLIGATN RETIRE FUND 250,000 0 0 0 0

TRANSFERS IN TOTAL 2,489,987 2,892,943 2,428,185 2,009,073 2,454,229

GENERAL FUND TOTAL 84,862,799 $ 75,685,346 $ 75,850,978 $ 70,594,356 $ 79,780,334
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

11 FEDERAL POLICE GRANT
11 5100 FEDERAL GRANT 99,372 62,983 0 27,028
INTERGOVERNMENTAL REVENUE TOTAL 99,372 62,983

o

27,028 0
62,983 27,028

11 FEDERAL POLICE GRANT 99,372

14  FEDERAL FIRE GRANT

(=)
(=)

14 5100 FEDERAL GRANT 693,011 1,356,756 0 34,539 0
FEDERAL GRANTS TOTAL 693,011 1,356,756 0 34,539 0
14 5300  STATE GRANTS 42,927 0 0 0 0
STATE GRANTS TOTAL 42,927 0 0 0 0
14 9010 TRANSFER FM GENERAL FUND-10 0 0 1,240,419 0 0
TRANSFERS IN TOTAL 0 0 1,240,419 0 0
14  FEDERAL FIRE GRANT 735,938 1,356,756 1,240,419 34,539 0

16  COLUMBIA MEMORIAL SPACE LEARNING CENTER FOUNDATION

||

16 7300  CONTRIBUTIONS & IMPACT FEES -160 51 0 125
OTHER REVENUE -160 51 0 125
16  COLUMBIA MEMORIAL SPACE LEARNING CENTER FOUNDAT -160 51 0 125

20 WASTE REDUCTION

20 4100  INVESTMENT EARNINGS 4,128 4,332 5,000 1,944 2,500
20 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 3,551 426 0 0 0
INVESTMENT EARNINGS TOTAL 7,679 4,759 5,000 1,944 2,500
20 5300  STATE GRANTS 0 0 25,000 0 25,000
20 5340  USED OIL BLOCK GRANT 61,733 31,471 0 61,370 0
STATE GRANTS TOTAL 61,733 31,471 25,000 61,370 25,000
20 6346 AB-939 415,761 423,537 410,000 403,448 410,000
ENVIRONMENTAL FEES TOTAL 415,761 423,537 410,000 403,448 410,000
20 7600 MISC REVENUE 1,163 30,731 0 251 100
MISC REVENUE TOTAL 1,163 30,731 0 251 100
20 WASTEREDUCTION 486330 490498 440000 467013 437600
e
22 4100  INVESTMENT EARNINGS 4,137 4,728 2,000 2,468 2,500
22 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 3,722 517 0 0 0
INVESTMENT EARNINGS TOTAL 7,859 5,245 2,000 2,468 2,500
22 5420  STATE MTR VEH IN LIEU 103,683 176,978 135,000 106,151 103,600
INVESTMENT EARNINGS TOTAL 103,683 176,978 135,000 106,151 103,600
22 AR QUALITY 111,543 182,223 137,000 108,619 106,100
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

23  STREETLIGHTING

23 1112 AD121ZONEI 38,230 37,066 110,000 107,940 110,000
23 1114 AD121ZONEIV 0 573 1,000 0 0
23 1116  AD121ZONEVI 8,538 8,538 3,000 8,538 3,000
23 1117  LANDSCAPE/TREES 269,090 268,825 0 266,193 270,000

PROPERTY TAXES TOTAL 315,859 315,002 114,000 382,672 383,000
23 4100  INVESTMENT EARNINGS 7,456 7,672 1,500 3,573 1,500
23 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 7,192 1,015 0 0 0

INVESTMENT EARNINGS TOTAL 14,649 8,688 1,500 3,573 1,500
23 6410 RESLTGZONEI 443,709 470,863 460,000 482,496 460,000
23 6420 COMMLLTGZONEI 123,700 131,068 130,000 123,325 130,000
23 6430 HOLDING ZONE IV 18,715 19,598 5,000 20,039 5,000
23 6440  SAFTYLGHTNG ZONEIN 690,278 689,211 635,000 681,991 635,000
23 6450 STONEWD CTRZONEV 6,993 7,101 7,500 6,979 7,500

STREET LIGHTING FEES 1,283,394 1,317,841 1,237,500 1,314,829 1,237,500
23 7600  MISC REVENUE 0 25,474 0 10,469 0

MISC REVENUE TOTALS 0 25,474 0 10,469 0

STREET LIGHTING 1,613,902 1,667,004 1,353,000 1,711,543

24 LEARNING CENTER FUND

24 6645 ADMISSION AND MEMBERSHIP FEES 104,492 111,385 80,000 139,314 100,000
24 6646  CMSSLC CLASSES 13,166 44,570 15,000 20,903 15,000
24 6647  FACILITY RENTAL 40,597 49,312 25,000 29,046 30,000
24 6901  OUTREACH SERVICE 0 0 0 401 0
COMMUNITY SERVICE FEES TOTAL 158,255 205,268 120,000 189,664 145,000
24 7140  GIFT SHOP SALES 19,288 25,679 18,000 31,924 25,000
SALE OF PROPERTY TOTAL 19,288 25,679 18,000 31,924 25,000
24 7320  CONTR PRIVATE SOURCES 490 558 100 635 100
CONTRIBUTION & IMPACT FEES TOTAL 490 558 100 635 100
24 7540  MISC REIMBURSEMENTS 4,250 0 0 0 1,500
REIMBURSEMENT FEES TOTAL 4,250 0 0 0 1,500
24 7600 MISC REVENUE 3,644 13,700 15,000 1,505 0
MISCELLANEOUS REVENUE TOTAL 3,644 13,700 15,000 1,505 0
24 9010 TRANSFER FROM GENERAL FUND-10 482,704 803,734 858,279 786,753 795,000
COMMUNITY SERVICE FEES 482,704 803,734 858,279 786,753 795,000
24  LEARNING CENTER FUND 668,631 1,048,939 1,011,379 1,010,482 966,600
25  ARTICLEIII
25 5140 LOCALTRANS FDS SB821 108,277 16,301 115,000 0 74,152
FEDERAL GRANTS TOTAL 108,277 16,301 115,000 0 74,152
25 ARTICLEINI 108,277 16,301 115,000 0 74,152
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

26  STATE GAS TAXES

26 4100  INVESTMENT EARNINGS 7,274 11,558 1,000 0 500
26 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 7,105 7,116 0 0 0
INVESTMENT EARNINGS TOTAL 14,379 18,673 1,000 0 500
26 5100 FEDERAL GRANTS 1,099,964 1,216,929 0 1,011,398 0
FEDERAL GRANTS TOTAL 1,099,964 1,216,929 0 1,011,398 0
26 5300  STATE GRANTS 60,329 98,433 20,000,109 65,068 15,360,819
STATE GRANTS TOTAL 60,329 98,433 20,000,109 65,068 15,360,819
26 5431  STATE GASTAX-2106 355,101 368,620 339,749 347,148 341,195
26 5432  STATE GASTAX-2107 829,849 798,303 898,233 764,793 957,096
26 5490  STATE GASTAX-2105 766,404 615,951 649,680 582,849 700,013
26 5495  MOTOR VEHICLE FUEL TAX (SEC. 7360) 1,569,934 1,052,682 515,080 551,164 531,156
INTERGOVERNMENTAL REVENUE TOTAL 3,521,289 2,835,556 2,402,742 2,245,955 2,529,460
26 5510  COUNTY ROAD IMPROVEMT 577,726 2,242,091 0 780,637 0
COUNTY TRANSPORTATION REVENUE TOTAL 571,726 2,242,091 0 780,637 0
26 7540  MISC REIMBURSEMENTS 0 138,383 0 99,154 0
26 7550  PUBLIC WORKS REIMBURSEMENT 0 0 0 815,452 0
REIMBURSEMENT FEES TOTAL 0 138,383 0 914,606 0
26 7600 MISC REVENUE 1,924 0 0 0 0
MISCELLANEOUS REVENUE TOTAL 1,924 0 0 0 0
26  STATE GAS TAXES 5,275,610 6,550,065 22,403,851 5,017,662 17,890,779
28 coumuN DEVELOPMENTBLOCKGRANT
28 5150 COMM DEV BLOCK GRANT 561,423 1,326,643 952,152 484,701 1,537,557
FEDERAL GRANTS 561,423 1,326,643 952,152 484,701 1,537,557
28 COMMUNITY DEVELOPMENT BLOCK GRANT 561,423 1,326,643 952,152 484,701
S ——
29 4100  INVESTMENT EARNINGS -283 0 0 0 0
INVESTMENT EARNINGS TOTAL -283 0 0 0 0
29 5155 HOUSING FIN ASSIST 349,113 148,793 506,622 1,356,663 408,671
FEDERAL GRANTS TOTAL 349,113 148,793 506,622 1,356,663 408,671

29 HOME 348,830 148,793 506,622 1,356,663 408,671
34  NASAINFRASTRUCTURE

34 4100  INVESTMENT EARNINGS 0 1,733 0 997 0
34 4150 0 184 0 0 0

INVESTMENT EARNINGS TOTAL 0 1,917 0 997 0
S ¥ N S

38  VEHICLE IMPACT FEES

38 7300  VEHICLE IMPACT FEES 0 0 0 0 1,200,000
0 0 0 0 1,200,000
38  VEHICLE IMPACT FEES 0 0 0 0 1,200,000
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

40  CAPITAL PROJECT

40 2200 PARKING STALL FEES 2,868 4,208 0 0 0
PARKING STALL FEES TOTAL 2,868 4,208 0 0 0
40 5300 STATE GRANTS 0 357,300 0 39,700 0
STATE GRANTS TOTAL 0 357,300 0 39,700 0
40 7145 DONATION 80,000 75,000 0 0 0
SALE OF PROPERTY 80,000 75,000 0 0 0
40 7340 PARKIN-LIEU FEES 8,153 0 0 127,511 0
CONTRIBUTIONS & IMPACT FEES 8,153 0 0 127,511 0
40 7540 MISC REIMBURSEMENTS 0 0 0 132,234 0
MISC REIMBURSEMENTS TOTAL 0 0 0 132,234 0
40 9010 TRANSFERS FROM GENERAL FUND-10 344,202 3,120,250 2,476,800 2,270,400 450,000
40 9022  ***TRANSFERS-IN *** 2,412 0 0 0 0
TRANSFERS TOTAL 346,614 3,120,250 2,476,800 2,270,400 450,000

CAPITAL PROJECT

51  WATER UTILITY

437,635

3,556,758

2,476,800

2,569,845

51 4100  INVESTMENT EARNINGS 68,643 62,171 50,000 58,773 50,000
51 4101  INTEREST ON INVESTMENT TRUSTEE 0 -602 0 0 0
51 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 65,999 44,935 0 0 0

INVESTMENT EARNINGS TOTAL 134,643 106,504 50,000 58,773 50,000
51 4200 RENTS & CONCESSIONS 122,209 97,981 120,000 128,137 120,000

RENTS & CONCESSIONS TOTAL 122,209 97,981 120,000 128,137 120,000
51 6510  WATER SALES 17,827,857 17,158,281 17,350,000 13,540,817 14,750,000
51 6520  METER INSTALLATION 79,095 64,995 75,000 69,650 65,000
51 6530 TURN-ON CHARGES 15,585 18,765 18,000 13,660 12,000
51 6532  SPECIAL NOTICE FEE(TAG) 94,780 64,980 70,000 59,160 70,000
51 6534  LATE NOTICE FEE (PINK NOTICE) 73,973 78,274 70,000 61,826 60,000
51 6540  HYDRANTRENTAL 375 500 300 475 300
51 6560 MISC INCOME-OPERATING 12,058 13,578 7,500 8,870 7,500

PUBLIC WORKS FEES TOTAL 18,103,723 17,399,373 17,590,800 13,754,458 14,964,800
51 7540 MISC REIMBURSEMENTS 37,042 2,271,014 5,000 19,291 1,500

REIMBURSEMENT FEES TOTAL 37,042 2,271,014 5,000 19,291 1,500
51 7600 MISC REVENUE 10,283 18,119 10,000 899,559 10,000

REVENUE TOTAL 10,283 18,119 10,000 899,559 10,000

WATER UTILITY

18,407,899

52 GOLF COURSE

19,892,992

17,775,800

14,860,217

15,146,300

52 4100  INVESTMENT EARNINGS 3,334 2,182 1,000 0 500
52 4101  INTEREST ON INVESTMENT TRUSTEES 0 -846 0 0 0
52 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 41,023 53,797 0 0 0
INVESTMENT EARNINGS TOTAL 44,357 55,133 1,000 0 500
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
52 4220 CLUBHOUSE CONCESSION 70,000 198,163 130,000 97,416 120,000
| REWSRCONCESSONSTOAL 70000 18163 130000 97416 120,000
52 6610 GREEN FEES 2,054,515 2,009,049 2,000,000 1,940,216 2,005,000
52 6621  CARTFEES' CITY OWNED 562,191 602,284 590,000 578,935 595,000
52 6630 DRIVING RANGE FEES 148,502 151,436 150,000 143,886 143,000

52 7130  SALEOF EQUIPMENT 160 2,750 100 36,488 100

52 7540  MISC REIMBURSEMENTS 446,034 0 0 23,715 100

52 9010 TRANSFER FROM GENERAL FUND-10 0 0 200,000 183,337 200,000

52 GOLF COURSE 3,325,759 3,018,815 3,071,100 3,003,992

54  TRANSIT (PROP C)
54 1200  SALES & USETAX 1,586,363 1,653,401 1,703,219 1,528,771 1,731,036

54 4100  INVESTMENT EARNINGS 11,906 3,780 1,000 2,292 1,000
54 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 9,569 16 0 0 0

54 4200  RENTS & CONCESSIONS 67,200 -5,600 0 0 0

54 5120  FAU/ISTEA 302,012 326,930 0 0 0

54 7100  SALE OF PROPERTY 0 0 1,600,000 0 0

54 7540  MISC REIMBURSEMENTS 0 3,152 0 74,994 100

54  TRANSIT (PROP C) 1,977,050 1,981,678 3,304,219 1,606,057

55 TRANSIT (PROP A)

55 1200  SALES & USETAX 1,913,756 1,994,210 2,053,373 1,704,458 2,086,909
55 4100  INVESTMENT EARNINGS 2,466 2,234 1,000 1,576 1,000
55 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 745 323 0 0 0

55 4200 RENTS & CONCESSIONS 30,030 23,793 0 32,268
55 5189  SRCITIZENS TRAN FARE 7,649 6,976 5,000 8,452 5,000
55 5193  BUS PASS CHARGES -21,400 -25,913 0 -14,916 0
55 5195  BUS PASSES - DOWNEYLINK 2,145 5,110 3,300 1,749

55 7130  SALEOF EQUIPMENT 0 6,755 0 0 0

55 7540  MISC REIMBURSEMENTS 103,260 97,043 109,458 32,130 50,000
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
55 7600  MISC REVENUE 26,060 24,000 17,288 20,000
55 9054 TRANSFER FROM PROP C FUND-54 0 1,120,904 335,000 307,087 900,000
55 9056 TRANSFER FROM MEASURE R-FUND 56 (1] 0 774,500 709,973 0

55  TRANSIT (PROP A) 3,305,631 2,800,064

56  TRANSIT (MEAS R)
56 1203  SALESTAX- MEASURER 1,184,673 1,240,890 1,277,430 1,289,320 1,298,181

56 4100  INVESTMENT EARNINGS 14,668 15,111 5,000 9,144 5,000
56 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 11,518 1,817 0 0 0

56  TRANSIT (MEAS R) 1,210,859 1,282,430 1,298,464

61 EMPLOYEE BENEFIT

61 4100  INTEREST ON INVESTMENT 608,282 10 0 0
61 4101  INTEREST ON INVESTMENT TRUSTEE 0 -1,128 0 0
61 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 47,801 68,121 0 0

61 4300  INT-LOAN TO OTHER FUNDS 0 2,128 0 0 0
61 7417 W/CCHARGETO OTHER FUNDS 1,867,631 1,680,514
61 7532  COBRAHEALTH INSURANC 48 0 0 0
61 7540 MISC REIMBURSEMENTS 0 0 0 290

61 7600 MISC REVENUE 20 185 0 4,210 0

61 9010 TRANSFER FROM GENERAL FUND-10 1,939,798 0 0 0 0

61 EMPLOYEE BENEFIT 2,595,950 1,936,947 1,685,014

62  EQUIPMENT
62 4101  INTEREST ON INVESTMENT TRUSTEE 0 -1,128
62 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 47,801 68,121

o
o
o

62 7130  SALEOF EQUIPMENT -34,015 25,289 32,010

62 7403 CHARGETO OTHER FUNDS 2,617,143 1,352,608 2,499,900 1,573,502 2,605,497
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
62 7540 MISC REIMBURSEMENTS 25,566 0 0 449,655 150
REIMBURSEMENT FEES 25,566 0 0 449,655 150
62 7600 MISC REVENUE 12,449 3,642 0 2,198 1,000
MISCELLANEOUS REVENUE TOTAL 12,449 3,642 0 2,198 1,000
62 9010 TRANSFER FROM GENERAL FUND-10 1,154,239 1,000,000 0 0 0
TRANSFERS IN TOTAL 1,154,239 1,000,000 0 0 0
62  EQUIPMENT 3,823,183 2,448,532 2,499,900 2,057,364 2,606,647
65 cvCoRWERWAWENANCE |
65 4100  INVESTMENT EARNINGS 5,412 0 0 0 0
65 4150 UNREALIZED GAIN/LOSS ON INVESTMENTS 4,457 0 0 0 0
INVESTMENT EARNINGS TOTAL 9,869 0 0 0 0
65 7403 CHARGETO OTHER FUNDS 1,149,947 1,149,947 1,150,000 1,054,167 1,350,000
CHARGE TO OTHER FUNDS TOTAL 1,149,947 1,149,947 1,150,000 1,054,167 1,350,000
65  CIVIC CENTER MAINTENANCE 1,159,816 1,149,947 1,150,000 1,054,167
2 sweRasomORAN |
72 4100  INVESTMENT EARNINGS 26,903 32,974 7,500 22,220 10,000
72 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 21,801 3,883 0 0 0
INVESTMENT EARNINGS TOTAL 48,705 36,857 7,500 22,220 10,000
72 6321  STORM WATER MS4 PERMIT FEE (NON-STATE) 0 0 0 15,574 500
72 6340 SEWER SURCHARGE 1,535,763 1,500,799 1,550,000 1,189,513 1,500,000
ENVIRONMENTAL FEES TOTAL 1,535,763 1,500,799 1,550,000 1,205,087 1,500,500
72 7540  MISC REIMBURSEMENTS 0 6,207 0 0 0
REIMBURSEMENT FEES TOTAL 0 6,207 0 0 0
72 9010 TRANSFERS FROM GENERAL FUND-10 114,896 123,006 130,011 119,174 150,000
72 9026  TRANSFER FROM GAS TAX FUND-26 442,585 522,500 546,250 500,731 560,500
72 9051  TRANSFER FROM WATER FUND-51 299,038 535,000 489,000 448,250 550,500
TRANSFERS TOTAL 856,519 1,180,506 1,165,261 1,068,155 1,261,000

72 SEWER & STORM DRAIN 2,440,987 2,724,369 2,722,761 2,295,462 2,771,500
76  LIABILITY INSURANCE

76 7403 CHARGETO OTHER FUNDS 1,134,000 1,134,000 1,250,000 1,145,833 1,430,000

76 7417  W/CCHARGETO OTHER FUNDS 1,828,386 0 0 0 0
CHARGE TO OTHER FUNDS TOTAL 2,962,386 1,134,000 1,250,000 1,145,833 1,430,000

76 7540  MISC REIMBURSEMENTS 0 0 0 1,500 0
REIMBURSEMENT FEES TOTAL 0 0 0 1,500 0

76 7600  MISC REVENUE 485,324 0 0 0 0
MISCELLANEOUS REVENUE TOTAL 485,324 0 0 0 0

76  LIABILITY INSURANCE 3,447,710 1,134,000 1,250,000 1,147,333

77 CAIV

77 1880 CABLETVPEG 113,272 87,276 110,000 123,137 110,000
OTHER TAXES TOTAL 113,272 87,276 110,000 123,137 110,000

77 CAIV 113,272 87,276 110,000 123,137 110,000
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

78  ASSET FORFEITURE
78 4100  INTEREST 0 0 0 11,085 5,000

78 5196  ASSET FORFEITURE-FED JUSTICE FUNDS 0

653,165 0 627,133 500,000

78 5370  ASSET FORFEITURE-STATE FUNDS 0 0 0 89,925 100,000

78 5421  JUSTICE DEPT REVENUE 1,292,770 0 750,000 0 750,000

H

78 5560  ASSET FORFEITURE-LA IMPACT TREAS. FUND 0 144,353 0 0

78 5561  ASSET FORFEITURE-LA IMPACT OTHERS 0 0 0 27,182

78  ASSET FORFEITURE 1,292,770 797,517 755,325

81 REDEVELOPMENT OBLIGATION RETIREMENT FUND
81 1110  PROPTAX-SECURED 590,404 0

|

o
o
o

81 4100  INVESTMENT EARNINGS 9,382
81 4150  INVESTMENT EARNINGS 11,802

o
o
o
o

81 REDEVELOPMENT OBLIGATION RETIREMENT FUND 611,588

82 1913ACT
82 4100  INVESTMENT EARNINGS 1,018
82 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 711

(=)
(=}
o (=}
(=}

o o
o o
o

o o

(=}

82 1913ACT [ 0

83 AMEND NO. 4 HOUSING
83 7710  SUBSIDY LOAN REFUNDS 0 0 0 90,172 0

83 9091  ***TRANSFERS-IN *** 1,895,426 0 0 0 0

83 AMEND NO. 4 HOUSING 1,895,426

84 SUCCESSOR AGENCY - HOUSING
84 4100  INVESTMENT EARNINGS 9,245 4,638 0 4,636
84 4150  INVESTMENT EARNINGS 6,974 759 0

o
o o

84 4200  RENTS & CONCESSIONS 39,794 39,804 0 3,317 0

84 4300 0 2,640 0 0 0

City of Downey | M-17 | FY2016-2017 Adopted Budget



FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
84 7100  SALE OF PROPERTY 0 349,724 0 0 0
SALE OF PROPERTY TOTAL 0 349,724 0 0 0
84 7710  SUBSIDY LOAN REFUND 215,533 79,805 0 69,825 0
LOANS & LOAN PROCEEDS TOTAL 215,533 79,805 0 69,825 0
84 9091  TRANSFER FROM REDEVELOPMENT AGENCY 0 0 85,250 78,144 85,250
TRANSFERS IN TOTAL 0 0 85,250 78,144 85,250
SUCCESSOR AGENCY - HOUSING 271,545 477,371 . 155,922
86 9091 TRANSFER FROM REDEVELOPMENT AGENCY 182,806
TRANSFERS IN TOTAL 182,806

86  AMND NO. 4 PROGRAM 182,806

89  WOODRUFF PROGRAM

89 9091  ***TRANSFERS-IN *** 96,419
TRANSFERS IN TOTAL 96,419

89  WOODRUFF PROGRAM 96,419

90 WOODRUFF DEBT SERV

90 9091  ***TRANSFERS-IN *** 50,321
TRANSFERS IN TOTAL 50,321
T S S S S
o1 eRvELOPMENTAGENGY
91 1110 PROPTAX-SECURED 1,387,383 883,598 745,000 397,905 1,270,200
PROPERTY TAXES TOTAL 1,387,383 883,598 745,000 397,905 1,270,200
91 4100  INVESTMENT EARNINGS 0 3,983 0 5,887 0
91 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 0 1,667 0 0 0
INVESTMENT EARNINGS TOTAL 0 5,650 0 5,887 0
91 9079  ***TRANSFERS-IN *** 1,637,144 0 0 0 0
91 9080  ***TRANSFERS-IN *** 1,051,097 0 0 0 0
91 9081  ***TRANSFERS-IN *** 1,497,361 0 0 0 0
91 9087  ***TRANSFERS-IN *** 971,308 0 0 0 0
91 9093  ***TRANSFERS-IN *** 1,398,917 0 0 0 0
TRANSFERS IN TOTAL 6,555,828 0 0 0 0

REDEVELOPMENT AGENCY 7,943,211 889,248 745,000 403,792

93 CRADEBT SERVICE

93 4100  INVESTMENT EARNINGS 0 0
INVESTMENT EARNINGS TOTAL 216 0 0 0 0
93 7610  INTINCOME BOND TRUST 58,375 38,917 0 19,566 0
MISCELLANEOUS REVENUE TOTAL 58,375 38,917 0 19,566 0
93 9081  TRANSFER FM REDEVMT OBLIGATN RETIRE FUND 904,606 0 0 0 0
93 9091  TRANSFER FROM REDEVELOPMENT AGENCY 0 1,103,816 634,419 854,453 632,634
TRANSFERS IN TOTAL 904,606 1,103,816 634,419 854,453 632,634
93 CRADEBT SERVICE 963,197 1,142,733 634,419 874,019 632,634
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FY 2016-17 BUDGET REVENUE SUMMARY

Actual Actual Adopted Budget YTD Total Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

96  SEAACA GRANT

96 6810  PICO RIVERAAN CTR 24,490 24,490 0 12,245 0
96 6850 BELL GRDNS AN CNTR SV 25,162 25,162 0 12,581 0
96 6860  MTBELLO AN CNTR SVCS 35,716 35,716 0 17,858 0
96 6870  SOUTH EL MONTE SVCS 6,249 12,498 0 6,249 0

POLICE COMPUTER SERVICES TOTAL 91,618 97,867 0 48,933 0
96  SEAACA GRANT 91,618 97,867 0 48,933 0

97  CEMETERY DISTRICT

97 1110  PROPTAX-SECURED 61,752 66,440 62,500 0 60,000
97 1120  PROP TAX-UNSECURED 2,526 2,550 2,600 0 2,500
97 1170  SUPPLEMENTAL PROP TAX 1,560 2,001 1,750 0 1,000

PROPERTY TAXES TOTAL 65,838 70,991 66,850 0 63,500
97 4100  INVESTMENT EARNINGS 1,897 2,117 1,500 0 0
97 4150  UNREALIZED GAIN/LOSS ON INVESTMENTS 210 136 0 0 0

INVESTMENT EARNINGS TOTAL 2,108 2,253 1,500 0 0
97 7730 CEMETERY REVENUE 4,884 8,595 5,000 29,377 5,000

LOANS & LOAN PROCEEDS 4,884 8,595 5,000 29,377 5,000
97  CEMETERY DISTRICT 72,829 81,839 73,350 29,377 68,500

98  CEMETERY DISTRICT

o
o

98 7731  CEMETERY ENDOWMENT FEE 48 680 1,250
LOANS & LOAN PROCEEDS 48 680 0 1,250
98  CEMETERY DISTRICT 48 680 0 1,250

GRAND TOTAL

$ 149,346,288 $ 134,471,399 $ 145,247,061 $ 117,673,636 $ 140,462,750
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REVENUE
GENERAL FUND

General Fund revenues including transfers-in are projected to increase by 4.93% from last year’s
budget. The revenue situation is shown on the chart below. To provide a more meaningful
comparison of revenue expectations, the following descriptions compare the 2015-16 budget
revenues to the 2016-17 revenue projections. The corresponding General Fund appropriations are
projected to be up 1.7% compared with prior year.

GENERAL FUND REVENUE TYPE
By FIscAL YEAR

1

Millions

Property Tax Sales Tax Utility User Franchise JPCC & Charges to Transfers
Tax Fee Ambulance other Funds from other
Funds
b Budget
FY2015-2016

YTD
FY2015-2016

* Adopted Budget
FY2016-2017

$23,645,000 | $18,841,994 $7,805,000 $2,277,000 $4,133,925 $2,043,769 $2,428,185 $14,676,105 $75,850,978
$23,831,132 | $11,939,622 $6,229,956 $2,287,166 $3,831,363 $1,873,455 $2,009,073 $18,592,588 $70,594,355

$24,516,369 | $19,930,000 $7,675,000 $2,347,000 $4,181,035 $2,031,841 $2,454,229 $16,644,860 $79,780,334

Transfers-in are projected to increase 1.06%. Transfers-in are funds the General Fund receives from
other City funds to reimburse for qualified costs. Note that this is the second year in which the
General Fund will provide a subsidy to the Golf Course Fund.

Fund FY2015-16 FY2016-17

Gas Tax Fund $1,491,716 $1,550,000
CDBG Fund 206,469 204,229
Water Fund 700,000 700,000
Total Transfers-In General Fund $2,398,185 $2,454,229
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REVENUE

TOTAL GENERAL FUND REVENUE PROPOSED FY 2016-2017

Property Tax
31%

Property Tax $24.5M
Sales Tax

25%
Sales Tax $19.9M

Utility User Tax $7.6M

Franchise Fee $ 23M

JPCC & Ambulance $ 41M

Charges to Other Funds $ 20M

Other
21%

Utility UserTax [ o}i1:

Transfers from other 10%
Funds
3% Charges to other Funds

2%

Francgi/soe Fee $ 7 9 ' 7
Million

Total General Fund Revenue Type by Fiscal Year

Millions

PropertyTax  SalesTax Utility User Tax Franchise Fee  JPCC & Chargesto Transfers from Other
Ambulance other Funds other Funds

Budget * YID Proposed Budget
FY2015-2016 FY2015-2016 FY2016-2017
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REVENUE

MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

In Fiscal Year 2016-17, the overall major revenue estimate is $65,109,604, up just 3.7% compared
with last year’s total revenue projection of $62,700,336. We expect this trend will continue for the
next several years, as detailed in the basis for estimates in the next several pages.

_ o015 6Bt | 201617t | Chongs
%

Property Tax 23,645,000
Sales Tax 18,841,994
Transient Occupancy Tax 1,200,000
Real Property Transfer Tax 250,000
Utility Users Tax 7,805,000
Business Registrations 1,211,000
Construction Related Permits 1,030,000
Fines and Forfeitures 1,388,000
Interest Income 350,000
Charges for Services and Programs 6,979,342

24,516,369 3.69%
19,930,000 5.77%
1,300,000 8.33%
275,000 10.00%
7,675,000 -1.67%
1,221,000 0.83%
1,130,000 9.71%
1,410,500 1.62%
350,000 0.00%
7,301,735 4.62%

The following are the major revenue sources and basis for estimates for the General Fund. These
revenue sources comprise over 79% of the City’'s General Fund Revenues. Other Revenues not
detailed herein are estimated based upon local trends and historical data.
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Property Tax

Property Tax remains the largest component of General Fund revenues (31% of this year’s total
revenue) and is expected to increase by 3.5% in FY 2016-17. Steady growth is expected in FY 2016-
17 and beyond due to an improving housing market. Property tax is estimated based on past data,
local economic trends and independent third party analysis. While the overall property tax rate in
Downey is 1%, the City receives just 13.97% of that property tax rate - meaning for every $1 in
property tax paid, just approximately 14 cents is remitted to the City.

PROPERTY TAX
2010-2017

Millions

Actual Actual Actual Actual Actual Estimate Adopted
FY 2010-11 FY2011-12 FY2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

PropertyTax| $19,738,939 | $20,111,117 | $21,115,896 | $21,590,477 | $22,869,095 23,645,000 24,516,369

The information graphic on the following page illustrates how the county distributes property tax
revenues.
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

City of Downey Property Tax Dollar Breakdown

Los Angeles County
$0.3345

dkiL & TVEE ET
SRS & BN ETENG LA w

> Downey Unified School District
$0.2154

N Educational Augmentation Fund Impound
$0.1631

City of Downey
Tax District #1

$0.1397

Educational Revenue Augmentation Fund
$0.0734

- Cerritos Community College District
$0.0262

$0.01394 Co. Sanitation Dist. No. 2 Operating $0.00146 LA Co School Services

$0.01035 LA Co Flood Control Maintenance $0.00089 Downey Cemetery District

$0.00768 LA Co FFW $0.00052 Develop. Center Handicapped Minor—Downey
$0.00743 LA Co School Service Fund—Downey $0.00039 Greater LA Co Vector Control District

$0.00291 Children’s Instil. Tuition Fund $0.00018 Water Replenishment District of So. Cal.
$0.00183 LA Co Flood Dr. Imp. District Maintenance $0.00012 LA Co Accum. Cap. Outlay
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Sales and Use Tax

Now a few years post-recession, the City is still experiencing steady increase in sales and use tax
revenue. Over the past couple of years, the City’s sales tax revenues derived from local automobile
dealerships have increased faster than the overall sales tax revenue growth due to pent up demand
during the recession, as well as lower gas prices. The new Promenade at Downey development is
expected to be fully operational by mid-fiscal year and generate roughly $1 million in sales tax
revenue by the close of the fiscal year. The growth in sales tax appears on the graph to be steady at
5.5% this year, but the actual growth rate is higher. The final accounting settlement of the state’s
sales tax triple flip resulted in a one-time payout of past sales taxes due to the city, resulting in an
overall sales tax revenue figure for FY 15-16 that is higher than what would have otherwise been
generated due to normal sales tax revenue growth. Sales tax is estimated based on past data, local
economic trends and third party analysis.

SALES TAX
2010-2017

Millions

Actual Actual Actual Actual Actual Actual Estimate Proposed
FY2009-10 | FY2010-11 | FY2011-12 | FY2012-13 | FY2013-14 | FY2014-15 @ FY2015-16 | FY2016-17

Sales Tax | $11,980,917 | $13,358,667 | $14,362,202 | $16,213,947 | $17,419,560  $17,733,820 | 18,841,994 | 19,930,000
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Utility Users Tax

Utility Users Tax is the third largest revenue generator for the city. This tax is generated by gas,
electric and telecommunications. Due to changes in the telecommunications market, with more
households opting out of the use of land-lines in favor of cellular phones, the UUT is expected to
decline slightly, by 1.67% or about $130,000 for fiscal year 2016-17. The estimates for increase are
based on past and current data and trend analysis. The pie chart below provides the dollar figures
for each category of utility included in the UUT.

UTILITY USERS TAX
2010-2017

$8,000,000

$7,800,000
$7,600,000

$7,400,000

$7,200,000

$7,000,000
$6,800,000

$6,600,000

$6,400,000

$6,200,000

Actual Actual Actual Actual Actual Actual Estimate Proposed
FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17

Utility UsersTax  $7,471,154 $7,094,499 $6,778,248 $7,169,935 $7,561,837 $7,594,894 7,805,000 7,675,000

UTILITY USERS TAX BY INDUSTRY
FY 2014-15 ACTUAL

Gas
Telephone 13%

38%

Electric
49%
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Fire Department Fees

Fire Department Fees are the fourth largest revenue source. The City of Downey’s Fire Department
provides emergency transport or ambulances services and provides dispatching services for three
neighboring cities in the City’s Communications and Dispatch Services. Downey’s Emergency
Transport Service revenue is expected to increase by $ 47,110 or 1.1 % compared with last year
based upon steady year-to-year growth in number of responses to medical incidents and medical
transports. Fees for Communication and Dispatch Services will remain the same, but the departure
of the City of Vernon will result in an overall reduction of revenue for the dispatch center and an
increase in cost-sharing across the remaining three cities, Downey included (the mirror increases in
costs are reflected in the expenditure analysis in the Fire Department Narratives).

FIRE DEPARTMENT FEES & CHARGES
2010-2017

$4,500,000

$4,000,000

$3,500,000

$3,000,000 V
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$- Actual Actual Actual Actual Actual Actual Estimate Proposed
FY2009-10 @ FY2010-11 FY2011-12 FY2012-13 | FY2013-14 FY2014-15 FY2015-16 @ FY2016-17

Ambulance = $3,234,928 @ $2,570,918 | $3,914,201 | $4,057,458 $4,124,872 $3,524,595 4,133,925 @ 4,181,035
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Franchise Tax

This tax is paid by local gas, electric, cable TV, rubbish and other utility companies. This tax is
expected to increase slightly, by 3% in Fiscal Year 2016-17, due in large part to the renegotiation of
the solid waste and recycling contract. The new contract includes a road impact fee due to wear-and-
tear on the public streets from the large trash-hauling vehicles. The intended expenditure of this
impact fee is reflected in the Capital Improvement Projects (CIP) section of the budget, under
Streets.

FRANCHISE FEES
2010-2017

$2,400,000

$2,350,000

$2,300,000 /
$2,250,000

$2,200,000 /

$2,150,000

$2,100,000

Actual Actual Actual Actual Actual Actual Estimate Proposed
FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17

Franchise Fees $2,201,377 $2,340,401 $2,323,942 $2,303,322 $2,281,458 $2,257,721 2,277,000 2,347,000
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REVENUE

MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Business License Fees

The City issues over 4,000 business licenses annually, and revenue from this tax is based primarily
on gross receipts reported. This tax is expected to increase just slightly, roughly 0.8%, over last fiscal

year.

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

Business License Fees

City of Downey

BUSINESS LICENSE FEES
2010-2017

Actual Actual Actual Actual Actual Actual Estimate Proposed
FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17

$979,5621 $1,106,560 $1,298,344 $1,175,677 $1,204,249 $1,258,433 1,211,000 1,221,000
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REVENUE
MAJOR REVENUE SOURCES AND BASIS FOR ESTIMATES

Transient Occupancy Tax

The City levies a 9% Transient Occupancy Tax on hotel/ motel rooms. This tax is expected to
increase 8.3% or $100,000, compared with prior year budgeted amount. The slightly lower rate of
increase compared to last year's 10% increase is based on local economic trends, research with
individual properties and historical data (last fiscal year, the TOT rates were quickly recovering from
to pre-recession levels, and are expected to resume normal growth patterns).

TRANSIENT OCCUPANCY TAX
2010-2017

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$- Actual Actual Actual Actual Actual Actual Estimate  Proposed
FY2009- FY2010- FY2011- FY2012- FY2013- FY2014- FY2015- FY2016-

10 11 12 13 14 15 16 17
Transient Occupancy Tax $935,832 $991,170 $1,122,597 $1,218,740 $1,315,412 $1,316,761 1,200,000 1,300,000
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EXPENDITURES

General Fund Expenditures
Enterprise Funds & Special Revenue
Grant Funds




EXPENDITURES

FY 2016-2017 Expenditures

As previously described in the “Budget Introduction and Overview” section, the operating budget for
the City includes city-wide and fund-specific information in addition to department-specific
information. The City Council of the City of Downey has directed staff to propose balanced budgets,
meaning that the proposed expenditures are less than or equal to the anticipated revenues in a
fiscal year (July 1 through June 30). The chart immediately following this page is a summary of the
financial requirements necessary for City activities and operations, outlined per account, with the
anticipated is revenue for each account. Following this overview is a narrative explanation of the
planned expenditures for the City’s Enterprise Funds and Special Revenue and Grant Funds. Finally,
there is a brief narrative overview of General Fund expenditures, which comprise 54% of the City’s
overall budget, and charts which characterize the expenditures. These expenditures are described in
even greater detail in the department tabs which follow this section.

Summary of Resources & Requirements by Fund

FY2015-2016 FY2016-2017

General & Reserve Funds 80,841,781 $83,451,336
Special Revenue & Capital Funds 38,131,663 40,620,108
Grant Funds 3,053,507 1,819,213
Enterprise Funds 38,472,881 26,256,389
Successor Agencies 1,464,338 2,012,884
Total City Budget $161,964,170 $154,159,930
Internal Service Funds 2,349,052 2,612,497
Grand Total $164,313,222 $156,772,427

The proposed 2016-17 General Fund expenditures are compared with previous fiscal years as
shown in the following pages.
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EXPENDITURES
OVERALL GENERAL FUND BuDGET FY 2016-2017

Actuals Actuals Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 48,714,484 $ 52,173,315 $ 54,457,282 $ 52,508,594 $ 56,628,592
Operations, Materials & Supplies $ 7,292,301 $ 8,208,456 $ 8,405,114 $ 7,159,837 $ 8,780,810
Indirect Costs $ 3,885,958 $ 2,829,216 $ 3,884,715 $ 3,206,147 $ 4,380,493
Employee Benefits $ 70,909 $ 2,432,992 $ 3,673,893 $ 2,072,910 $ 3,296,422
Contract & Professional Services $ 8,544,735 $ 9,905,504 $ 8,940,771 $ 7,666,940 $ 7,124,371
Capital Outlay $ 63,219 72,219 27,026 515,800

Grand Total $ 68,571,605 75,549,858 $ 79,333,994 72,641,454 $ 80,726,488

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Department FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Administration $ 4,416,884 $ 4,667,576 $ 4,909,341 4,353,688 $ 5,452,144
Community Development $ 3,693,814 $ 3,998,204 $ 4,694,586 $ 4,020,806 $ 4,783,302
Finance $ 2,991,467 $ 5,532,645 $ 7,017,633 $ 4,579,803 $ 6,902,099
Fire $ 16,841,060 $ 16,631,364 $ 18,693,186 $ 17,559,000 $ 19,540,961
Parks & Recreation $ 4,948,741 $ 5,834,365 $ 5,741,821 $ 5813350 $ 6,124,807
Police $ 26,875,470 $ 28,359,884 $ 28,490,660 $ 28,035,647 $ 30,345,882
Public Works $ 4,768,329 $ 5,478,830 $ 5,880,245 $ 4,919,495 $ 5,982,293
Transfers Out $ 4,035,839 5,046,990 $ 3,906,522 3,359,665 1,595,000

Grand Total 68,571,605 75,549,858 79,333,994 $ 72,641,454 $ 80,726,488
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EXPENDITURES
OVERALL GENERAL FuUND BuDGET FY 2016-2017

Total GENERAL FUND Budget Expenditures by Department

Administration
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8% Community Development
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EXPENDITURES
OVERALL GENERAL FuUND BuDGET FY 2016-2017

Total GENERAL FUND Budget Expenditures by Category
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EXPENDITURES

Expenditures - General Fund

The largest part of the total budget (excluding Civic Center and Liability Insurance Funds), comprising
of 46%, is the General Fund. This fund receives general tax revenues and finances basic City
services such as Police, Fire, Public Works, and Parks & Recreation.

Overall, the proposed operating budget for the General Fund is up 5.8% from last year’s budget. The
changes for each department are summarized in the following narratives and charts.

The Police Department continues to be the biggest
part of the General Fund comprising 38% of the total : : Ve

budget, and has increased by 6.5% compared to last F ..‘

year. The primary increase is due to the City .'f' - |il
implementing a Cost of Living Adjustment (COLA). In G

addition to COLA, other employee benefit costs, such
as PERS and health insurance, have also experienced
higher costs. The total increase between the two
years is $1,855,222. The budget again includes the
school resource officer program, which is now fully
supported by a grant from G.0.0.D (Gangs Out Of
Downey) and the Downey Unified School District.

5 8 @WARREN

HIGH SCHOOL §

The Fire Department is the second biggest part of the

General Fund comprising 24% of the budget. The department budget has remained the same
percentage of the total budget as last year, but increased by $847,775 or 4.5%. The primary
reason for the increase was the full absorption of engine costs following SAFR grant expiration and
higher PERS, health insurance, and other employee benefits costs.

The Finance Department is the third largest General Fund Department budget at 9% of the budget,
and includes Administration, General Accounting, Information Technology, Revenue and non-
departmental costs. The department budget is lower by $115,534 or 1.6%, due to relocation of
some of the Employee benefits to their home departments.

The Public Works Department budget is the fourth largest General Fund Department at 7% of the
budget. This department is comprised of four major divisions: Administration, Engineering, Utilities,
and Maintenance Services. The budget has remained the same percentage of the total budget, but
increased by $102,048 or 1.7%. The increased costs are primarily due to increased employee
benefit costs, similar to other departments.

The Parks & Recreation Department budget is the fifth
largest part of the General Fund comprising 7% of the
budget. This year, the Department budget is up by 6.8%.
The department budget has increased by $382,986 due
to an increase in PERS, health insurance, and other
employee benefits costs. In addition, the budget includes
costs for enhanced community programming.
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EXPENDITURES

The Administration budget is 7% of the budget, and includes all general administrative and legal
operations of the City, including the City Attorney, City Clerk, City Council, City Manager, and Human
Resources as well as Library and Columbia Memorial Space Center. The department budget has
increased by 11% or $542,803 primarily due to the addition of Human Resources staff in
furtherance of City Council’s Efficiency and Adaptability goal.

The Community Development Department is the smallest General Fund Department budget at
6% of the budget. Community Development includes five divisions: Administration, Building &
Safety, Code Enforcement, Housing & Grants, and Planning. The department budget also includes
Animal Control Services and has remained the same percentage of the total budget as last year, but
increased by 1.9% or $88,716 due to employee benefit costs.

Transfers-out are down by 77%, including funds that are transferred from the General Fund to other
funds in the City budget as follows:

FY2014-2015 FY2015-2016 FY2016-2017

Transfer to Capital Projects 2,499,750 2,476,800 $450,000
Transfer to Federal Fire Grant Fund 209,429 1,240,419 0
Transfer to Sewer & Storm Drain Fund 123,006 130,011 150,000
Transfer to Learning Center Fund 803,734 858,279 795,000
Transfer to Golf Fund 200,000 200,000

$3,635,919 $4,905,509 $1,595,000

The largest transfer is the Learning Center Fund to cover Columbia Memorial Space Center
operations.

Internal Service Fund. The budgets for these funds are not included in the overall budget amount,
because they receive their funding from regular budget funds. Hence, the amounts are already
included in the total budget figure. However, each fund accounts for an important operation of the
City and is included in the budget document. Because the available reserves of the Employee
Benefit Fund, Civic Center Fund and Liability Fund are all available to the General Fund should the
need arise, they are included with the General Fund in the “Summary of Resources and
Requirements by Fund.”

Civic Center Fund. This fund accounts for the cost of maintaining the Civic Center, which includes
City Hall, Council Chambers, the Police Department and the City Library along with the three public
parking lots and Civic Center Drive . Each department pays “rent” in proportion to their usage of the
facilities. Total costs charged to other Funds amounts to $1,350,000.

Liability Insurance Fund. This fund accounts for the cost of our municipal liability insurance
program. Each department contributes a specified sum each year into the fund. The Fund then
bears all of the costs for general liability: attorney fees, insurance premiums, claim payments, and
our third-party administrator. Downey is a member of the Independent Cities Risk Management
Authority (ICRMA), but self-insures the first $2,000,000. This means that Downey has to pay the first
$2,000,000 of any individual claim. The City strives to maintain an active part in our membership
within the Authority to keep insurance costs down.
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EXPENDITURES

Employee Benefit Fund. The Employee Benefit Fund accounts for accumulated leave and worker’s
compensation.

Equipment Fund. The Equipment Fund
accounts for City equipment including
vehicles, radios, computers, office machines,
field maintenance equipment, and even fire
engines. The Fund charges a “rental” fee to
each department for the cost of maintaining
the equipment and the cost of replacing the
equipment. By charging this fee, the Fund
maintains a balance to fund the timely
replacement of equipment. This year, the
cost to maintain existing equipment is
$2,612,497. No new equipment purchases
are authorized from FY 2016-17 revenues;
approximately $500,000 in General Fund
Reserves will be used to fund additional
License Plate Readers for the Police
Department.

Special Revenue and Grant Funds

The City has a number of special revenue funds that account for revenues that are designed for
specific purposes. Hence, these revenues are restricted and may not be expended for any general
government purpose. The proposed budgets for these funds are as follows:

Operating Equipment Capital Transfers Total
Projects

Waste Management $626,596 $0 $0 $0 $626,596
Air Quality 124,494 0 78,000 0 202,494
Street Lighting 1,931,560 0 150,000 0 2,081,560
Learning Center 966,600 0 0 0 966,600
TDA Atticle 11l 0 0 74,152 0 74,152
Gas Tax 0 0 16,665,819 2,110,500 18,776,319
Vehicle Impact 0 0 1,200,000 0 1,200,000
Capital Projects 0 0 1,342,220 0 1,342,220
Transit - "PROP. A" 3,042,672 0 0 0 3,042,672
Transit - "PROP. C" 113,888 0 2,595,000 900,000 3,608,888
Transit - "MEAS. R" 20,262 0 2,188,000 0 2,208,262
Sewer & Storm Drain 2,298,434 165,000 2,730,000 0 5,193,434
Asset Forfeiture 1,296,911 0 0 0 1,296,911
State Grants 0 0 0 0 0
CDBG 1,198,572 0 0 204,229 1,402,801
Federal HOME Loan 416,412 0 0 0 416,412
Federal Fire Grant 0 0 0 0 0

$12,036,401 $165,000 $27,023,191 $3,214,729  $42,439,321
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EXPENDITURES

Waste Management. This fund accounts for revenues the City receives to comply with the State’s
Waste Reduction program, commonly known as AB939. Under this program, the City must reduce
the amount of trash that is hauled to sanitation landfills by 50% and up to 75% by 2020. Revenue to
support this fund was established in 1990; and, a bi-monthly fee of $1.90 was set for residential
water customers. This fund also receives State grant revenue to operate the oil recycling program
and related educational programs. The Revenue is estimated to be $437,600, and approximately
$123,616 will be carried over from unspent FY 2015-16 funds. The total $626,596 in expenditures
for the coming fiscal year will include the costs of the Keep Downey Beautiful coordinator,
landscaping materials, and other related programs, with the funding gap to be closed next year using
FY 2017-18 revenues.

Air Quality Fund. This is a small fund accounting for revenues received from the State to improve air
quality. The proposed budget is used to help pay for the City’s trip reduction program. The City also
uses this fund to help finance state mandated traffic congestion studies.

Street Lighting Fund. This fund pays for the electrical and repair costs
for all City lights and traffic signals. It also pays for trimming City
street trees. Each year the City Council approves a special
assessment for these costs, which appear on Downey property tax
bills. The assessment revenue and expenses are all accounted for in
this one fund. The proposed budget is $1,931,560, primarily for utility
costs and tree trimming services. There is also $150,000 budgeted
for a capital improvement project (CIP) to convert some of the City’s
existing inefficient street lighting infrastructure to more efficient LEDs.

Learning (Space) Center Fund. The Learning Center program
provides a budget to operate the Columbia Memorial Space Center.
This year’s budget allocates $966,600 for operating costs. The
primary funding source for the Center is a contribution from the
General Fund of $795,000.

TDA Article Ill Fund. This fund collects and budgets for Transportation Development Act (TDA) Article
[l monies, which are remitted to cities by the Los Angeles County Metropolitan Transportation
Authority for the planning and construction of bicycle and pedestrian facilities. Funds are allocated
annually on a per capita basis and may be used immediately or placed on reserve until enough funds
are available to undertake an eligible project. This year, $74,152 in TDA Article Il funds will be used
for Citywide Sidewalk Survey.

Gas Tax Fund. This fund is used to account for gas tax revenues the City receives from the State.
Approximately six cents (6¢) of the State’s eighteen-cent (18¢) gasoline tax comes to the City and is
deposited into this fund. The revenues are governed by State regulations and must be spent on
public right-of-way improvements. These include street, adjoining landscaping, curbs, gutters,
sidewalks and drainage facilities. This fund is also used to pay for qualified street sweeping charges
and covers applicable graffiti removal costs recorded in the Waste Management Fund. The City Gas
Allocation for FY 2016-17 is projected to be $2,529,460. The City anticipates receiving
$15,360,819 from Federal and State Grants. Gas tax funds are expended for two main purposes:

(1) $2,110,500 is transferred to other funds to pay for qualifying expenditures; (2) $16,665,819 will
be is used to pay for capital improvements to the City’s streets. A comprehensive listing of all gas tax
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projects and their respective funding sources can be seen in the 2016-17 Capital Improvement
Projects list.

Vehicle Impact Fund. The newly-negotiated waste hauling contract includes a vehicle impact fee to
recover the costs of repairing the wear-and-tear imposed on City streets by the large waste-hauling
and recycling vehicles. The Fiscal Year 2016-17 is the first year in which the fee will be collected,
and it is anticipated to generate approximately $1.2 million for local street improvements. A
comprehensive list of these improvements can be seen in the 2016-17 Capital Improvement Project
list

Capital Project Fund. This fund accounts for capital projects of a more general nature. Because of
the current economic situation, only a few projects are proposed, totaling $1,342,220.
Implementation of Capital Improvement Projects (CIPs) will depend largely on the amount of grant or
other funds available. A comprehensive list of these improvements can be seen in the 2016-17
Capital Improvement Project list.

Transit (Prop A) Fund. This fund accounts for special
revenues the City receives pursuant to a County
ballot measure called Proposition A. Programs are
operated under Prop A are regulated by the
Metropolitan Transportation Authority. The City uses
Prop A funds to support the City’s senior citizen and
disabled bus operation, as well as the Downey Link
Fixed Route Service. It also includes special
recreation transportation programs and our bus
bench maintenance program. Unlike the Water and
Golf Course Funds, this fund is not fee supported.
Revenues from Proposition A are projected to be
$2,163,909 this fiscal year. However, total
requirements for operations under Prop A exceed this
revenue projection, and thus approximately
$900,000 in Prop C funds will be transferred to support
total operational requirements of $3,042,672.

Trans (Prop C) Fund. Similar to the Transit Prop A Fund, the Proposition C fund accounts for special
transit revenues the City receives pursuant to a County ballot measure. A significant portion of Prop
C funds are used for eligible street improvements projects. A comprehensive listing of all Prop C
fund projects and their respective funding sources can be seen in the 2016-17 Capital Improvement
Projects list. This year, there will be a transfer of $900,000 to the Prop “A” Fund.

Transit (Meas. R) Fund. Similar to the Transit Proposition A and C funds, ballot Measure R was
approved by Los Angeles County voters November 2008. The county-wide approved sales tax
measure increased the sales tax rate by one-half percent. The new tax will be in place through 2039
and is intended to relieve traffic congestion by providing for mass transit systems (i.e. bus rail, and
subway services), roadway repairs, traffic signal synchronization and pedestrian walkways and paths
just to name a few. The City anticipates receiving $1,303,181 in Measure R funds next year. The
City has appropriated $2,188,000 for various Measure R-related capital projects, with the difference
coming from the built up reserves and next year allocation.
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Sewer and Storm Water. This fund accounts for a special service fee
collected on water bills as well as City expenses related to sewer
maintenance, street sweeping and storm water clean-up. The General
Fund, Water Fund and Gas Tax Fund collectively provide 50% of the
funding for the Sewer and Storm Water Fund operations. For 2016-17,
$2,730,000 of capital projects is budgeted. A comprehensive list of
these improvements can be seen in the 2016-2017 Capital
Improvement Projects list.

One of the long term goals of this fund is to comply with the Los Angeles Regional Water Quality
Control Board’s mandate to ensure that the water entering the storm drain system is clean. The
purpose of the mandate is to ensure that the rivers and oceans are not polluted with dirty water from
the storm drain system. The underground storm water retention basins at the City’s Discovery Sports
Complex are an example of the types of projects built to accomplish this goal.

Asset Forfeiture Fund. This fund accounts for the revenue the
City receives when the Downey Police Department is involved in
the seizure of assets from criminal drug related activity. Federal
and State laws govern how these funds can be expanded. The
basic requirement is that the funds be used for new law
enforcement programs and equipment. This year’s proposed
expenditure of $1,296,911 includes funds for the Special
Enforcement Team, overtime for participation on regional and
federal task forces.

Community Development Block Grant (CDBG) Fund. This fund
accounts for revenues the City receives from the Housing and
Urban Development Department of the U.S. Government. Grant
expenditures must be in accordance with federal regulations. The
monies will be used for qualified housing improvement projects,
the Apollo Neighborhood facility as well as the senior paint and fix-
up program and limited economic development programs. The
budget also includes a $204,229 transfer to the General Fund to
fund eligible code enforcement programs, social service grants and the senior nutrition program.

HOME Fund. The HOME Special Revenue Fund is used to account for the operations of HOME
Investment Partnership Program. The federally-funded program provides opportunities for a wide
range of activities including building, acquiring, and/or rehabilitating affordable housing. The City of
Downey provides direct assistance to low- to moderate- income, special needs and senior residents
through its rehabilitation grant/rebate, and first-time homebuyer programs.

Community Development Commission Successor Agency. Effective February 1, 2012, the
Commission was dissolved due to the State’s elimination of Redevelopment. The administrative
operation and duties of the Commission were transferred to a Successor Agency with an appointed
Oversight Board. Since the administration of this new Agency is now recorded in the General Fund,
this portion of the budget accounts for the payment of existing bond and contractual obligations
owed by the former Commission. The Successor Agency’s estimated income is $1,270,200, of which
$717,884 is transferred to cover Housing Obligations and CRA debt service of the former
commission. Another $577,321 is for limited operations to maintain former Commission
investments (e.g.: maintenance of the downtown parking garage).
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Enterprise Funds

The City operates two funds called Enterprise Funds beca

EXPENDITURES

use they are maintained on a profit-and-

loss basis. The proposed budgets for these two funds are as follows:

Operating Equipment Cap

ital Projects Transfers

Water $12,551,646 $0 $9,400,000 $1,250,500 $23,202,146
Golf Course 3,054,243 0 0 0 3,054,243
Total $15,605,889 $9,400,000 $1,250,500 $26,256,389

Water Fund. The proposed Water Fund budget is $23,202,146. The Capital project budget for water
amounts to $9,400,000, the largest of which is construction of the first two new wells in 40 years,
and rehabilitation of water infrastructure. The Water Fund revenues for the past fiscal year (FY
2015-16) were down slightly due to a reduction in water use because of the State-mandated 20%
reduction in water use. It is anticipated that water use will increase slightly this year, because the

State Water Board has amended its previous stance requ
and instead allowed agencies such as the City of Downey

iring across-the-board water conservation,
to implement conservation measures in

accordance with the anticipated three-year availability of water. With the new methods, Downey
water consumers will not be penalized for their previous judicious conservation of water.

Golf Course Fund. The City owns the Rio Hondo Gold
Course, which continues to be a considerable asset of
the City. However, while played rounds at the course
continue to increase following the substantial drop-off in
play during the depths of the Great Recession, the course
is still operating at a loss. The Golf Course Fund begins
the fiscal year with a net deficit of $554,725. Operational
expenditures will be funded through estimated revenues
of $2,863,700 and a transfer in of $200,000 from
General Fund. The fund is expected to end the year with
a $545,268 deficit.
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ADMINISTRATION

City Council - City Manager
City Attorney - City Clerk - Library
Columbia Memorial Space Center - Human Resources




ADMINISTRATION

DEPARTMENT OVERVIEW

Organizational Chart

HuMAN RESOURCES

LIBRARY

COLUMBIA MEMORIAL

SPACE CENTER

Department Description

The Administration Department is comprised of the City Council, its appointed officers (City Manager,
City Attorney and City Clerk) and the Human Resources, Library, Columbia Memorial Space Center
and Public Information Divisions. The Administrative Department provides leadership for the entire
City through policy direction and implementation, as well as through the provision of legal advice,
public records, and personnel management.

City of Downey 11] FY2016-2017 Adopted Budget



ADMINISTRATION
DEPARTMENT SUMMARY
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ADMINISTRATION

Fiscal Year 2016-2017
Recent Accomplishments & Performance Indicators

Quality of Life,
Infrastructure
& Parks

Public
Engagement

Efficiency &

P  Adaptability
Economic
Vibrancy

Py Responsibility

Reduced legal fees and recovered legal costs

Increased transparency by uploading over 20,000 documents
to City website
Developed a volunteer clearinghouse

P

Published bi-monthly Downey Insight Newsletter

Distributed approximately weekly press releases

< X Xx X

Continued assisting Finance with budget document X
Published City Annual Report on Council Accomplishments X

Negotiated a new integrated waste management services X X

agreement

Expanded Library early education programs, English Language X X X X
Learner programs, Adult Literacy tutoring, job search help and

public outreach

Prepared a first-ever, full-length annual City Report to the City X X X
Council regarding priorities and goals

2nd Annual City of STEM Science festival X X

Instituted week-long all staff training X

Installed new Columbia Memorial Space Center Foundation X X
Board Chair
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ADMINISTRATION

Fiscal Year 2016-2017
Goals & Objectives

Continue to engage citizens through the use of new technology
and social media

Increase number of grant applications submitted and grant
funding for City services

Focus on organizational succession planning
Update administrative regulations

Assist Finance with budget forecasting models

Optimize Library space use and program offerings to meet the
educational and job-training needs of Downey residents and
businesses

Implement technological tools to enhance efficiency, improve
the resident/user experience and provide greater accountability
Implement Automated Filing System for Fair Political Practices
Statement of Economic Interest for 100 required filers

Update the City-wide Records Retention Policy

Provide Records Retention Training for City Employees

Begin Spanish language programming at Columbia Memorial
Space Center
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ADMINISTRATION
DEPARTMENT SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
Personnel Services $ 2,635172 $ 3,130,392 $ 3,564,193 $ 3,151,460 $ 3,663,347
Operations, Materials & Supplies $ 1,271,294 $ 1,312,194 $ 1,270,861 $ 1,201,854 $ 1,436,933
Indirect Costs $ 452,034 $ 414,398 $ 395,134 $ 347,204 $ 451,069
Contract & Professional Services $ 606,988 $ 531,793 $ 580,885 $ 471,896 $ 756,595
Capital Outlay 3,197 $ 4,000 2,151 $

Grand Total $ 4,965,488 $ 5,391,975 5,805,073 $ 5,174,566 6,307,944

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Division FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

City Attorney $ 284,761 241,123 $ 161,483 $ 154,280 $ 167,744
City Clerk $ 384,655 $ 346,610 $ 359,222 $ 304,944 % 502,476
City Council $ 334,419 $ 292,700 $ 267,854 $ 259,256 $ 280,949
City Manager $ 775,489 $ 874,717 $ 909,038 $ 908,533 $ 976,855
Columbia Memorial Space Center $ 544,445 $ 718,171 $ 891,232 $ 762,432 $ 843,800
Human Resources $ 998,114 $ 1,199,054 $ 1,302,126 $ 1,204,392 $ 1,477,373
Library 1,643,606 $ 1,719,599 $ 1,914,118 1,580,729 $ 2,058,747

Grand Total $ 4,965,488 | $ 5,391,975 5,805,073 $ 5,174,566 6,307,944

-+
-+

Actuals Actuals Adopted Budget YTD Total Adopted Budget
FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
10-General Fund $ 4,416,884 $ 4,667576 $ 4,909,341 $ 4,353,688 $ 5,452,144
16-Columbia Space Ctr Fndn. 1,780 - - - -
24-Learning Center 542,665 716,586 891,232 761,979 843,800

62-Equipment Fund 4,159 7,812 4,500 58,899 12,000

Grand Total $ 4965488|$% 5391,975| $ 5,805,073 | $ 5,174,566 | $ 6,307,944

City of Downey | 6] FY2016-2017 Adopted Budget



ADMINISTRATION
DEPARTMENT SUMMARY

Total Budget Expenditures by Category
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ADMINISTRATION
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget

City Attorney FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 71,350 $ 92,524 $ 103,272 $ 81,792 $ 103,760
Operations, Materials & Supplies $ 187,523 $ 135,606 $ 44,750 $ 61,224 $ 49,250
Indirect Costs $ 7,861 $ 7,581 $ 7,461 $ 6,839 $ 8,734
Contract & Professional Services $ 18,027 5,411 $ 6,000 4,425 $ 6,000

Grand Total $ 284,761 241,123 161,483 154,280 167,744

Actuals Actuals Adopted Budget YTD Total Adopted Budget
City Clerk FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 234205 $ 229,460 $ 281,786 248,499 $ 270,890
Operations, Materials & Supplies $ 16,158 $ 18,406 $ 21,400 $ 12,057 $ 25,300
Indirect Costs $ 28,836 $ 26,806 $ 25,936 $ 23,775 $ 30,286
Contract & Professional Services $ 105,455 $ 71,938 $ 30,100 $ 20,614 176,000

Grand Total $ 384,655 |$ 346,610 359,222 [$ 304,944 $ 502,476

Actuals Actuals Adopted Budget YTD Total Adopted Budget
City Council FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
Personnel Services 99,873 112,051 119,059 113,724 126,374
Operations, Materials & Supplies 142,340 103,898 71,050 76,385 70,750
Indirect Costs 50,245 40,375 36,145 33,133 42,225
Contract & Professional Services 41,961 36,376 41,600 36,015 41,600

Grand Total $ 334,419 |$ 292,700 | $ 267,854 $ 259,256 | $ 280,949

Actuals Actuals Adopted Budget MDALE] Adopted Budget
City Manager FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 630,395 683,544 721,352 696,991 775,119
Operations, Materials & Supplies 31,114 63,642 70,050 71,642 74,750
Indirect Costs 30,236 29,801 27,636 27,164 31,986
Contract & Professional Services 83,745 97,730 90,000 112,737 95,000

Grand Total $ 775,489 | $ 874,717 | $ 909,038 $ 908,533 | $ 976,855
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ADMINISTRATION
DIVISION SUMMARY

Columbia Memorial

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Space Center FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
Personnel Services 277,923 455,401 576,394 520,024 550,865
Operations, Materials & Supplies 139,548 119,353 164,438 131,063 142,535
Indirect Costs 65,400 66,208 65,400 43,117 65,400
Contract & Professional Services 61,574 75,625 85,000 67,549 85,000
Capital Outlay 1,585 -

- 679 -
Grand Total $ 544,445 | $ 718,171 | $ 891,232 | $ 762,432 | $ 843,800

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Human Resources FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 414,369 547,477 623,335 537,488 639,646
Operations, Materials & Supplies 402,484 527,758 516,403 543,533 661,028
Indirect Costs 27,953 23,683 21,853 20,032 25,079
Contract & Professional Services 153,308 100,136 136,535 103,339 151,620

Capital Outlay 4,000 -

Grand Total $ 998,114 ($ 1,199,054 | $ 1,302,126 | $ 1,204,392 | $ 1,477,373

Actuals Actuals Adopted Budget YTD Total Adopted Budget
FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
Personnel Services 907,057 1,009,935 1,128,995 952,943 1,196,693
Operations, Materials & Supplies 352,128 343,530 382,770 305,952 413,320
Indirect Costs 241,503 219,944 210,703 193,144 247,359
Contract & Professional Services 142,918 144,578 191,650 127,218 201,375
Capital Outlay 1,612 - 1,472 -

Grand Total $ 1,643,606($ 1,719,599 |$ 1,914,118 | $ 1,580,729 | $ 2,058,747
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ADMINISTRATION
CiTy COUNCIL

Organizational Chart

CITIZENS
OF THE
CiTY OF
DOWNEY

CoOuNCIL CouNCIL CouNCIL CoOuNCIL CouNcCIL

MEMBER MEMBER MEMBER MEMBER MEMBER
DisTtrICT 1 DisTtRICT 2 DisTRICT 3 DisTRICT 4 DisTRICT 5

EXECUTIVE
SECRETARY

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17
City Council 5

Executive Secretary 0 1
Secretary to the Clty Council 1

0 1

1

o
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ADMINISTRATION
CiTy COUNCIL

Division Description

The City Council is the official legislative body for the City of Downey. It sets all policy necessary for
the provision of public services to the Downey community and adopts ordinances and resolutions as
expressions of those policies. On an annual basis, the City Council sets priorities to be addressed
throughout City operations. The City Council appoints the City Manager, City Clerk, City Attorney, and
various City commissions, boards and advisory bodies. Members are elected from one of the five
Council districts. Four of the districts each comprise approximately one-fourth of the City. The fifth
district encompasses the entire City. The titles of Mayor and Mayor Pro Tem are roated on an annual
basis by vote of the City Council.

The annual budget adopted by the City Council appropriates funds for programs, initiatives and
operations that address those annual priorities. The FY 2016-17 Budget addresses the following
Priorities as set by the City Council in March 2014:

Fiscal Responsibility

Efficiency and Adaptability

Economic Vibrancy

Quality of Life, Infrastructure and Parks
Public Engagement

Within each of these five broad priorities, there are several specific goals set by the Council and
supporting objectives determined within each department. Every year, a list of priorities is
established based on input direction from the City Council. The City Council receives a regular update
on the incremental steps taken to address their annual priorities.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17
23

Number of City Council Meetings

Percent Completion Of Fiscal Year Goals 100% 100% 100% 100%
Goal Setting Workshops 1 1 1 1
Number of Councils, Boards and 34 34 34 34
Subcommittees served on by Council

Members
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Budget Narrative

ADMINISTRATION

CiTy COUNCIL

The City Council budget for FY 2016-17 remains consistent with previous budget years and will
continue to allow the City Council to work effectively with the City Manager to maintain accountability
in implementing budget priorities for the upcoming year. Funds are included in this budget to enable
City Council members to represent the best interests of the citizens and businesses of Downey on
local boards, regional agencies, and special districts. In addressing the City Council’s five priorities,
funds are authorized within this budget for small-scale public engagement activities, promotional
items and events, Council transition ceremonies and priority and goal setting workshops.

Division Budget Summary

Adopted Adopted
: : Actuals Actuals Budget MDAIE] Budget
City Council FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 99,873 112,051
Operations, Materials & Supplies 142,340 103,898
Indirect Costs 50,245 40,375
Contract & Professional Services 41,961 36,376

119,059 113,724 126,374
71,050 76,385 70,750
36,145 33,133 42,225
41,600 36,015 41,600

Grand Total $334,419 $292,700 $267,854 $259,256 $280,949

Contractual & Professional Detail

10 1110
10 | 1110
10 1110
10 | 1110
10 1110
10 | 1110
10 1110

0670
0670
0670
0670
0670
0700
0670

League of California Cities
Independent Cities Association

Los Angeles County League of Division
California Contract Cities Association
Workforce Investment Board

DeLange Landen (Copier Services)
Various Govt. Agencies & Groups

26,000
5,000
1,500
4,000

500
1,000
3,600

TOTAL DETAIL $41,600

City of Downey

[12]
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ADMINISTRATION
CITY MANAGER

Organizational Chart

CiTYy MANAGER

MANAGEMENT ADMINISTRATIVE
ANALYST AIDE

ASSISTANT TO
THE CITY
MANAGER

ASSISTANT CITY
MANAGER

DOWNEY CITY
LIBRARY

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Administrative Aide

Assistant City Manager
Assistant to the City Manager
City Manager

Executive Secretary
Management Analyst
Secretary to the City Manager

_, O O L B -
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(= B T i e
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City of Downey
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ADMINISTRATION
CITY MANAGER

Division Description

The City Manager is responsible for the implementation of policy decisions established by the
Downey City Council and the coordination of those efforts through the various City departments. The
City Manager assists the City Council in the development and formulation of policies, goals and
objectives. The City Manager provides administrative direction to the City’s department directors and
is responsible for managing the activities and operations of the City. Responsibilities range from
Controller duties and negotiations with labor groups, to managing the City’s legislative platform,
inter-government relations and grants, to monitoring and reporting on the implementation of the
Council’s annual Policies and Goals.

The division includes Public Information, which handles routine press releases, bi-monthly Downey
Insight Newsletter, special events and website and social media content management. The office
facilitates community engagement through City Hall tours, the annual Tree Lighting event, Veteran’s
Day Ceremony, and various groundbreakings and ribbon cuttings throughout the year. As a
temporary cost-savings measure, the Assistant to the City Manager serves as the Acting Library
Director.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Percent Of Scheduled Progress Reports 100% 100% 100% 100%
Completed

Number of Press Releases 100 100 120 100
Number of Ribbon Cuttings/ 5 5 5 5
Groundbreakings/Special Events

Number of Downey Insight Publications 3 4 3 4
Annual Report 1 1 1 1
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ADMINISTRATION
CITY MANAGER

Budget Narrative

The City Manager’s Office will continue to provide oversight and direction to City departments to
ensure the implementation of polices and priorities set forth by the City Council.

This year’'s budget request will continue to promote civic engagement in the community through
annual events such as the annual Tree Lighting, Veterans Day ceremony, as well as groundbreakings
and ribbon cuttings throughout the year. The Public Information division will continue to effectively
and efficiently carry out information to the general public and news media through a variety of
sources which include press releases, newsletters, promotional items, City website and social media
sites.

Division Budget Summary

Adopted Adopted
: Actuals Actuals Budget YTD Total Budget
City Manager FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 630,395 683,544 721,352 696,991 775,119
Operations, Materials & Supplies 31,114 63,642 70,050 71,642 74,750
Indirect Costs 30,236 29,801 27,636 27,164 31,986
Contract & Professional Services 83,745 97,730 90,000 112,737 95,000

Grand Total $ 775489 | $ 874,717 | $ 909,038 | $ 908,533 | $ 976,855

Contractual & Professional Detail

10 1210 0670  Edington, Peel & Associates 46,200
10 | 1210 0670 | Rotary Annual Membership 1,800
10 1210 0670  Grant Writing Services 20,000
10 1210 0700 | DeLange Landen (Copier Services) 3,000
10 1210 0700  Grant Finding Membership 1,000
10 | 1210 0700 @ Gateway Service Comparison Project 10,000
10 1210 0700 Mid-Management Consulting 4,000
10 @ 1230 0700 | Civica Hosting Fee (Website) 4,900
10 1230 0700 Civica Annual Maintenance (Website) 4,100

TOTAL DETAIL $95,000
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ADMINISTRATION

CITY ATTORNEY

Organizational Chart

City COUNCIL

CITY ATTORNEY

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17
City Attorney 1 1 1 1

Division Description

The City Attorney’s Office is a service department within municipal government upon which the City
Council, City Commissions and Boards, and City departments rely for a full range of dedicated in-
house legal services intended to ensure the legality of city policies, contracts, legislation and
programs. The City Attorney’s Office also oversees and directs city litigation matters as they arise.
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Division Performance Measures

Actual Actual
FY2013-14 FY2014-15

Establish
efficient, cost-
effective &
streamlined legal
services delivery
processes

Ensure programs
and processes
emphasizing
City’s mission
and values in
alignment with
the Council’s
stated priorities

City of Downey

Improve
communication and
response time in legal
assignments;
reduction of use of
outside legal counsel
by absorbing
assignments in-
house; reduction of
legal fees and costs
through internal cost
controls.

Expanded city
attorney support to
city departments and
divisions; increased
and expanded
visibility of and
accessibility to City
Attorney’s office.

Develop and
Implement a
Litigation
Management Policy
for Qutside Law
Firms; and

Develop a legal
internship program in
the City Attorney’s
Office

Lead and assist with
large-scale projects
and issues

[17]

ADMINISTRATION

CITY ATTORNEY

Projected
FY2015-16

Reduced fees and
recovered legal costs:
This year we resolved
significant litigation
against the City (RA
Litigation, Fire Union
Election Challenge,
ATT Refund matter)
and have been
successful in
tendering defense to
3 party contractors
and their insurance
companies for
lawsuits arising from
and in connection
with public works
projects to reduce the
City’s defense costs.
Law Student
Internship: This
program has seen two
law students getting
valuable experience
in the City Attorney’s
Office. The Program
is evolving to ensure it
meets the needs of
the City Attorney’s
office.

Increase
communication with
the City Council:
Outside the quarterly
litigation updates
provided to the
Council, the City
Attorney has provided
the Council with
additional updates on
significant
developments in
pending lawsuits as
they occur.

Planned

FY2016-17
Continue to reduce
the number of active
city lawsuits/ reduce
city's legal fees;
bring in-house all
small claims lawsuits
to be handled by City
Attorney's office;
credit card policy
update

Continue one-on-one
meetings with the
Council Members

FY2016-2017 Adopted Budget



ADMINISTRATION

CITY ATTORNEY

Budget Narrative

In support of the City Council's priorities of efficiency and fiscal responsibility, this year’'s budget
request proposes to continue providing the same level of service at the same level of funding as last
year.

Division Budget Summary

Adopted Adopted
: Actuals Actuals Budget MDAIE] Budget
City Attorney FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 71,350 92,524 103,272 81,792 103,760
Operations, Materials & Supplies 187,523 135,606 44,750 61,224 49,250
Indirect Costs 7,861 7,581 7,461 6,839 8,734
Contract & Professional Services 18,027 5,411 6,000 4,425 6,000

Grand Total $284,761 $ 241,123 $ 161,483 $ 154,280 $167,744

Contractual & Professional Detail

Account Amount
10 1120 0700 | West Law Information $6,000
Total Detail
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ADMINISTRATION
CiTYy CLERK

Organizational Chart

City CouNCIL

City CLERK

DEpuTy CiTY CLERK

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17
1 0 0 0

Chief Deputy City Clerk

City Clerk 1 1 1 1
Deputy City Clerk 0 0 0 1
Secretary 0 1 1 0

N
N
N

City of Downey 119 ] FY2016-2017 Adopted Budget



ADMINISTRATION
CiTYy CLERK

Division Description

The City Clerk’s Department is a service department within municipal government upon which the
City Council, City departments and the general public rely for information regarding operations and
legislative history of the City. The City Clerk’s Department serves as the liaison between the public
and City Council and responds to requests for public information; certifies and distributes ordinances
and resolutions as appropriate and legally required; and, tracks agreements for expiration of term
and insurance requirements. The Department is also responsible for preparation of agendas and
minutes for meetings of the City Council, the Successor Agency to the Former Community
Development Commission and the Oversight Board. The Department publishes and posts legal
notices, accepts and processes claims, subpoenas and lawsuits, and is responsible for the
maintenance and distribution of the Downey Municipal Code. Pursuant to the Political Reform Act,
the City Clerk serves as the filing official for Campaign Contribution and Expenditure Statements filed
by candidates in municipal elections, and Statements of Economic Interests filed by public officials,
consultants, and designated employees. The City Clerk’s Department is responsible for the conduct
of all municipal elections and maintains rosters and oaths-of-office for the City’s Committees and
Commissions.

The City Clerk’s Office is responsible for maintaining accurate records and the legislative history of
City Council actions, ensuring the safe keeping and storage of the City’s official records and archives;
and enabling and assisting with record retrieval and legislative research for the public and City
Departments.

The City Clerk’s Department coordinates and assists elected officials and designated employees with
required bi-annual Ethics Training in compliance with AB 1234. Approximately 50 officials and
employees receive training.

As allowed by California Elections Code Section 1301, the Downey Municipal Election is held on the
first Tuesday after the First Monday in November of even-numbered years. The City Clerk is charged
with administering the election in accordance with Federal, State and local procedures through
which local government representatives are selected. The City Clerk assists candidates in meeting
their legal responsibilities before, during, and after an election.

Division Performance Measures

Actual Actual Projected Planned
FY2013 14 FY2014 15 FY2015-16 FY2016-17
500 500

City Council Agenda ltems Processed

Public Information Inquiries 300 378 400+ 400+
Total Documents Processed 780 1170 900+ 900+
Percent Turnaround Time achieved for 100% 100% 100% 100%

Municipal Code Update (90% of all
updates codified in stated time)

Number of Candidates Assisted in Non-Election 4 + June Non-Election 9
Municipal Election Year Charter Year

Amendment
Number of Files Converted to Laserfiche 31,000 1162 1,500 1,500

for Online Access
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ADMINISTRATION

City CLERK
Budget Narrative

In pursuit of the Council’s Efficiency and Adaptability Priority, this year’'s budget includes the
purchase and implementation of an automated system for filing of Fair Political Practices (FPPC)
Statement of Economic Interests for 100 required filers; and, the purchase and implementation of
an automated system for Public Records Request enabling staff to monitor and respond in
accordance with the law. The City of Downey’s City-wide Records Retention Policy and Schedule will
be reviewed and updated to coincide with current legal requirements. The City Clerk’s Department
will manage the General Municipal November 6t with two open City Council positions. The City
Clerk’'s Office manages the City’s contract with AV Capture All for viewing and recording of City
Council and Planning Commission. The City Clerk’s Office is also responsible for updating and
maintaining the City’s Municipal Code with assistance from Quality Code Publishers.

Division Budget Summary

Adopted Adopted
: Actuals Actuals Budget YTD Total Budget
City Clerk FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 234,205 229,460 281,786 248,499 270,890
Operations, Materials & Supplies 16,158 18,406 21,400 12,057 25,300
Indirect Costs 28,836 26,806 25,936 23,775 30,286
Contract & Professional Services 105,455 71,938 30,100 20,614 176,000

Grand Total $ 384,655 $346,610 $ 359,222 $ 304,944 $502,476

Contractual & Professional Detail

Descripton
10 1130 0700 AV Capture All 7,200
10 | 1130 0700 Quality Code 6,000
10 1130 0700 Laserfiche Avante 10,000
10 1130 0700 Southtech Systems 7,800
10 1130 0700 Gladwell Governmental Services, Inc. 11,000
10 1130 0700 AVDB (Maintenance of Chambers Audio Equipment) 4,000
10 1135 0700 Los Angeles County Registrar-Recorder 126,000
10 1135 0700 New World Services 3,500
10 1135 0700 Martin & Chapman 500
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ADMINISTRATION

LIBRARY

Organizational Chart

ASSISTANT TO THE
CITY MANAGER

(ACTING LIBRARY
DIRECTOR)

SENIOR
LIBRARIAN

ADMINISTRATIVE
CLERK II
1 P/T

SUPERVISING
LIBRARIAN

(YouTH
SERVICES)

LIBRARY
ASSISTANT

1 F/T

(CHILDREN'S
SERVICES)

LIBRARIANS
3 P/T

CHILDREN'S
SERVICES

LIBRARY
ASSISTANTS

2 P/T
(YouTH Svcs)

City of Downey

SUPERVISING ADMINISTRATIVE SUPERVISING L 1BRARTAN
LIBRARIAN ASSISTANT LIBRARY
ASSISTANT (ADULT

(TECHNICAL (LITERACY

(CirC & SERVICES)
SERVICES) COORDINATOR) SHELVING)

59:1:7.9:3%
LIBRARY LIBRARY ASSISTANT

ASSISTANTS ASSISTANT 2 P/T
2 F/T 1 F/T SHELVING/
CIR. SupPv

LIBRARY AIDES
4 P/T

(COMPUTER LAB
AIDES)

LIBRARY AIDES
10 P/T
(CIRCULATION)

LIBRARY AIDES
18 P/T
(SHELVING)
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ADMINISTRATION

LIBRARY

Division Summary of Full Time Positions

FY2013-14 FY 2014-15 FY2015-16 FY2016-17
Administrative Assistant 2 2 1
Computer Operator Il
Librarian
Library Assistant
Secretary
Senior Librarian
Senior Library Assistant
Supervising Librarian
Supervising Library Assistant

O N FP RBPR B, WN -
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Division Description

The Downey City Library’s mission is to grow with the Community by bringing people and resources
together. The Library’s policies and staff effectively manage information and technological resources
in order to provide quality services and materials to meet that mission. Thanks to the efforts of staff
to recruit, train, supervise and reward our volunteers, the Downey community benefitted from more
than 7,900 hours of Volunteer time and effort — the equivalent of four full-time employees. In
addition to providing 54 hours of public service per week, Library staff selects and maintains print
and electronic collections, provides one-on-one assistance, and instruction at the reference desk.
Staff hosts weekly story times in English and Spanish to prepare children for preschool and
kindergarten; teaches basic computer classes; plans programs and events for young adults and
adults; conducts book clubs and arranges for Author events and speakers. Other services offered by
the Library include “Every Child Ready to Read” programs, family literacy support, adult literacy,
tutoring and assistance with job preparation and job searches. An 18-station computer lab, free
beginning computer classes, and a variety of non-fiction and entertainment DVDs, music CDs and
audio books are available. The Library’s catalog is accessible online for searches, book renewals and
holds, access to electronic reference databases and use of the Library’s language learning software,
which provides individualized language instruction in six different languages.
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ADMINISTRATION

LIBRARY

Division Performance Measures

Actual Actual Projected Planned
Number of patron visits in the fiscal year 363,640 360,211 375,000 371,000
Number of Items Borrowed 395,106 391,861 410,000 370,000
Children’s Program Attendance 3,417 3,286 3,500 3,700
Summer Reading Attendance 3,150 3,150 3,200
Adult Literacy Program Tutor Hours 3,699 3,647 3,700 3,700
Number of hours of basic computer instruction 32 45 50 50
provided
Number of volunteer hours provided 8,410 8,456 8,411 8,700
Number of library card holders 58,934 65,886 72,000 73,000
Number of computer lab sessions 38,800 41,798 42,000 42,000
Number of E-books checked out 2,781 4,432 4,800 5,000

* Includes Cal Reads grant events

City of Downey | 24 | FY2016-2017 Adopted Budget



ADMINISTRATION

LIBRARY

Budget Narrative

This year’s budget request includes the up-front costs to migrate from commercial internet service to
the CalREN educational and research network, to support the Council’s goals of efficiency and fiscal
responsibility. Also in support of Council’s efficiency goal, the Library budget includes funds for new
software and hardware for upgraded server and firewall and dozens of access parts to establish
“virtual” branches of the Library within Columbia Memorial Space Center at Discovery Park, Barbara
J. Riley Community Center, McCaughan Gymnasium at Apollo, and Civic Center Park. There is an
increase in contract services for DataSource technology support for the new Library Wi-Fi network
and to support the digital libraries. There is also an increase in internal charges such as equipment
replacement funds and liability insurance. It should be noted that the second step of the State’s
mandatory minimum wage increase will increase the part-time staffing costs by roughly 10% this
year, and the new mandatory part-time sick leave will increase both the number of part-time staff
needed and the costs to employ. Finally, there is a modest amount of staff time which will be
devoted to the acquisition and implementation of a state grant funded 18-station automated laptop
check out kiosk. This staff time constitutes the bulk of the city’s required match for the grant. The
Library budget allows the continued pursuit of Council priorities for Quality of Life and Public
Engagement, by providing cultural and technological learning opportunities and hosting forums for
discussion of books, art and recent news topics. In addition to adding baby story time on Saturdays
and a quarterly family literacy night, staff has added a monthly lego builder’s club, a monthly family
game night, a monthly kid’s craft night and an annual Mini Comic-Con and continued to expand the
Summer Reading Program, at no additional cost to the city.

Division Budget Summary

Adopted Adopted
: Actuals Actuals Budget YTD Total Budget
Library FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 907,057 1,009,935 1,128,995 952,943 1,196,693
Operations, Materials & Supplies 352,128 343,530 382,770 305,952 413,320
Indirect Costs 241,503 219,944 210,703 193,144 247,359
Contract & Professional Services 142,918 144,578 191,650 127,218 201,375

Capital Outlay 1,612 - 1,472 -

Grand Total $ 1,643,606 | $ 1,719,599 | $ 1,914,118 $ 1,580,729 | $ 2,058,747
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ADMINISTRATION

LIBRARY
Contractual & Professional Detail

10 4390 0670 CLA Memberships
10 4390 @ 0670 | Coordinating Council Dues 50
10 4394 0670 SCLLN Annual Membership 200
10 4394 = 0670 | Pro Literacy Annual Membership 200
10 4390 0700 Ingram Library Services - Book Processing 24,500
10 4390 0700 | Unique Management Services - Collection Agency 5,000
10 4390 0700 Marcive - Annual Service Fee 2,500
10 4390 = 0700 | Marcive - Database Record Management 4,000
10 4390 0700 OCLC Annual Service Fee 24,000
10 4390 @ 0700 | SCLC Annual Membership 4,600
10 4390 0700 Califa Annual Membership 400
10 4390 0700 | Repair Services 1,000
10 4392 0700 Overdrive E-Book Contract 12,000
10 4392 0700 | IT Contractor Services 60,000
10 4392 0700 Mark Enterprises - Firewall and Security Support 3,000
10 4392 0700 | Ventura Business Systems - Envisionware License 2,000
10 4392 0700 Internet Service Provider 4,500
10 4392 0700 | iTiva Annual Maintenance 2,700
10 4392 0700  Public Web Browser Annual License Fee 125
10 4392 0700 | LaptopsAnywhere - 12-Bay Laptop/Tablet Kiosk 33,000
10 4392 0700 Laptops and Tablets for Kiosk 17,000
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ADMINISTRATION

COLUMBIA MEMORIAL SPACE CENTER

Organizational Chart

EXECUTIVE DIRECTOR

CENTER SUPERVISOR CENTER SUPERVISOR

PROGRAMS
RECREATION
COORDINATOR (P/T)

CENTER RECREATION
COORDINATOR (P/T)

ACTIVITY
SPECIALISTS CASHIERS (3 P/T)

(17 P/T)

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY 2014-15 FY2015-16 FY2016-17
1 1

Administrative Assistant 1
Center Supervisor 1 1 1 2
Executive Director 0 1 1
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ADMINISTRATION
CoLUMBIA MEMORIAL SPACE CENTER

Division Description

The Columbia Memorial Space Center (CMSC) is a space museum and science learning center
opened in 2009. The Space Center strives to ignite a community of creative and critical thinkers
throughout Southern California with innovative and world-class experiences in science, technology,
engineering and math (STEM). Located on a historic NASA site, CMSC honors the rich aerospace
history of the City of Downey by focusing on the future, working to be the hub of innovative STEM
learning throughout Southern California and serving as a hands-on learning center dedicated to
bringing the wonder and excitement of STEM to audiences of all ages and backgrounds. In addition,
the Space Center serves as NASA'’s official memorial to the astronauts lost on Space Shuttle
Columbia.

The Space Center receives most of its funding from the General Fund and generates a small amount
of revenue from admission prices, field trip fees, event reservation fees and gift store sales. The
Center also includes a non-profit Foundation that was established in 2004 to provide assistance to
the programs and operations of the Space Center. The activity of this body increased in FY 2015-
2016 with the election of a new Board Chair, as well as the development of a transformation plan for
its board of directors by an outside consultant and the Center’s Executive Director. FY 2016-2017
will see the further implementation of that plan and a corresponding increase in the Foundation’s
activity that supports the Space Center.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 | FY2014-15 | FY2015-16 | FY2016-17

Number of patron visits in the fiscal year* 30,540 30,074 45,000 65,000
Number of Special Events (Robotics Workshop, 216 145 200 160
Rocket Fever, Scouting Days) - Reservations

Percent weekends booked for rentals 81% 62% 80% 80%
Number of early childhood/elementary classes 24 12 24 24
conducted

Number of CLC missions conducted 122 107 150 130
Number of field trips conducted 238 267 350 325
Percent enroliment in summer camps & 66% 2% 85% 85%
workshops

Number of Saturday Science Workshops held 12 12 36 N/A
Number of ROP and Volunteer Hours 1822 1799 2500 3200
Number of Birthday Parties 31 30 28 30
Percent Saturdays booked for birthday parties 52% 58% 55% 55%
Number of teacher workshops 8 9 12 8
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ADMINISTRATION

COLUMBIA MEMORIAL SPACE CENTER

Budget Narrative

The Columbia Memorial Space Center addresses the City Council’s Quality of Life Priority. The Space
Center is a unique resource for the City of Downey, serving the learning and leisure-time activities of
children and adults while housing two exceptional learning environments open to the public namely
the Robot Lab and Challenger Learning Center. The activities of the CMSC are diverse and serve the
city in many ways, including providing informal science education enrichment programs to various
age groups; offering hands-on exhibit experiences; affording access to and preservation of artifacts
related to Downey’s aerospace history; furnishing community convening space; and delivering
special events that bring the community together.

In FY 2016-2017, the Space Center will build upon the previous year’s growth. FY 2015-2016 saw
the successful debut of numerous new initiatives and the budget allows for the continued delivery of
these activities in ways that ensure quality and efficiency. Modest staff changes will streamline
operations that, in turn, will provide a base for the anticipated growth that will come with increased
activity by the Center’s Foundation. In addition, continued effort will be put into maintaining
equipment and staff training, along with allowances for making use of outside experts for planning
and fundraising at a level consistent with the previous year.

Division Budget Summary

. . Adopted Adopted
Columbia Memorial Actuals Actuals Budget YTD Total Budget
Space Center FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 277,923 455,401 576,394 520,024 550,865
Operations, Materials & Supplies 139,548 119,353 164,438 131,063 142,535
Indirect Costs 65,400 66,208 65,400 43,117 65,400
Contract & Professional Services 61,574 75,625 85,000 67,549 85,000

Capital Outlay 1,585 -

- 679 -
Grand Total 544,445 718,171 891,232 762,432 843,800

Contractual & Professional Detail

Description
24 4511 0670 CLC Annual License Fee 20,000
24 4511 0670 | ASTC Membership 1,000
24 4511 0670  American Alliance of Museums (AAM) 1,000
24 4511 0670 | Smithsonian Affiliation Fee 3,000
24 4511 0700 Exhibit Upgrade Maintenance & Repair 15,000
24 4511 0700 | CLC and Staff Training 3,000
24 4511 0700  IT serices (Datasource) 25,000
24 4511 0700 | Museum Planning and Programming Consultants 17,000

Total Detail $85,000
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ADMINISTRATION
HUMAN RESOURCES

Organizational Chart

DIRECTOR OF HUMAN
RESOURCES

SENIOR HUMAN

RESOURCES ANALYST

HUMAN RESOURCES
SPECIALIST

(2)

HUMAN RESOURCES
ANALYST

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
e e | e e
Administrative Aide
Administrative Assistant
Executive Secretary
Human Resources Analyst
Human Resources Director
Human Resources Specialist
Human Resources Technician
Sr. Human Resources Analyst

Reclassification from Administrative Aide to HR Analyst and reclassify Executive Secretary to HR Specialist.
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ADMINISTRATION
HUMAN RESOURCES

Division Description

Human Resources is responsible for the administration of the City’s personnel system, which
includes both traditional and routine personnel functions to support organizational objectives and
goals. Functional areas include: recruitment and selection testing; classification and compensation;
employee and labor relations; collective bargaining support; implementation and administration of
Memoranda of Understanding; development and administration of personnel rules and regulations;
employee training and development; management consultation on discipline and other personnel
matters; workers’ compensation administration; employee benefits administration; application and
adherence to Federal and State employment laws; and, personnel records management.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17
27 39 46 31

Number of full time recruitments conducted

Number of part time recruitments conducted 29 30 35 29
Number of collective bargaining agreements

(MOUs) negotiated and implemented 0 3 7/7 2/7
Number of Personnel Status Changes 757 846 850 845

evaluated and processed

Number of supervisory and management skills
training sessions provided or conducted,
including mandated training 10 10 16 12
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ADMINISTRATION
HUMAN RESOURCES

Budget Narrative

This year’s budget request proposes an increase to funding levels over last year, resulting primarily
from increased recruitment activity costs due to anticipated employee retirements as well as the
addition of technology enhancement tools. This budget also includes the addition of a full-time
professional level Human Resources staff to strengthen management/supervisory consultation
support and training, in addition to providing oversight in employee benefits administration, including
workers’ compensation, disability retirements, and employee safety. These changes increase
efficiency and effectiveness in the delivery of personnel services for the attraction, development, and
retention of qualified and key personnel in support of organizational objectives and Council priorities.

Division Budget Summary

Adopted Adopted
Actuals Actuals Budget YTD Total Budget
Human Resources FY2013-2014 | FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services 414,369 547,477 623,335 537,488 639,646
Operations, Materials & Supplies 402,484 527,758 516,403 543,533 661,028
Indirect Costs 27,953 23,683 21,853 20,032 25,079
Contract & Professional Services 153,308 100,136 136,535 103,339 151,620

Capital Outlay 4,000 -

Grand Total $ 998,114 | $ 1,199,054 | $ 1,302,126 | $ 1,204,392 | $ 1,477,373

Contractual & Professional Detail

Account Description Amount
10 1390 0670 Background Checks 2,000
10 | 1390 0670 | Bilingual Skills Testing 1,500
10 1390 0670 Fingerprinting 12,000
10 1390 0670 | governmentjobs.com Membership 1,320
10 1390 0670 National Safety Compliance (DOT) 4,000
10 | 1390 | 0670 | NEOGOV On-Line Applicant Tracking 7,400
10 1390 0670 NEOGOV On-Line Performance Evaluation 13,900
10 | 1390 | 0670 @ Personnel Investigations 30,000
10 1390 0670 Professional Memberships 7,500
10 | 1390 | 0670 | Sexual Harassment/Workplace Violence Prevention On-Site Training 10,000
10 1390 0670 Written Examinations 7,000
10 | 1390 0670 | Online Training and Training Management System- Safety Training 15,000
10 1390 0670 Contract Temp Staffing 40,000

TOTAL DETAIL $151,620
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COMMUNITY DEVELOPMENT

DEPARTMENT OVERVIEW

Organizational Chart

DIRECTOR OF COMMUNITY
DEVELOPMENT

EconOoMIC

BUILDING/
ADMINISTRATIVE DEVELOPMENT &

SAFETY HoUuSING®™

CoDE

ENFORCEMENT

*Housing Division changed to Economic Development & Housing to accurately depict the business development services
funded through our Federal Programs, and to include redevelopment dissolution activity.

Department Description

The Community Development Department is responsible for improving and sustaining the health of
the city’s economy, neighborhoods and infrastructure and includes five divisions: Administration,
Building & Safety, Code Enforcement, Economic Development & Housing, and Planning. The
Department oversees all economic development and redevelopment projects within the city,
administers federal grants for community improvement, and oversees the redevelopment dissolution
process.
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COMMUNITY DEVELOPMENT
DEPARTMENT SUMMARY

Total Budget Expenditures by Division

Administration

Building & Safety
19%

Building & Safety $1.4M

Administration
28%

Code Enforcement

Economic Development/ Housing $16M

Planning

Code Enforcement
12%

Planning
0,
20% Economic Development/

Housing . .
21% Million

$7.7

3 Year Trend - Total Budget Expenditures

Millions

Planning

Building & Safety Code Enforcement  Economic Development/
Housing

Administration

* FY 2014-2015 Actual FY2015-2016 Budget * FY2016-2017 Adopted Budget
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COMMUNITY DEVELOPMENT

Fiscal Year 2015-2016
Recent Accomplishments & Performance Indicators

Responsibility
Efficiency &

Py Adaptability
Economic

b4 Vibrancy
Quality of Life,

boy [Infrastructure &
Engagement

Fiscal
Public

Ongoing construction of the Promenade at Downey project,
including recent openings of Cinemark Theater, Lazy Dog
Restaurant, Floor and Décor, 24-Hour Fitness, Active, and Mod
Pizza.

Completed the construction of Vallarta’s Market and Centerlake X X X
Imagery.

Facilitated the entitlement process and development of X X X X
numerous projects including: Aldi Market, Marriott Hotel, and

Cielo Restaurant.

Issued building permits and began vertical construction of X X
numerous projects including: The Commons and Downey

Crossroads (Gallatin Rd. and Lakewood Blvd.), Starbucks (two

on Imperial Hwy.), and the La Barca Restaurant.

Provided economic development retention assistance to X X X

Downey Nissan.

Commenced due diligence and stakeholder meetings to X X X X
establish a Downtown property owner assessment district.

Processed entitlements and issued permits for the installation X X X

of a cellular tower at Discovery Park that will be a revenue

source.

Provided CDBG funding incentive for new business attraction X X X X

with an expected outcome of 15 new jobs at the Promenade at

Downey.

Completed 20 projects under the City’'s Home Improvement X X X X
Grant and Rebate Assistance Program.

Received and managed a $425,000 grant for Rancho Los X X X
Amigos South Campus/EcoRapid Transit Line Specific Plan.

Inspected over 1,247 new code enforcement cases and closed X X

over 1,313 cases.

Completed the following Request for Proposals (RFPs): Bio- X X

Medical Overlay Study, Imperial Highway Economic

Development Study, and the review of the Development Permit

Process.

Adopted the following Code Amendments: standards for X X X
artificial turf, solar energy systems, marijuana establishments,

commercial recreation uses in M-2 zones and off-street parking

agreements in the Downtown.
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COMMUNITY DEVELOPMENT

Fiscal Year 2015-2016
Recent Accomplishments & Performance Indicators
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Facilitated the entitlements, issued permits and/or began X X

vertical construction of: KB Homes (CenterPoint), 9 townhomes

on Old River School Rd., 8 townhomes at Fontana St., 8-unit

townhome project at Western Ave., Habitat for Humanity (EIm

Vista) six-unit townhome project, and the Olson Downtown

Housing Development.

Continued providing staff support to the Oversight Board, by X X

winding down the affairs of the former Redevelopment Agency.

Executed the sale of City-owned property at 11911-11921 X X

Woodruff Ave.

Negotiated the sale of 9066 Firestone Blvd., and initiated the X X X X

entitlement process for a hotel development.

Entered into negotiations for the redevelopment of the Avenue X X X

Theater into a dining location.

Facilitated the entitlements, plan check, and/or vertical X X

construction of the following: Giant RV, Downey Nissan,

Champion Dodge, and Penske Toyota.

Completed the first phase of the Downtown Parking Study with X X X
participation of the City Council’s Downtown Subcommittee.
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COMMUNITY DEVELOPMENT

Fiscal Year 2016-2017
Goals & Objectives

Fiscal
Responsibility
Efficiency &

Py Adaptability
Economic

b4 Vibrancy
Quality of Life,

boy [Infrastructure &
Public
Engagement

Continue assisting in the economic growth of the city by
facilitating the revitalization of all of our commercial corridors.
Foster Downtown Downey growth and promotion by
redeveloping the Avenue Theatre, and attracting retail,
restaurant, and housing developments.

Continue economic development efforts by assisting with the X X

expansion of auto dealerships.

Begin construction of a hotel development located at 9066 X X

Firestone Blvd.

Continue to negotiate with the federal government regarding X X X
redevelopment of remaining 20 acres at The Promenade.

Continue to facilitate the development of quality residential X X
projects.

Maintain a high level of customer service through efficient and X X
speedy service at the public counter, accurate and timely plan

review.

Continue to provide a high level of customer service by utilizing X X X

code enforcement as a tool to maintain the highest standards

for industrial, commercial, retail, and residential properties

throughout the community.

Initiate dialog regarding the redevelopment of the Stonewood X X X

Mall.

Assess results of Development Permit Process Review, Imperial X X X X
Highway Economic Development and Bio-Medical Overlay Zone

Study.

Provide federal CDBG and HOME funds to continue the X X X X
implementation of the Grant and Rebate Program for 20-25

home improvement projects.

Expand the use of the ACCELA permit tracking system by X X X
implementing a Code Enforcement and Housing module,

providing mobile access to field staff, and allowing for a Citizen

Access component.

>
>
>

Complete construction of The Promenade at Downey project. X X

Revise existing specific plans to provide new regulations for X X X
future development and bring existing standards up-to-date.

Initiate a multi-year, state-mandated General Plan update. X X X X
Manage the $425,000 grant for Rancho Los Amigos South X X X X

Campus/EcoRapid Transit Line Specific Plan, and complete the

first due diligence and environmental phase.

Complete the final two phases of the Downtown Parking Study X X X
with guidance of the City Council’s Downtown Subcommittee.
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COMMUNITY DEVELOPMENT
DEPARTMENT SUMMARY

Actuals Actuals Adopted Budget MDALE] Adopted Budget
By Type FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 2,255,784 $ 2,386,883 $ 2,347,442 $ 2,247,651 $ 2,709,692
Operations, Materials & Supplies $ 3,078,513 $ 6,304,069 $ 2,901,986 $ 2,939,606 $ 2,987,017
Indirect Costs $ 164,581 $ 127,096 $ 109,602 $ 104,600 $ 123,590
Contract & Professional Services $ 1,356,191 $ 1,326,602 $ 1,686,666 $ 1,451,485 $ 1,878,987
Capital Outlay $ $ $ $ $ 5,800

Grand Total $ 6,855,069 10,144,649 7,045,874 6,743,342 7,705,086

*
©*
*
*

Actuals Actuals Adopted Budget YTD Total Adopted Budget

By Division FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Administration $ 2,901,292 $ 5,953,783 $ 1,623,603 $ 1,608,528 $ 2,189,099
Building & Safety $ 1,150,803 $ 1,226,305 $ 1,261,600 $ 1,147,080 $ 1,432,982
Code Enforcement $ 803,918 $ 873,932 $ 916,033 $ 938,402 $ 938,677
Economic Development/ Housing $ 1,064,037 $ 1,079,477 $ 1,606,619 $ 1,949,195 $ 1,615,284
Planning $ 935,019 $ 1,011,154 $ 1,638,019 $ 1,100,137 $ 1,529,044

Grand Total $ 6,855,069 | $ 10,144,649 | $ 7,045,874 ( $ 6,743,342 | $ 7,705,086

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Division FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10-General Fund $ 3,693,814 $ 3,998,204 $ 4,694,586 $ 4,020,806 $ 4,783,302
28-CDBG $ 786,809 $ 893,884 $ 1,092,629 $ 632,033 $ 1,198,572
29-HOME $ 277,153 $ 185,355 $ 513,990 $ 1,316,879 $ 416,412
62-Equipment Fund $ 10,222 $ 11,579 $ - $ 9,531 $ 11,800
84-Successor Agency $ 19,442 $ 20,907 $ 85,250 $ 47,734 $ 85,045
91-Successor Agency $ 268,057 $ 3,133,295 $ 25,000 $ 421,183 $ 577,321
93-Successor Agency $ 1,799,571 $ 1,901,425 $ 634,419 $ 295,177 $ 632,634

Grand Total $ 6,855,069 10,144,649 7,045,874 6,743,342 7,705,086

©*
©*
©*
©»
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COMMUNITY DEVELOPMENT
DEPARTMENT SUMMARY

Total Budget Expenditures by Category
Personnel Services M

Operations, Materials & Supplies $3.0M

Contract & Professional
Services ]
4% Indirect Costs $01M

Indirect Costs
2%

Contractual & Professional Services $ 1.9 M

Operations, Materials &
Supplies Personnel Services $
35% 7 . 7

39%
Million

3 Year Trend - Total Budget Expenditures

~

Millions

[=2]

Indirect Costs

Contract & Professional Capital Outlay

Personnel Services  Operations, Materials &
Supplies Senices

* FY 2014-2015 Actual FY2015-2016 Budget FY2016-2017 Adopted Budget
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COMMUNITY DEVELOPMENT
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Administration FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
Personnel Services $ 505,894 $ 539,444 $ 515,734 $ 533,053 $ 563,599
Operations, Materials & Supplies $ 1,893,541 $ 5,094,269 $ 812,869 $ 637,064 $ 1,043,179
Indirect Costs $ 900 $ 272 $ - 8 - $ -
Contract & Professional Services $ 500,958 $ 319,797 $ 295,000 $ 438,411 $ 582,321

Grand Total $ 2,901,292 | $ 5,953,783 | $ 1,623,603 | $ 1,608,528 | $ 2,189,099

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Building & Safety FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 287,347 $ 304,355 $ 326,911 $ 287,211 $ 477,266
Operations, Materials & Supplies $ 344,317 $ 337,789 $ 414,250 $ 430,563 $ 430,050
Indirect Costs $ 99,139 $ 71,350 $ 59,439 $ 55,927 $ 64,666
Contract & Professional Services $ 420,000 $ 512,811 $ 461,000 $ 373,378 $ 461,000

Grand Total $ 1,150,803 | $ 1,226,305 | $ 1,261,600 | $ 1,147,080 | $ 1,432,982

Actuals Actuals Adopted Budget YTD Total Adopted Budget

Code Enforcement FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 371,732 $ 373,644 $ 466,733 $ 319,042 $ 484,177
Operations, Materials & Supplies $ 82,216 $ 122,805 $ 81,300 $ 170,637 $ 86,500
Indirect Costs $ 7,179 $ 3,151 $ - $ 2,691 $ -

Contract & Professional Services $ 342,791 $ 374,332 $ 368,000 $ 446,032 $ 368,000

Grand Total $ 803,918 | $ 873,932 | $ 916,033 | $ 938,402 | $ 938,677

Economic Development/ Actuals Actuals Adopted Budget YTD Total Adopted Budget
Housing FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 332,018 $ 369,525 $ 319,208 $ 405,431 $ 388,530
Operations, Materials & Supplies $ 719,894 $ 674,149 $ 923,745 $ 1,525,023 $ 858,088
Contract & Professional Services $ 12,125 $ 35,803 $ 363,666 $ 18,741 $ 368,666

Grand Total $ 1,064,037 | $ 1,079,477 | $ 1,606,619 | $ 1,949,195 | $ 1,615,284
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COMMUNITY DEVELOPMENT
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Planning FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
Personnel Services $ 758,794 $ 799,915 $ 718,856 $ 702,913 $ 796,120
Operations, Materials & Supplies $ 38,545 $ 75,057 $ 669,822 $ 176,318 $ 569,200
Indirect Costs $ 57,363 $ 52,323 $ 50,163 $ 45,983 $ 58,924
Contract & Professional Services $ 80,317 $ 83,859 $ 199,000 $ 174,922 $ 99,000
Capital Outlay $ $ $ $ $ 5,800

Grand Total $ 935,019 1,011,154 1,638,019 1,100,137 1,529,044
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COMMUNITY DEVELOPMENT
ADMINISTRATION

Organizational Chart

DIRECTOR OF COMMUNITY
DEVELOPMENT

EXECUTIVE SECRETARY

*Economic Development Manager moved to Economic Development & Housing Division to accurately reflect the manager
of that separate division.

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17
1 1

Director of Community Development 1 1
Executive Secretary 1 1 1 1
Economic Development Manager* 0 0 1 0
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COMMUNITY DEVELOPMENT

ADMINISTRATION

Division Description

The Administration Division coordinates and manages the Community Development Department’s
five divisions: Administration, Building & Safety, Code Enforcement, Economic Development &
Housing, and Planning. The Division’s responsibilities include providing direction and leadership to
the Department; setting standards and accountability for timely permit, inspection, entitlement, and
code enforcement processes; coordination of departmental human resources-related issues; budget
preparation and fiscal tracking; coordinating inter-departmental collaborative objectives; and

providing clerical, administrative, and office management services for all divisions within the
Department.

Division Performance Measures

Actual Actual Projected Planned
Customer Service Satisfaction Survey 1,296 2,000
Responses
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COMMUNITY DEVELOPMENT

ADMINISTRATION

Budget Narrative

This year’s budget request proposes to continue to fund the Administration Division at the same level
of funding as Fiscal Year 2015-16. The Administration Division includes funds for the attraction,
promotion and retention of businesses; design, development and entitlement consulting services for
real property throughout the city; and necessary administrative and legal services. An economic
development initiative continues to address the Council’s Economic Vibrancy priorities. Extensive
outreach to businesses and brokers is also planned in the next fiscal year, to ensure Downey’s key
available properties are developed promptly with optimal services and businesses for the
Community.

Division Budget Summary

Administration Actuals Actuals Adopted MDA E] Adopted
FY2013-2014 | FY2014-2015 Budget FY 2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 505,894 539,444 515,734 533,053 563,599
Operations, Materials & Supplies 1,893,541 5,094,269 812,869 637,064 1,043,179
Indirect Costs 900 272 - - -
Contract & Professional Services 500,958 319,797 295,000 438,411 582,321

Grand Total $2,901,292 $5,953,783 $1,623,603 $1,608,528 $2,189,099

Contractual & Professional Detail

10 5910 0700 Business attraction and retention $50,000
10 5910 | 0700 Design, engineering and environmental consulting 40,000
10 5910 0700 Chamber of Commerce 33,000
10 5910 | 0700 Economic development studies 75,000
10 5910 0700 Other professional and technical services/fees 57,000
91 5910 | 0700 Successor Agency 327,321

Total Detail $582,321
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COMMUNITY DEVELOPMENT

BUILDING & SAFETY

Organizational Chart

DIRECTOR OF
COMMUNITY
DEVELOPMENT

BUILDING
OFFICIAL

SECRETARY
(PART-TIME)

(CONTRACT)

PRINCIPAL
BUILDING
INSPECTOR

CONTRACT

BUILDING BUILDING

INSPECTOR INSPECTORS
(2)

PERMIT

TECHNICIANS
(2)

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Building Official
Building Inspector 1 1 1 1
Building Permit Technician 2 2 2 2

Principal Building Inspector 1

1 1 1

Per City Council action on 11/24/2015, contracted Building Official became full-time.
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COMMUNITY DEVELOPMENT

BUILDING & SAFETY

Division Description

The Building and Safety Division of the Community Development Department is responsible for
reviewing commercial and residential construction plans, inspecting city-wide building projects,
serving the public at the public counter, and maintaining and retrieving building records in an orderly
and precise manner. The Division monitors the City of Downey’s Municipal Code as it relates to local
and state building code standards enforced for the health, safety, and welfare of the citizens of
Downey.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Number of Permits Issued 1,921 2,073 2,880 2,292
Number of Counter Visits 10,504 17,954 12,192 13,550
Number of Inspections 9,563 10,549 13,452 11,188
California Building Officials (CALBO) and 75% 50% 50% 75%

International Code Council (ICC) Staff
Development and Training

International Code Council (ICC) Staff 25% 25% 50% 100%
Certification
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COMMUNITY DEVELOPMENT

BUILDING & SAFETY

Budget Narrative

This year's budget request proposes to increase the contract services funds for the Building & Safety
Division to accommodate the implementation of ACCELA Mobile, an upgrade to the existing permit
tracking system that will allow field staff to access ACCELA remotely. In furtherance of the City
Council's Fiscal Responsibility and Efficiency & Adaptability Goals, this increase will also allow for the
addition of two new modules to the existing ACCELA permit tracking system that will allow the Code
Enforcement and Housing Divisions to integrate into the existing Building & Safety permit tracking
program. Projects for the year include continuing to effectively and expeditiously issue permits and
complete field inspections; ensuring hardcopy and microfilm building records are scanned and
Laserfiched to allow for more efficient and faster access to historical documents; and completing
vertical construction of various projects, including The Promenade at Downey project.

Division Budget Summary

Building & Safety Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 287,347 304,355 26,911 287,211 477,266
Operations, Materials & Supplies 344,317 337,789 414,250 430,563 430,050
Indirect Costs 99,139 71,350 59,439 55,927 64,666
Contract & Professional Services 420,000 512,811 461,000 373,378 461,000

Grand Total 1,150,803 1,226,305 1,261,600 1,147,080 1,432,982

Contractual & Professional Detail

Account Description Amount
10 5210 0670 ICBO & IAPMO dues $1,000
10 5210 0700 Building inspection professional and technical services 460,000
Total Detail $461,000
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COMMUNITY DEVELOPMENT
CODE ENFORCEMENT

Organizational Chart

DIRECTOR OF
COMMUNITY
DEVELOPMENT

SENIOR CODE
ENFORCEMENT
OFFICER

ADMINISTRATIVE

CLERK II

CoDE
ENFORCEMENT
OFFICERS

(3)

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17
Administrative Clerk Il

Code Enforcement Officer 4 4 3 3
Senior Code Enforcement Officer

City of Downey | 48 | FY2016-2017 Adopted Budget



COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

Division Description

The Code Enforcement Division practices proactive enforcement of health and safety, nuisance,
blight, commercial, and MS4 (storm water system) violations. The Division is committed to
maintaining the high standards established for integrity, professionalism and dedicated service,
while improving the quality of life for those who live, work, and own property and businesses within
the city. The Division is responsible for the care, quality, and maintenance of neighborhoods and the
built community, after construction is completed. These efforts are carried out through the
enforcement of city codes, the education and involvement of residents, maintenance of the right-of-
ways and the monitoring of permits and licenses.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Number of Code Enforcement Cases 2,588 2,645 2,845 2,880
Number Yard Sale Inspections 4,839 4,885 4,491 4,821
Number of Parking Citations 175 169 149 165
Number of Administrative Citations 201 169 169 170
California Association of Code Enforcement 75% 75% 100% 100%
Officers (CACEOQ) Staff Certification and

Training

Joint Regional Task Force Training 100% 100% 100% 100%
Hazardous Material Training 75% 100% 75% 100%
Drug Enforcement Administration (DEA) 75% 100% 0% 0%
Training

International Code Council (ICC) Training and 0% 0% 0% 100%
Certification
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COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

Budget Narrative

Code Enforcement operations help to advance the City Council’s Quality of Life goal. This year’s
budget request proposes to generally continue to fund the Code Enforcement Division at the same
level of funding as Fiscal Year 2015-16, with a minimal increase in staff development, which is
necessary to provide permit tracking systems and building code training and certification to existing
staff. On an annual basis, code enforcement officers take part in certification and training as well as
participate in Joint Regional Task Force initiatives. Code Enforcement has also participated in the on-
the-ground implementation of the Gateway Cities Council of Governments Homelessness Initiative by
coordinating with case workers and 24-hour response counselors to ensure respectful, empathetic
interventions between homeless individuals and Code Enforcement and/or Police Officers. Projects
for the year include pro-actively enforcing the Public Nuisance codes to gain compliance at blighted
properties; to provide a high-level of customer service by responding to community code concerns
within 48 hours of the initial complaint; and becoming well-versed in the use of the ACCELA permit
tracking system code enforcement module.

Division Budget Summary

Code Enforcement Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY 2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 371,732 373,644 466,733 319,042 484,177
Operations, Materials & Supplies 82,216 122,805 81,300 170,637 86,500
Indirect Costs 7,179 3,151 - 2,691 -
Contract & Professional Services 342,791 374,332 368,000 446,032 368,000

Grand Total 803,918 873,932 916,033 938,402 938,677

Contractual & Professional Detail

10 1250 0700 Animal Control Services (SEAACA) $360,000
10 5215 | 0700 | LA County database and CoreLogic Solutions fees 8,000

Total Detail $368,000
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COMMUNITY DEVELOPMENT
ECoNOMIC DEVELOPMENT & HOUSING

Organizational Chart

DIRECTOR OF
COMMUNITY
DEVELOPMENT

EconoMIC

DEVELOPMENT &
HousING MANAGER

MANAGEMENT ANALYST

*Staffing changes reflect the hiring of a new full time Economic Development & Housing Manager.

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY 2014-15 FY2015-16 FY2016-17
Administrative Aide

Economic Development & Housing Manager 0 0
Management Analyst 0 0 1

o
[y
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COMMUNITY DEVELOPMENT
ECoNOMIC DEVELOPMENT & HOUSING

Division Description

The Economic Development and Housing Division of the Community Development Department
oversees all Economic Development activity within the city, including strategies and services that
create an environment in which businesses can develop and prosper, while effectively retaining and
expanding businesses in the community. Additionally, the Division is responsible for the
administration of federally-funded housing projects, rehabilitation projects, and neighborhood and
senior center programs. It is responsible for developing and preserving affordable housing
opportunities for people of low- and moderate-income. The Division administers four various sources
of funds, including the Community Development Block Grants (CDBG) and Federal HOME; as well as
administering the former redevelopment set-aside funds for low- and moderate-income housing
activities. Finally, the Division provides support to the Downey Successor Agency and Oversight
Board, which are responsible for winding down the affairs of the former Redevelopment Agency.

Division Performance Measures

Actual Actual Projected Planned
Rehabilitation Grant Program 25
Community Development Block Grant (CDBG) 100% 50% 100% 100%
and Integrated Disbursement Information

System (IDIS) Staff Training
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COMMUNITY DEVELOPMENT
ECoNOMIC DEVELOPMENT & HOUSING

Budget Narrative

The Economic Development & Housing Division is partially funded through the federal Community
Development Block Grant (CDBG) and HOME Investment Partnership Program (HOME). For Fiscal
Year 2016-17, CDBG received approximately a three percent (3%) decrease and HOME received a
one percent (1%) decrease from last year’'s Federal Government entitlement. This Division addresses
the Council’'s Quality of Life and Economic Vibrancy Priorities, and this year is continuing the
implementation of the grant and rebate program for qualified projects that help low- to moderate-
income homeowners achieve compliance and access for disabilities. The Division’s budget also
provides for debt service on various qualified CDBG projects such as Champion Dodge, and
administers various economic development activities and projects throughout the community.

Division Budget Summary

Economic Development/ Actuals Actuals Adopted YTD Total Adopted
Housing FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 332,018 369,525 319,208 405,431 388,530
Operations, Materials & Supplies 719,894 674,149 923,745 1,525,023 858,088
Contract & Professional Services 12,125 35,803 363,666 18,741 368,666

Grand Total 1,064,037 1,079,477 1,606,619 1,949,195 1,615,284

Contractual & Professional Detail

28 6851 0700  Professional consulting services $20,000
28 6852 | 0700 | CDBG auditing consultant 5,000
29 6856 0700 HOME auditing consultant 15,000
29 6859 | 0700 | Consultant services to support HOME and CDBG rehabilitation projects 12,000
28 5912 0700 Economic Development activities 316,666

Total Detail $368,666
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COMMUNITY DEVELOPMENT

PLANNING

Organizational Chart

DIRECTOR OF
COMMUNITY
DEVELOPMENT

SECRETARY

PRINCIPAL SENIOR ASSISTANT ASSOCIATE
PLANNER PLANNER® PLANNER PLANER

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Assistant Planner

Associate Planner 1 1 1 1
City Planner 1 1 1 1
Principal Planner 1 1 1 1
Secretary 1 1 1 1
Senior Planner 1 1 1 1
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COMMUNITY DEVELOPMENT

PLANNING

Division Description

The Planning Division of the Community Development Department is responsible for the physical
development of the City of Downey. Its work program is sensitive to the community, avoids
unnecessary impacts to the environment, meets the needs of the public, and improves the built
environment by promoting high quality architecture, urban design and well-designed public
environments that reflect community values, heritage and progressive design practices.
Responsibilities include preparing and updating the General and Specific Plans, updating and
receiving the Zoning Code, and processing development applications (variances, conditional use
permits, subdivisions, etc.). In addition, the Division provides support for the Planning Commission.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 | FY2014-15 | FY2015-16 | FY2016-17

Number of Counter Visits 6,348 7,158 7,128 6,878
Number of Planning Applications/Entitlements 269 248 252 257
Land Use, Planning Law and Environmental 100% 100% 50% 100%

Review Staff Training
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COMMUNITY DEVELOPMENT

PLANNING

Budget Narrative

This year’s budget request proposes to continue to fund the Planning Division at the same level of
funding as Fiscal Year 2015-16. The division will be placing special focus on efficiency and
responsiveness to address the Council’s priorities. Projects for the year include the continued,
expedited processing of planning applications and entitlements; the review and implementation of
the Development Permit Process study recommendations and the Bio-Medical Overlay study results;
managing and completing the grant-related Rancho Los Amigos South Campus/EcoRapid Transit
Line Specific Plan; updating various existing specific plans; initiating a multi-year project to update
the city’s General Plan; and the completion of the 2015 General Plan Annual Report and 2016
Congestion Management Program Local Development reports.

Division Budget Summary

Planning Actuals Actuals Adopted MDA E] Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 758,794 799,915 718,856 702,913 796,120
Operations, Materials & Supplies 38,545 75,057 669,822 176,318 569,200
Indirect Costs 57,363 52,323 50,163 45,983 58,924
Contract & Professional Services 80,317 83,859 199,000 174,922 99,000
Capital Outlay 5,800

Grand Total 935,019 1,011,154 1,638,019 1,100,137 1,529,044

Contractual & Professional Detail

10 5110 0670  Southern California Association of Governments (SCAG) $10,000
10 5110 | 0670 | Local Agency Formation Commission (LAFCO) 3,000
10 5110 0670  Other professional associations 1,000
10 5110 | 0700 | Architectural, design and landscape consultants 20,000
10 5110 0700 ACCELA & GIS maintenance services 48,000
10 5110 | 0700 | Other professional and technical service fees and consultants 17,000

Total Detail $99,000
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FINANCE

DEPARTMENT OVERVIEW

Organizational Chart

DIRECTOR OF FINANCE

ADMINISTRATION GENERAL ACCOUNTING

INFORMATION

REVENUE
TECHNOLOGY

NON-DEPARTMENTAL

Department Description

The Finance Department effectively and efficiently manages the fiscal affairs of the City, Successor
to the former Community Development Commission, Southeast Area Animal Control Authority
(SEAACA) and the Downey Cemetery District. The department serves the financial needs of the
Downey’s citizens, management and employees through centralized accounting, auditing, treasury,
business registration, animal licenses, water customer service, permit payments, purchasing,
information technology, city operated ambulance collections, fixed asset management, and the filing
of required regulatory periodic reports. In coordination with the City Manager’s office, the Finance
Department prepares and review the City’s Annual Budget and Capital Improvement Program.

The Finance Department annually receives awards for audits and budgeting. The recently-received
favorable ratings from Moody’s and Standard & Poor underscore the City’s sound financial practices.
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FINANCE
DEPARTMENT SUMMARY

Total Budget Expenditures by Division
Revenue
4%
. . Information Technology $08M

Non-Departmental 40%
39% Non-Departmental $32M

Revenue $03M

$8.5

G IA ti 1 1
Information Technology enere 802(:0”“ e M I I I I 0 n
9%

3 Year Trend - Total Budget Expenditures

Millions

Administration General Accounting  Information Technology = Non-Departmental Revenue

* FY 2014-2015 Actual FY2015-2016 Budget *FY2016-2017 Adopted Budget
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FINANCE

Fiscal Year 2015-2016
Recent Accomplishments & Performance Indicators
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Balanced Budget X X

Received Government Finance Officers Association (GFOA) Budget Award X X

and State of California (CSMFO) Budget Award for FY 2015-16 Budget

Document

Provided frequent financial updates to Budget Subcommittee X X

Cash Flow and long range financial forecast model X X

Automated water billing - Phase | Completed
X X X

Overhaul outdated city communications systems
X X

Aid in the development of a five-year CIP plan with Public Works
X X

Reorganize Finance Dept. for efficiency and professionalism

Upgraded Finance Manager position to Assistant Finance Director
Established online vendor & bid management system - Planet Bids

Implementation of Utility Billing Paperless Billing

> > > > >
> > > > >

Tokenization of card payment to secure credit card transactions

City of Downey | 59 | FY2016-2017 Adopted Budget



Fiscal Year 2016-2017
Goals & Objectives

Conduct citywide fee study and review City cost allocation plan
Review and update City Financial Policies

Institute a pilot program to deliver city employee check stub via email
Automate Purchase Order approval process in EDEN system

Implement an accelerated month-end and year-end close process which
improve the timeliness and accuracy of Management financial
information and facilitate the external audit process.

Utility Billing increase online customer account registration

Long-range financial planning & cash flow projection

Implement optical imaging document management system
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FINANCE
DEPARTMENT SUMMARY

Actuals Actuals Adopted Budget MDA E] Adopted Budget
By Type FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 1,068,003 $ 1,316,827 $ 1,538,430 $ 1,357,910 $ 1,630,409
Operations, Materials & Supplies $ 4,810,678 $ 2,688,283 $ 1,885,337 $ 2,266,722 $ 1,935,010
Indirect Costs $ 591,825 $ 634,593 $ 619,293 $ 655,213 $ 812,095
Employee Benefits $ 2,666,859 $ 3,051,236 $ 3,573,893 $ 2,368,739 $ 3,296,422
Contract & Professional Services $ 664,610 $ 592,224 $ 663,519 $ 508,829 $ 659,880
Capital Outlay $ 276,677 $ 352,823 $ 40,000 $ 252,474 $ 169,764
Capital Improvement $ $ $ $

Grand Total $ 10,078,651 8,635,986 8,320,472 7,409,887 8,503,580

©+

Actuals Actuals Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Administration $ 5,758,775 $ 2,391,176 $ 3,096,361 $ 2,802,785 $ 3,407,418
General Accounting $ 600,229 $ 633,242 $ 668,070 $ - $ 668,000
Information Technology $ 682,404 $ 810,445 $ 672,031 $ 693,027 $ 816,740
Non-Departmental $ 2,706,702 $ 4,447,105 $ 3,573,893 $ 3,610,770 $ 3,296,422
Revenue $ 330,542 $ 354,018 $ 310,117 $ 303,305 $ 315,000

Grand Total $ 10,078,651 8,635,986 8,320,472 7,409,887 8,503,580

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Fund FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

&

10-General Fund $ 2,991,467 $ 5,532,645 $ 7,017,633 4,579,803 $ 6,902,099
40-Capital Projects $ - $ - $ $ -
54-Transit "Prop C" $ 59,660 $ 55,120 $ 13,600 $ 47,275 $ 13,560
61-Employee Benefits $ 2,635,793 $ 2,014,114 $ - $ 1,537,859 $ -
62-Equipment Fund $ 285,188 $ 355,757 $ 40,000 $ 254,149 $ 159,764
76-Liability Insurance $ 4,106,543 $ 678,350 $ 1,249,239 $ 990,801 $ 1,428,157

©+

Grand Total $ 10,078,651 8,635,986 8,320,472 7,409,887 8,503,580
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FINANCE
DEPARTMENT SUMMARY

Total Budget Expenditures by Category

Personnel Services $1.6M

Operations, Materials & Supplies $19M

Capital Outlay
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19%

Contract & Professional
Senvices
8%

Employee Benefits $32M
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39%
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Materials & Professional

Supplies Services

* FY 2014-2015 Actual FY2015-2016 Budget FY2016-2017 Adopted Budget
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FINANCE
DIVISION SUMMARY

Actuals Actuals Adopted Budget MDAE] Adopted Budget
Administration FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 932,181 $ 1,157,814 $ 1,380,158 $ 1,194,094 $ 1,448,723
Operations, Materials & Supplies $ 3,917,274 $ 632,564 $ 966,450 $ 893,074 $ 1,013,660
Indirect Costs $ 543,536 $ 449,598 $ 592,003 $ 630,145 $ 780,035
Contract & Professional Services $ 355,611 $ 151,200 $ 157,750 $ 85,471 $ 165,000
Capital Qutlay $ 10,173 $ - 3

5,758,775 |$ 2,391,176 3,096,361 $ 2,802,785 $ 3,407,418

Actuals Actuals Adopted Budget MDAE] Adopted Budget
General Accounting FY2013-2014 FY2014-2015 [ FY2015-2016 | FY2015-2016 | FY2016-2017

Operations, Materials & Supplies

600,229 $ 633,242 $ 668,070 $ 668,000

600,229 633,242 668,070 _ 668,000

Actuals Actuals Adopted Budget MDAE] Adopted Budget
Information Technology FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Grand Total

Personnel Services $ 135,822 $ 159,014 $ 158,272 $ 163,816 $ 181,686
Operations, Materials & Supplies $ 13,621 $ 20,511 $ 30,700 $ 14,954 $ 28,350
Indirect Costs $ 48290 $ 33,590 $ 27,290 $ 25,067 $ 32,060
Contract & Professional Services $ 218,167 $ 244,508 $ 415,769 $ 236,716 $ 404,880
Capital Outlay $ 266,504 $ 352,823 $ 40,000 $ 252,474 $ 169,764
Capital Improvement $ - $ - $ $

682,404 810,445 672,031 693,027 816,740

Actuals Actuals Adopted Budget MDAE] Adopted Budget
Non-Departmental FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Operations, Materials & Supplies
Indirect Costs

Employee Benefits

Contract & Professional Services

$
$
$
$

39,843 $ 1,142,213 $

- $ 151,405 $
2,666,859 $ 3,051,236 $
102,252 $

- $ 1,136,707 $
I I -
3,573,893 $ 2,368,739 $ 3,296,422
105,324

2,706,702 $ 4,447,105|$ 3,573,893 $ 3,610,770 $ 3,206,422

Actuals Actuals Adopted Budget MDAE] Adopted Budget
Revenue FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Operations, Materials & Supplies
Contract & Professional Services

239,711 $
90,831 $

259,753 $
94,265 $

220,117 $
90,000 $

221,987 $ 225,000
81,318 $ 90,000

330,542 354,018 |$ 310,117 303,305|$ 315,000
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Organizational Chart
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Division Summary of Full Time Positions

Positions Actual Actual
FY2013-14 FY2014-15
2

Accountant

Accounting Coordinator
Administrative Assistant
Administrative Clerk Il (GA)
Administrative Clerk Il (Rev)
Assistant Finance Director
Finance Director/Risk Manager
Finance Manager

Junior Accountant

Principal Accountant
Revenue Supervisor

Senior Account Clerk
Senior Accountant
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FINANCE
ADMINISTRATION

Division Description

The Finance Administration division provides management of the City’s financial operations in
accordance with established fiscal policies. The staff manages fiscal and financial duties ranging
from pay checks to contract oversight and all of the accounting, budgeting and revenue procedures
in between to support internal City operations. The City’s SCAQMD-mandated Ride Share program is
administered through the Finance Administration division, which is also responsible for the
preparation and verification of employee payroll.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Award received for Comprehensive Annual  Received Received Received Anticipate

Financial Report (CAFR)

Award received for Annual Budget GFOA & GFOA & GFOA & GFOA &
CSMFO CSMFO CSMFO CSMFO
Excellence in Excellence in Excellence in Excellence in
Operational Operational Operational Operational
Budget Budget Budget Budget

Percent of Monthly Financial Status 100% 100% 100% 100%

reports issued within 15 days or less

Pieces of mail processed (in -house) 94,584 94,119 94,000 94,000

Number of purchase orders issued 1,043 980 1,100 600

Dollar amount of purchase orders issued 27.3 Million 20.9 Million 25 Million 25 Million
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FINANCE

ADMINISTRATION

Budget Narrative

This year’s budget request is increased by $300,000 due to previously unbudgeted county
administrative fees, credit card merchant service fees and funding for a city-wide fee study and cost
allocation study, fulfilling the Council’s Fiscal Responsibility and Efficiency priorities. The division will
be investigating additional online billing options and planning for the overhaul of the City’s outdated
telecom systems. The division will continue to safeguard the public assets entrusted to us and
ensure full compliance with the reporting requirements by the Governmental Accounting Standards
Board (GASB).

Division Budget Summary

Administration Actuals Actuals Adopted MDA E] Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 932,181 1,157,814 1,380,158 1,194,094 1,448,723
Operations, Materials & Supplies 3,917,274 632,564 966,450 893,074 1,013,660
Indirect Costs 543,536 449,598 592,003 630,145 780,035
Contract & Professional Services 355,611 151,200 157,750 85,471 165,000
Capital Outlay 10,173 -

Grand Total 5,758,775 2,391,176 3,096,361 2,802,785 3,407,418

Contractual & Professional Detail

10 1350 0700 Annual Software Support - Quadrant 1,300
10 1350 = 0700 | HdL Business License 5,000
10 1350 0700 GFOA CAFR Review 700
10 1350 = 0700 | HdAL CAFR Report 750
10 1350 0700 Shredding Service 250
10 1350 | 0700 | Verisign SSL Certificate 500
10 1350 0700 State Street Report Service 2,500
10 1350 | 0700 @ CMTA, GFOA, CSMFO Annual Memberships 1,200
10 1350 0700 Tyler Output Processor Consulting and Software 17,800
10 1350 @ 0700 | Citywide Fee Study and Cost Allocation Study 50,000
10 1350 0670 Munincast Forecasting Model 5,000
10 1350 @ 0670 | Tyler EDEN & Laserfische content management software 10,000
10 1350 0670 Consulting Fee - Internal Control 7 Financial Process 20,000
76 1510 @ 0700 | Carl Warren - 3rd Party Administrator - General Liability Insurance 50,000

Total Detail $165,000
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FINANCE

GENERAL ACCOUNTING

Division Description

The general accounting division is responsible for the management, tracking, payment and auditing
of the City’s financing structure. Included in these responsibilities are the investment of certain funds
to ensure an appropriate return on taxpayer dollars; participation in the City’s Joint Insurance Powers
Authority Risk Pool; and the debt service on the Civic Center and former Redevelopment Agency
projects.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 | FY2014-15 | FY2015-16 | FY2016-17

Received unqualified audit opinion letter Received Received Anticipate Anticipate
Number of Accounts Payable checks issued 8,188 8,655 7,900 8,500
Number of Accounts Payable EFT 227 953 1,000 1,100
File Annual State Controller's Report and Single Filed Filed Plan to File Plan to File
Audit on timely manner

Process bi-weekly payrolls with minimum errors 99 % 99% 99% 100%
Number of Accounts Receivable Invoices 1,906 1,693 1,850 1,600
Processed

% of Accounts Receivable collectible rate 97% 97% 100% 100%
Number of Business Registration renewals 4,722 5,067 4,200 5,200
processed

Number of Business Registrations renewed on- 288 555 700 1,500
line

Number of Animal License renewals processed 7780 0 0
Number of counter transactions 55,387 52,716 53,000 40,000
Number of Paramedic Subscription Program 5,221 4,759 5,000 5,000
enrollments processed

Water accounts paid via ACH 2,424 2,397 2,600 2,500
Water accounts paid online 0 795 250 21,000
Water accounts paid by phone 0 291 4,500 5,000
Form 1099 issued 268 310 250 300
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FINANCE

GENERAL ACCOUNTING

Budget Narrative

This year’s budget request proposes to continue providing the same level of service at the same
level of funding as last year, the exception of a proposed reissuance of Certificates of Participation
for the City’s Golf Course bonds, which are paid through an enterprise fund and should result in
$50,000 savings to the City, furthering the City Council’s fiscal responsibility priority. The division is
reorganizing staff and duties in order to responsibly and efficiently manage the City’s finances.

Division Budget Summary

General Accounting Actuals Actuals Adopted YTD Total Adopted
FY2013- FY2014- Budget FY 2015- Budget

2014 2015 FY2015-2016 2016 FY2016-2017

Operations, Materials & Supplies 600,229 633,242 668,070 668,070 668,000

Contractual & Professional Detail

None.
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FINANCE

INFORMATION TECHNOLOGY

Organizational Chart
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Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
Computer System Manager
Information Technology & Systems Manager
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FINANCE
INFORMATION TECHNOLOGY

Division Description

The Information Technology (IT) division enables the organization to meet its objectives by providing
technology and aiding in the use and understanding of technological tools. The division is
responsible for maintaining over 45 servers and 500 users and for ensuring the 24-7 operation of
municipal e-mail and network services. Most importantly, IT maintains the critical networks and
communications systems that are the backbone of the Downey Police Department and Area E Fire
Dispatching center.

As technology has evolved, more and more employees are expanding the hours and the ways they
work while City Hall is closed. This has required significant support from IT to ensure access to
networks, emails and contacts while maintaining the security of the system. The prolific use of
personally purchased mobile devices (such as Androids and iPhones) has necessitated significant
one-on-one support to ensure connectivity for the employees who seek to enhance the timeliness of
service to the public.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 | FY2016-17

Number IT help tickets addressed 3000 3,109 3800 2,800
Number of telephone questions 545 535 550 500
Number of smart phone users supported 40 45 50 45
Number of training hours for IT staff 10 20 20 20
Number of city staff receiving technology training 100 150 400 200
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FINANCE

INFORMATION TECHNOLOGY

Budget Narrative

This year’s budget request shows an increase of $150,000 to the I.T. Department budget, this is
because the Capital Outlay portion of the budget is now reflected under each department. The L.T.
Capital Outlay consists of multiple system upgrade and improvement to the City’s network
infrastructure and security. The bulk of the $150,000 is to complete the second phase of the
computer desktop replacement Citywide, the first phase was started back in 2014-15 budget cycle
and the City replaced 200 units out of 350 workstations. Phase two is to replace the remainder.
This fiscal year the I.T. Department is focusing on security, due to increasing threats of ransomware,
viruses, DDoS, hacking, etc. the emphasis is on hardening the City’s firewall and build a redundant
Internet connection.

Division Budget Summary

Information Technology Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 135,822 159,014 158,272 163,816 181,686
Operations, Materials & Supplies 13,621 20,511 30,700 14,954 28,350
Indirect Costs 48,290 33,590 27,290 25,062 32,060
Contract & Professional Services 218,167 244,508 415,769 236,716 404,880
Capital Outlay 266,504 352,823 40,000 252,474 169,764

Capital Improvement

Grand Total 682,404 810,445 672,031 693,027 816,740

Contractual & Professional Detail

Description
10 1380 0670 MISAC Membership 260
10 | 1380 | 0700 | Firewall -City wide (Appliance Maintenance) 21,000
10 1380 0700 End Point Desktop Enterprise Security (City wide) 8,500
10 1380 | 0700 | Enterprise Switch Critical Warranty (City Hall/PD/Fire) 8,000
10 1380 0700 Spam Firewall (City wide) 5,000
10 | 1380 | 0700 @ Backup Software 6,000
10 1380 0700 City's Financial System (City wide) 45,760
10 | 1380 | 0700 | Internet Access (City wide) ISP 27,900
10 1380 0700 LT. Senvices (City wide) OutSource Help Desk 209,960
10 | 1380 | 0700 | Professional Services (City Wide) Firewall / Project Base 26,000
10 1380 0700 Storage hardware support- City wide 5,000
10 | 1380 | 0700 | IPS Security App and URL (City wide) 6,000
10 1380 0700 I.T.Help DeskTracking Sys. Appliance Maint. 3,000
10 | 1380 | 0700 | After Market Server Warranty Coverage 6,000
10 1380 0700 VolP Phone System Maintenance Support 23,000
10 | 1380 | 0700 | Mail Archive/ Retrieval System 3,500

Total Detail $404,880
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FINANCE

REVENUE

Division Description

The Revenue Division enforces local laws and regulations on the performance of fair and cost-
effective revenue collection services for taxes, fees and grant revenue. The division is responsible for
ensuring the local remittance is received from state and county taxes and for projecting future
revenues and making mid-year adjustments to support the budget. Fees paid for the provision of
municipal water utility services are also processed by the division.

Division Performance Measures

Referenced in General Accounting.

Budget Narrative

This year’s budget request proposes to continue providing the same level of service at the same
level of funding as last year. The Revenue division will achieve the Council’s Fiscal Responsibility and
Efficiency and Adaptability Priorities through the use of a new interface between the City’s business
license software system and the California Franchise Tax Board’s sales tax records. Also to enhance
efficiency and to improve overall customer service, the Revenue Division is studying the cost-
effectiveness of online billing and payment for the City’s water utility services.

Division Budget Summary

Actuals Adopted Adopted
FY 2013-2014 Actuals Budget YTD Total Budget
Revenue FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Operations, Materials & Supplies 239,711 259,753 220,117 221,987 225,000
Contract & Professional Services 90,831 94,265 90,000 81,318 90,000

Grand Total 330,542 354,018 310,117 303,305 315,000

Contractual & Professional Detail

Account Description Amount
10 1351 0700  Citation Processing $90,000

Total Detail $90,000
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NON-DEPARTMENTAL

Division Description

The Non-Departmental Division is the section of the budget where all Employee Benefits costs are
accounted.

Division Performance Measures

Not applicable

Budget Narrative

This year’s budget request proposes to continue providing the same level of employee benefits.

Division Budget Summary

Non-Departmental Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Operations, Materials & Supplies 39,843 1,142,213 - 1,136,707
Indirect Costs - 151,405 - -
Employee Benefits 2,666,859 3,051,236 3,573,893 2,368,739 3,296,422
Contract & Professional Services 102,252 105,324

Grand Total $2,706,702 $4,447,105 $3,573,893 $3,610,770 $3,296,422

* During the adoption of Fiscal Year 2013-14 Budget, the Fringe Benefit Fund (Internal Service Fund) was eliminated. The
components of the Fringe Benefit Fund, which were vacation, sick leave, medical and dental insurance, retirement
benefits, worker’'s compensation and life insurance, are now charged to their respective divisions and departments.
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FIRE

DEPARTMENT OVERVIEW

Organizational Chart

FIRE CHIEF

ADMINISTRATION

SUPPORT SERVICES

FIRE PREVENTION FIRE SUPPRESSION

EMERGENCY MEDICAL
SERVICES

COMMUNICATIONS

EMERGENCY AMBULANCE
PREPAREDNESS TRANSPORTATION

Department Description

The Fire Department is responsible for comprehensive and effective all risk fire and rescue services
that meet service delivery needs of all residents and business owners. The department is made up of
three Branches; Administration, Emergency Services and Support Services.

The Emergency Services is comprised of the Fire Suppression Division, Emergency Medical Services

Division, and Emergency Transport Division. The Support Services is comprised of the Fire Prevention
Division, Fire Communications Division, and oversees the City’'s Emergency Preparedness Division.
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DEPARTMENT SUMMARY

Total Budget Expenditures by Division

Administration $34M
. Emergency Services $17.1M
Support Services Administration
0, 0,
5% 3% JPCC $15M

JPCC

Support Services $1.0M

$20.4

Emergency Services
84%

Million

3 Year Trend - Total Budget Expenditures

Millions

Administration Emergency Services Federal Grant Support Services

* FY 2014-2015 Actual FY2015-2016 Budget * FY2016-2017 Adopted Budget
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FIRE

Fiscal Year 2015-2016
Recent Accomplishments & Performance Indicators

Quality of Life,
Infrastructure
& Parks

Responsibility
Public

Efficiency &
P Adaptability
Economic
Vibrancy
Engagement

Fiscal

Promoted one Battalion Chief, two Fire Captains, one Fire
Engineer
Replaced two fire engines

>

Hired one fire communications operator & ambulance X
operators
Hired six new firefighter/paramedics X

Conducted Battalion Chief, Interim Fire Captain, and Fire X

Engineer Promotional Exams

Managed 2014 Homeland Security grant ($36,365) for Urban X X X
Search & Rescue Training and Portable Radios

Completed Paramedic Engine Company meet & confer process X

Updated City Pre-Hazard Mitigation and Hazardous Materials X X X
Emergency Preparedness plans

Increased Emergency Medical Transportation revenue beyond X

$3,000,000

Increased Ground Emergency Medical Transportation (GEMT) X

revenues to $256,352 annually

Restructured Joint Powers Communications Center agreement X X

Completed first-responder Active Shooter, Mass Casualty, and X X
Hi-Rise training
Offered two CERT training courses to the community X X

Revised department policies and procedures
Established departmental Safety Committee X

Updated municipal fire code

xX X X X

Replaced automobile extrication equipment

Completed Insurance Services Office (ISO) Public Protection X X
Classification survey
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FIRE

Fiscal Year 2016-2017
Goals & Objectives
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Improve Fire Prevention capabilities X X X
Replace support vehicle fleet X
Improve emergency medical service delivery model X X
Address fire station facility needs X
Initiate an Officer Development program X
Address technology needs X X
Provide additional administrative staff support X
Improve diversity throughout department X X
Initiate comprehensive strategic planning X X
Address succession planning needs X X
Pursue state and federal grant opportunities X
Seek additional revenue sources X X
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FIRE
DEPARTMENT SUMMARY

Total Budget Expenditures by Category

Personnel Services $1.6M

Operations, Materials & Supplies $19M

Personnel Services
83% Indirect Costs $1.0M

Contractual & Professional Services $ 0.6 M

$20.4
Operations, Materials & IVI i I | | O n

Supplies
Indirect Costs ugf;,l

5%

Contract & Professional
Senrvices
3%

3 Year Trend - Total Budget Expenditures

Millions

----1

Personnel Services  Operations, Materials & Indirect Costs Contract & Professional Capital Outlay
Supplies Senices

* FY 2014-2015 Actual FY2015-2016 Budget FY2016-2017 Adopted Budget
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FIRE
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Type FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 15,322,240 $ 15,916,216 $ 16,179,494 $ 15,637,523 $ 16,835,724
Operations, Materials & Supplies $ 1,484,570 $ 1,324,945 $ 1,650,467 $ 1,163,512 $ 1,896,547
Indirect Costs $ 815,515 $ 330,081 $ 944,184 $ 633,090 $ 1,022,246
Contract & Professional Services $ 685,961 $ 672,018 $ 661,500 $ 633,176 $ 682,193
Capital Outlay $ 225556 $ 6,512 $ 134,596 $ 81,210 $

Grand Total $ 18,533,842 | $ 18,249,772 | $ 19,570,241 18,148,512 | $ 20,436,710

Actuals Actuals Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Administration $ 745,958 $ 714,465 $ 722,972 $ 684,110 $ 694,555
Emergency Services $ 14,564,167 $ 14,019,331 $ 16,309,336 $ 15,260,896 $ 17,118,129
Federal Grant $ 994,019 $ 1,189,614 $ - $ 4,740 $ -

JPCC $ 1,582,390 $ 1,533,299 $ 1,649,999 $ 1,390,697 $ 1,568,500
Support Services $ 647,308 $ 793,063 $ 887,934 $ 808,070 $ 1,055,526

Fire

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Fund FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
10-General Fund $ 16,841,060 $ 16,631,364 $ 18,693,186 $ 17,559,000 $ 19,540,961

14-Federal Fire Grant $ 990,739 $ 1,189,614 $ - $ 27,7113 § -
62-Equipment Fund $ 702,043 428,795 $ 877,055 $ 561,799 $ 895,749

Grand Total 18,533,842 $ 18,249,772  $ 19,570,241 18,148,512 | $§ 20,436,710
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FIRE
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Administration FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 409,616 $ 543,938 $ 429,359 $ 421,758 $ 438,297
Operations, Materials & Supplies $ 62,112 $ 19,611 $ 18,555 $ 22,343 $ 19,642
Indirect Costs $ 169,450 $ 135,315 $ 176,194 $ 138,382 $ 201,496
Contract & Professional Services $ 41,494 $ 15,600 $ 35,000 $ 23,100 $ 35,120
Capital Qutlay $ 63,286 $ $ 63,864 $ 78,527 $

Grand Total 745,958 714,465 722,972 684,110 694,555

©*
*
&

Actuals Actuals Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 12,193,582 $ 12,343,770 $ 13,813,505 $ 13,423,188 $ 14,317,858
Operations, Materials & Supplies $ 1,226,510 $ 1,150,282 $ 1,446,746 $ 1,004,861 $ 1,688,121
Indirect Costs $ 642,620 $ 192,797 $ 764,895 $ 492,036 $ 815,650
Contract & Professional Services $ 402,404 $ 348,482 $ 281,500 $ 338,128 $ 296,500
Capital Outlay $ 99,051 $ (16,000) $ 2,690 $ 2,683 $

Grand Total $ 14,564,167 14,019,331 16,309,336 15,260,896 17,118,129

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Federal Grant FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017
Personnel Services $ 964,996 $ 1,158,488 $ - 8 4,740 $

Operations, Materials & Supplies $ 29,023 $ 3,274 $ - - $ -
Capital Outlay 27,852 $ -

$ $
Grand Total 994,019 $ 11896148 - |3 4,740 _

L2
L2

©+

Actuals Actuals Adopted Budget MDALE] Adopted Budget
FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 1,184,282 $ 1,181,328 $ 1,181,959 $ 1,091,248 $ 1,213,497
Operations, Materials & Supplies $ 134,141 $ 102,785 $ 119,999 $ 101,073 $ 120,900
Contract & Professional Services $ 200,748 $ 254,526 $ 280,000 $ 198,376 $ 234,103
Capital Outlay $ 63,219 $ (5,340) $ 68,042 $

Grand Total 1,582,390 1,533,299 1,649,999 1,390,697 1,568,500
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FIRE
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Support Services FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 569,764 $ 688,691 $ 754,671 $ 696,590 $ 866,072
Operations, Materials & Supplies $ 32,784 $ 48,993 $ 65,168 $ 35,235 $ 67,884
Indirect Costs $ 3,445 $ 1,969 $ 3,095 $ 2,672 $ 5,100
Contract & Professional Services $ 41,315 $ 53,410 $ 65,000 $ 73,573 $ 116,470

Grand Total $ 647,308 | $ 793,063 | $ 887,934 [ $ 808,070 | $ 1,055,526
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FIRE
ADMINISTRATION

Organizational Chart

FIRE CHIEF

EXECUTIVE SECRETARY

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
—

Fire Chief

Executive Secretary
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FIRE

ADMINISTRATION

Branch Description

The Fire Administration Division is comprised of two personnel; the Fire Chief and the Secretary to
the Fire Chief. Fire Administration is responsible for the overall leadership and coordination of
professional fire and life safety services for the community. Included is the financial management of
its budget, the application and administration of federal and state grants; the recruitment and
selection of personnel, and public relations and community outreach. This division includes the Fire
Movie Service Unit, which supplies staffing for film productions in the City and is maintained as a
revenue-neutral service through fees for film permits. The Administrative Branch provides leadership,
direction, and coordination via the chain of command to all fire department divisions. Its primary
objective is to further enhance both emergency and non-emergency services to better serve its
mission of serving the public relating to life safety, environmental protection, and property
conservation.

Division Performance Measures
Actual Actual Projected Planned
FY2013-14 | FY2014-15 | FY2015-16 | FY2016-17
2 5 6 4

Number of Firefighters Hired and Trained by the
Fire Department

Number of Film Permits Processed 10 16 10 21
Number of Federal and State Grant Dollars $943,000 $912,652 $66,000 $30,000
Secured
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FIRE

ADMINISTRATION

Budget Narrative

This year’s budget request proposes to continue to fund the Administrative Division at the same level
of funding as last year.

Division Budget Summary

Administration Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 409,616 543,938 429,359 421,758 438,297
Operations, Materials & Supplies 62,112 19,611 18,555 22,343 19,642
Indirect Costs 169,450 135,315 176,194 138,382 201,496
Contract & Professional Services 41,494 15,600 35,000 23,100 35,120
Capital Outlay 63,286 63,864 78,527

Grand Total $745,958 $714,465 $722,972 $684,110 $694,555

Federal Grant Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017
- 4,740 -

Personnel Services 964,996 1,158,488
Operations, Materials & Supplies 29,023 3,274 - - -
Capital Outlay 27,852

Grand Total 994,019 1,189,614 _ 4,740 _

Contractual & Professional Detail

10 2610 0700  Fire Stats- Statistic Data 10,200
10 2610 0700 | Lexipol - Policies & Procedures 6,050
10 2610 0700 Management Partners 18,870

Total Detail $35,120
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FIRE
SUPPORT SERVICES

Organizational Chart

FIRE CHIEF

ASSISTANT
CHIEF

FIRE EMERGENCY
PREVENTION PREPAREDNESS
BUREAU COORDINATOR

COMMUNICATION
SUPERVISOR

HAZARDOUS FIRE
MATERIALS FIRE INSPECTOR PREVENTION
INSPECTOR TECHNICIAN

LEAD
DISPATCHER

FIRE
DISPATCHERS

(8)

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
T e
Assistant Chief 1 1 1 1
Emergency Preparedness Coordinator
Fire Communications Center Supervisor
Fire Inspector
Fire Prevention Technician
Hazardous Materials Fire Inspector
Regional Fire Communications Lead Operator
Regional Fire Communications Operator
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FIRE
SUPPORT SERVICES

Branch Description

The Support Services is overseen by the Assistant Fire Chief/Fire Marshal. Support Services is
comprised of three separate divisions; Fire Prevention, Fire Communications, and the City's
Emergency Management Section. These divisions either directly or indirectly support the Emergency
Services.

The Fire Communications Division is comprised of the Joint Powers Communications Center (JPCC)
and is responsible for processing and dispatching both 9-1-1 emergency and non-emergency fire and
medical calls for the Downey Fire Department, as well as for the cities of Compton, Santa Fe Springs,
and La Habra Heights fire departments. The JPCC offers emergency medical dispatching advice to 9-
1-1 callers and offers tiered dispatching services to its customers. Each JPCC city contributes to the
funding of the dispatch center.

The EPC is responsible for the City’s disaster preparedness, mitigation, and recovery efforts. This
includes maintaining its mandated emergency operations plans and pre-hazard mitigation
documents. The EPC is tasked with overseeing all City-related federal and/or state disaster
reimbursement efforts. In addition, The Preparedness Divisions is responsible for ensuring city
employees are adequately trained and proficient in Emergency Operations Center (EOC) activations
and coordination. The EPC will continue the long tradition of community preparedness outreach and
education to its citizens through the city’s CERT training and water barrel give-away programs.

The Fire Prevention Bureau is staffed with four personnel and is tasked with the inspection and fire
safety assurance of all businesses, schools, hospitals, hazardous materials operations and detention
facilities. The fire department conducts nearly 3,500 inspections annually. Additionally, the
prevention bureau is responsible for overseeing all hazardous materials disclosure occupancies. The
Fire Movie Service Unit, which supplies staffing for film productions in the City and is maintained as a
revenue-neutral service through fees for film permits. The fire prevention bureau also oversees the
Fire Investigation Unit.

Division Performance Measures
Actual Actual Projected Planned
FY2013-14 | FY2014-15 | FY2015-16 | FY2016-17
Number of CERT Training Classes Offered by the 2 2
Fire Department

Water Barrels Given to Community 2,000 1,500 2,000 800
Fire Prevention Inspections Conducted 4,300 4,304 4,400 4,400
Total Incidents Dispatched by the JPCC for 4 cities 25,464 27,132 29,000 27,750
Conviction rate for felony arson fires 0 1 0 0
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FIRE

SUPPORT SERVICES

Budget Narrative

The Fire Prevention budget shows no significant increases from the previous fiscal year. The EPC
budget shows no significant increases from the previous fiscal year.

Division Budget Summary

Support Services Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 569,764 688,691 754,671 696,590 866,072
Operations, Materials & Supplies 32,784 48,993 65,168 35,235 67,884
Indirect Costs 3,445 1,969 3,095 2,672 5,100
Contract & Professional Services 41,315 53,410 65,000 73,573 116,470

Grand Total $647,308 $793,063 $887,934 $808,070 $1,055,526

JPCC Actuals Actuals Adopted MDAIE] Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 1,184,282 1,181,328 1,181,959 1,091,248 1,213,497
Operations, Materials & Supplies 134,141 102,785 119,999 101,073 120,900
Contract & Professional Services 200,748 254,526 280,000 198,376 234,103
Capital Outlay 63,219 (5,340) 68,042

Grand Total 1,582,390 1,533,299 1,649,999 1,390,697 1,568,500
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FIRE

SUPPORT SERVICES

Contractual & Professional Detail

Support Services
10 2650 0670  Annual Memberships (LAAFMA, Socal FPO, CAPIO, LAFMA) 1,000
10 2650 0700  CIR.Inc. (Plan Checks) 30,000
10 2660 0670 Area E Dues, Satellite Connection 15,000
10 2660 0700 | Everbridge 22,000
10 2660 0700 Risk Management Professional 47,470
10 | 2660 | 0700 Background Investigations, Polygraph, Psych Evaluation 1,000
Total Detail $116,470
JPCC
Description Amount
10 2640 0670 FDM (CAD/RMS/NFIRS/TRN/Mobil CAD 110,000
10 2640 | 0670 | CommlLine Contract Radio Infrastructure Maintenance 24,384
10 2640 0670 Radio IP (MDC Data System Licensing) 5,500
10 2640 0670  Background Investigations 4,000
10 2640 0670 Reddinet (hospital status system) 3,910
10 2640 | 0670 | Core Router Renewal (JPCC Network Router Maintenance) 2,600
10 2640 0670 ESRI (Mapping Licenses for JPCC) 2,400
10 2640 0670 | Susan Saxe-Clifford (Psych Exam) 2,100
10 2640 0670 Embassy Suite Lease (Site radio system) 1,260
10 2640 | 0670 Barracuda Fire Wall (Span Blocker for JPCC E-mail) 1,150
10 2640 0670  Target Solutions (Dispatcher Training) 1,050
10 2640 | 0670 | Thomas Brothers (Mapping License for JPCC) 1,000
10 2640 0670  AreaEWeb site (Domain Registry) 30
10 2640 | 0700 | JPCC Charges (IT Staff - Downey IT) 59,000
10 2640 0700  UCRegents (EMD Training) 4,782
10 2640 | 0700 Priority Dispatch (EMD Licenses/Maint) 4,200
10 2640 0700  Symantec Back Up System (Anti-Virus) 3,376
10 2640 | 0700 Power Conversion Systems (Maintenance for computer room) 1,839
10 2640 0700  Skill (Printer Maintenance) 784
10 2640 0700 | Annual Report (Printing) 600
10 2640 0700  Starlight Lease (Site Lease Agreement for Radio System) 138

Total Detail

L 2.1

City of Downey
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FIRE
EMERGENCY SERVICES

Organizational Chart

FIRE CHIEF

ASSISTANT
CHIEF

BATTALION BATTALION BATTALION
CHIEF CHIEF CHIEF

“A” PLATOON “B” PLATOON “C” PLATOON

FIRE CAPTAIN FIRE CAPTAIN FIRE CAPTAIN
CAPTAIN
(5) (5) (5)

FIREFIGHTER FIREFIGHTER FIREFIGHTER
PARAMEDIC PARAMEDIC PARAMEDIC

(8) (8) (8)

AMBULANCE AMBULANCE AMBULANCE
OPERATOR OPERATOR OPERATOR

(8) (8) (8)

City of Downey 191 FY2016-2017 Adopted Budget



FIRE
EMERGENCY SERVICES

Division Summary of Full Time Positions

Positions Actual Actual Actual Adopted
FY2013 14 FY2014 15 FY2015 16 FY2016 17

Ambulance Operator

Battalion Chief 3 3 3 3
Fire Captain 15 15 15 15
Fire Captain (EMS Coordinator) 1 1 1 1
Fire Engineer 15 15 15 15
Fire Mechanic 1 1 1 1
Firefighter 12 6

Flreflghter/ Paramedic

Division Description

The Emergency Services Division is responsible for comprehensive and effective all-risk fire and
rescue services that meet the service delivery needs of all residents and business owners. This
branch is comprised of Fire Suppression Division, Emergency Medical Services Division, and the
Ambulance Transportation Division. Each division of the Emergency Services works cohesively to
increase the success of the fire department mission: the protection of life, environment, and
property. This branch is responsible for the emergency response of apparatus to all 9-1-1 calls.

The Fire Suppression Division is comprised of highly trained firefighters divided among three work
platoons. Each platoon is comprised of twenty one firefighters, assigned to four fire stations which
are strategically located throughout the City. The fire department staffs four fire engines and one
ladder truck. Each platoon is overseen by one battalion chief or incident commander.

The Emergency Medical Services (EMS) Division is comprised of the department’s paramedic
program. The majority of today’s responses are for medical assistance; approximately 80%. The EMS
branch is responsible for providing high-quality advanced life support patient care. All of the fire
department’s paramedics are sworn firefighters too. The division utilizes EMT and Paramedic
continuing education programs to enhance patient care and treatment.

The Ambulance Transportation Division implements a Basic Life Support (BLS) ambulance
transportation program. This program is responsible for ambulance transportation of non-life
threatening patients. The department’s ambulances are staffed with two non-sworn emergency
medical technicians (EMTSs).
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FIRE

EMERGENCY SERVICES

Annually, over 5,900 patients are transported to area hospitals by fire department employees. Fire
department ambulances minimize patient response times to area hospitals; patients would
otherwise be reliant on private ambulance companies not stationed within the city. Our combined
ALS and BLS transports are projected to be over 6,000 in FY 2016-17.

Division Performance Measures

Actual Actual Projected Planned
FY2013-14 FY2014-15 FY2015-16 FY2016-17

Average Emergency Response Time 5:01 Minutes  5:10 Minutes = 5:00 Minutes  5:00 Minutes
Number of BLS Transports 2,018 2,646 2,800 3,000
Number of ALS Transports 2,742 3,119 3,400 3,600
Paramedic Continuing Education Hours 1,000 1,100 1,200 1,200
EMT Continuing Education Hours 1,900 1,900 2,250 2,250
Total Training Hours Conducted 21,786 18,053 13,385 15,120
Total Emergency Responses 9,502 10,151 10,500 11,000
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FIRE
EMERGENCY SERVICES

Budget Narrative

This year’s budget request includes the additional personnel and supplies needed to operate the
Paramedic Engine model of service delivery. There is no increase in sworn personnel, however we
increased non-sworn ambulance operator staffing from twelve (12) operators to (24) operators.

Division Budget Summary

Emergency Services Actuals Actuals Adopted YTD Total Adopted
FY2013-2014 | FY2014-2015 Budget FY2015-2016 Budget
FY2015-2016 FY2016-2017

Personnel Services 12,193,582 12,343,770 13,813,505 13,423,188 14,317,858
Operations, Materials & Supplies 1,226,510 1,150,282 1,446,746 1,004,861 1,688,121
Indirect Costs 642,620 192,797 764,895 492,036 815,650
Contract & Professional Services 402,404 348,482 281,500 338,128 296,500
Capital Outlay 99,051 (16,000) 2,690 2,683

Grand Total $14,564,167 | $14,019,331 | $16,309,336 | $15,260,896 | $17,118,129

Contractual & Professional Detail

10 2620 0670 EMS Personal Fund-Paramedic Renewal 5,500
10 2620 | 0700 | Crime Scene Biohazard Disposal 11,000
10 2630 0700 EMS Renewal, DOJ Fingerprint, polygraph 20,000
10 2630 | 0700 | Richard Guess - Annual, Digital EMS, UC Regents, EMS Educator 80,000
10 2635 0670  Wittman LLC (Billing EMS Transports) 170,000
10 2635 | 0700 | Background Investigations, Psychological Evaluation 10,000

Total Detail $296,500
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PARKS & RECREATION

DEPARTMENT OVERVIEW

Organizational Chart

DIRECTOR OF
PARKS AND
RECREATION

FACILITIES & FEE-SUPPORTED
EVENTS PROGRAMS

ADMINISTRATION

Department Description

The Parks and Recreation Department is comprised of five divisions: Administration (including grants
and contract services), Facilities & Events, Fee Supported Recreation Programs, Golf Course
Operations and Transit. The Department enhances the quality of life for Downey residents and
positively influences neighborhoods through the provision of quality recreational opportunities,
parks, and facilities for all residents of Downey. The department is committed to providing services
that strengthen the community’s image and provide a sense of place, thereby supporting economic
development, increasing public engagement, and promoting health and wellness.
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PARKS & RECREATION
DEPARTMENT SUMMARY

Total Budget Expenditures by Division

Administration, Grants & Contracts $ 3.0M

Facilities & Events $2.0M
Administration, Grants & S $ 0.9M
-OU 5
Contracts Facilities & Events PP
26% 17%
\ Golf Course Operations $3.0M

Transit $27M

Fee-Supported
8%

$11.9
Million

Transit
23% Golf Course Operations

26%

3 Year Trend - Total Budget Expenditures
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$3,550,000
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$1,550,000
$1,050,000

$550,000
$50,000 [ .

Personnel Services  Operations, Materials & Indirect Costs Contract & Professional Capital Outlay
Supplies Senices

* FY2014-2015 Actual FY2015-2016 Budget *FY2016-2017 Adopted Budget
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PARKS & RECREATION

Fiscal Year 2015-2016
Recent Accomplishments & Performance Indicators

Responsibility
Efficiency &

Py Adaptability
Economic
Vibrancy
Quality of Life,

Py Infrastructure &
Parks

by Engagement

Host Town Downey Special Olympics 2015
e Provided 3 %2 days of food & lodging to the 129 members of
the Irish Delegation offset by $63K in donations
e Coordinated practice facilities, Bark therapy, massage therapy,
excursions, activities, including Welcome/ Farewell
Ceremonies & transportation for entire Delegation
e Established Special Olympics Sports Spring 2016 Basketball
Awarded Grant/Contracted Funds: X X X
e MTA Open Street grant for hosting the Ride & Stride event
e FTA 5310 MTA grant for new Dial-A-Ride vans &
communications up-grade.
o Kaiser grant for Mobile Fit & Rec program (Spring break)
e DUSD contract to fund STEAMworks summer programming
Community Events: X X X X X
e 5 Summer Concerts at Furman Park in 2015
e Hosted 2nd annual International Food Festival in Downtown
Downey with over 20,000+ people in attendance
Hosted 3rd annual Music and Movie event at Golden Park
Hosted 2 Rooftop Events (Downtown parking structure)
Hosted annual Pumpkin Patch event at Apollo Park
Hosted 3rd annual Dia De Los Muertos Festival at Theatre
Hosted the 3rd annual Bunny Brunch event at Golden Park
Coordinated Open Street event including Kidsday/Kidslavia
Healthy Downey (HD) Program: X X X
o Implemented strategies from the HD Strategic Plan
e Participated in hosting 6 events/activities including
coordinating the HD 5K for TLC and Walk to School Day

Facility/Field Improvements: X X X X
e 2 new playgrounds at Temple & Rio San Gabriel Parks
e Re-upholstered chairs in Billiard’s & TV room and installed new
energy efficient lights throughout BJR
e Standardized trash cans at Dennis the Menace,
Independence, Treasure Island and Wilderness Parks
Painted the Golden Park building
Implemented online tennis reservations for Indy Tennis Courts
Replaced Gymnasium divider curtain & backboard controllers
Replaced outdoor patio furniture, awnings, Hacker’s furniture
& flooring at the Rio Hondo Golf Course
Rio Hondo Golf Course named the “Best Overall Golf Course” by X X X X
Southland Golf for 2015 in the Los Angeles and Ventura Counties
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PARKS & RECREATION

Fiscal Year 2016-2017
Goals & Objectives

Increase park safety through coordinated suppression and

proactive activities with Downey Police Department and

implementation of facility enhancements:

e Request additional police presence during peak park hours
with bicycle patrols and surveillance

e Provide support for newly created Park Ranger program
staffing

Initiate implementation and pursue funding sources for the

recommendations in the Council adopted Parks and Open Space

Master Plan CIP’s and program strategies

Foster and/or Expand Community and Cultural Offerings:

e Freedom Festival, City of Downey 60th Anniversary Event

e Host 3 Annual International Food Festival

e Host 4th Annual Dia De Los Muertos

e Host 2 Rooftop events

Improved transportation connectivity by implementing and

completing Council approved transit service delivery plan

Coordinate with Public Works to complete phase Il of the Apollo

and Furman Park trail projects

Continue to promote Healthy Downey Program and implement

Healthy Downey Initiative, created through the Healthy Downey

Strategic Plan, for increased community health and vitality

Complete Parks and Open Space Master Plan with RJM Design

Group

Implement and operate the new summer after-school

STEAMWorks program at designated sites (funded by Downey

Unified School District)
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PARKS & RECREATION
DEPARTMENT SUMMARY

Total Budget Expenditures by Category

Personnel Services $44M
Contract & Professional
Services Operations, Materials & Supplies $35M
0
Indirect Costs 31%
29 Indirect Costs $02M

Contractual & Professional Services $ 3.7 M

$11.9
Million

Operations, Materials &

Supplies Personnel Services
30% 37%

3 Year Trend - Total Budget Expenditures
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PARKS & RECREATION
DEPARTMENT SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Type FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Personnel Services $ 3,652,903 $ 4,244 457 $ 4,240,509 $ 4,298,693 $ 4,436,473
Operations, Materials & Supplies $ 3,317,501 $ 3,598,750 $ 3,459,263 $ 2,625,839 $ 3,544,880
Indirect Costs $ 461,140 $ 257,791 $ 232,200 $ 154,294 $ 232,200
Contract & Professional Services $ 3,525,778 $ 3,661,073 $ 3,708,955 $ 3,260,309 $ 3,729,747
Capital Outlay $ 1,433 $ (8,414) $ 110,985 $ 7987 $ -
Capital Improvement $ (4,615,710) $ $ $

Grand Total 6,343,044 11,753,657 11,751,912 10,347,122 11,943,300

-+

Actuals Actuals Adopted Budget YTD Total Adopted Budget

FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

Administration, Grants & Contracts  $ 2,664,391 $ 2,992,437 $ 2,834,468 $ 2,851,133 $ 3,078,312
Facilities & Events $ 1,464,243 $ 1,841,383 $ 2,017,467 $ 1,962,940 $ 2,079,706
Fee-Supported $ 822,033 $ 1,019,909 $ 908,902 $ 1,017,011 $ 980,589
Golf Course Operations $ 3,057,848 $ 3,163,014 $ 3,064,912 $ 2,095,640 $ 3,054,243
Transit $ (1,665,470) $ 2,736,914 $ 2,926,163 $ 2,420,398 $ 2,750,450

Grand Total 6,343,044 11,753,657 11,751,912 10,347,122 11,943,300

Actuals Actuals Adopted Budget YTD Total Adopted Budget
By Fund FY2013-2014 FY2014-2015 FY2015-2016 FY2015-2016 FY2016-2017

10-General Fund $ 4,948,741 $ 5,834,365 $ 5,741,821 $ 5,813,350 $ 6,124,807
28-CDBG $ - $ 17,867 $ 17,516 $ 16,728 $ -
52-Golf Course Fund $ 3,057,848 $ 3,163,014 $ 3,064,912 $ 2,095,640 $ 3,054,243
54-Transit "Prop C" $ (3,081,679) $ - $ - $ - $ -
55-Transit "Prop A" $ 2,950,240 $ 2,736,914 $ 2,926,163 $ 2,420,398 $ 2,762,750
56-Transit "Prop B" $ (1,534,031) $ - $ - $ - $ -
62-Equipment Fund $ 1,926 1,498 $ 1,500 $ 1,005 $ 1,500

Grand Total $ 6,343,044 11,753,657 11,751,912 10,347,122 11,943,300

<+
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PARKS & RECREATION
DIVISION SUMMARY

Contracts FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 1,512,254 $ 1,693,117 $ 1,702,136 $ 1,764,491 $ 1,770,464

Operations, Materials & Supplies $ 465,033 $ 542,759 $ 443,368 $ 406,494 $ 551,097

Indirect Costs $ 56,300 $ 44,345 $ 38,700 $ 35,939 $ 38,700
$

Contract & Professional Services 630,804 $ 712,216 $ 650,264 $ 644,208 $ 718,051

Grand Total $ 2,664,391 | $ 2992,437|%$ 2,834,468 (% 2,851,133|$ 3,078,312

Actuals Actuals Adopted Budget MDA E] Adopted Budget
Facilities & Events FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017
Personnel Services $ 1,140,664 $ 1,386,283 $ 1,431,643 $ 1,383,539 $ 1,498,977
Operations, Materials & Supplies $ 163,327 $ 217,726 $ 313,181 $ 324,419 $ 342,153
Indirect Costs $ 37,000 $ 11,526 $ = $ 3,168 $ =
Contract & Professional Services $ 123,252 $ 225,848 $ 272,643 $ 251,814 $ 238,576

@

Grand Total 1,464,243 | $ 1,841,383 2,017,467 1,962,940 2,079,706

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Fee-Supported FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 216,346 $ 322315 $ 264,584 $ 365,644 $ 333,499
Operations, Materials & Supplies $ 494,703 $ 620,651 $ 543,944 $ 586,095 $ 559,214
Indirect Costs $ 9,900 $ 2970 $ - % - $ -

Contract & Professional Services $ 101,084 $ 73,972 $ 100,374 $ 65,271 87,876

Grand Total 822,033 ($ 1,019,909 | $ 908,902 [ $ 1,017,011 980,589

©+

Actuals Actuals Adopted Budget YTD Total Adopted Budget

Golf Course Operations FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 68,349 $ 56,264 $ 36,095 $ 28,571 $ 15,792
Operations, Materials & Supplies $ 1,899,336 $ 2,042,574 $ 1,825,526 $ 1,120,458 $ 1,899,017
Indirect Costs $ 23,675 $ 22,000 $ 22,000 $ 22,562 $ 22,000
Contract & Professional Services $ 1,065,055 $ 1,050,589 $ 1,070,306 $ 916,063 $ 1,117,434
Capital Outlay $ 1,433 (8,414) $ 110,985 7,987 $

Grand Total 3,057,848 $ 3,163,014 3,064,912 $ 2,095,640 3,054,243

&+
&+
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PARKS & RECREATION
DIVISION SUMMARY

Actuals Actuals Adopted Budget YTD Total Adopted Budget
Transit FY2013-2014 FY2014-2015 | FY2015-2016 | FY2015-2016 | FY2016-2017

Personnel Services $ 715,290 $ 786,477 $ 806,051 $ 756,447 $ 817,741
Operations, Materials & Supplies $ 295,102 $ 175,041 $ 333,244 $ 188,373 $ 193,399
Indirect Costs $ 334,265 $ 176,950 $ 171,500 $ 92,625 $ 171,500
Contract & Professional Services $ 1,605,583 $ 1,598,447 $ 1,615,368 $ 1,382,953 $ 1,567,810
Capital Improvement $ (4,615,710) $ - $ - $

MMMIIIIIIIEIIHMMMMEHHEEIMMEEEMEMEEEME
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PARKS & RECREATION

ADMINISTRATION, GRANTS & CONTRACTS

Organizational Chart
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PARKS & RECREATION

ADMINISTRATION, GRANTS & CONTRACTS

Division Summ